Cactus Wazowski (T3)

Introduction: As a team, we have to adapt to everyone's schedules to try and include every member in the

work. Making this possible with meetings and updating the plan on messenger for people who cannot attend to know
their role. For my role as marketing | had the experience and knowledge of the field to be able to show a vision of what
we wanted.

Our aims: Our aim is to work cohesively to produce an

outcome of a high standard. This requires excellent
communication among the team. To achieve this. As a group we
also hope to achieve a fun and creative poster unfolding how the
team formed a production company.

Our Message: As a group, we want to show that we are capable
setting our own tasks and acknowledging other people’s ideas.
We also want to convey a professional workspace and have

everyoneinvolved.

Conclusion: As a group, we
managed to communicate

and solve problems together.

We also came to a decision
our chosenidea pretty well
without much conflict

and confusion within the

group and adapted our roles

really well.

References: 1.Grotowski, J. (1968) Towards A Poor Theatre. New York; Routledge.

Layoutand plan: The
biggest part of our plan
was deciding on our roles.
It’s important that
everyone knows how to
use their skills in our team
but also to be involved in
other people’s suggestions,
improving ideas to create
the most effective plan. It’s
also necessary tocreate a
positive space, knowing
everyoneis happy with
their chosen roles.

Materials and methods: Once we
were happy with our chosen
roles, we collectively mapped out
our plan using Tuckman’s Stages
of Team Building (2022: Acc
23/11/22) and Grotowski’s
Statement of Principles (1968: pg
211-218)toresolveany
dilemmas. We had an issue where
a member couldn't attend. To
solve this, each member fills out a
section of the poster and accessit
using google docs to keep our
project afloat.

Reflection: As a group we worked well together, using many sources towork as a
team. There was an issue where | was unsure of the task so my team helped me

out by re-explaining the task to me and | was able to help complete sections of the

on task. Another problem we had was one of our team having different availability
but we were able to use methods from unit 3 to include them in the task. | feel as
though | could have given better input throughout the process so next time | will
ask more questions about my role and tasks in the future for a more clear and

accurate understanding.
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