 CIPD Associate Diploma in People Management: Learning Plan
	Module: Employment Relationship Management 

	Assignment due date: 26th January 2026

	Lecturer: Rebecca Francis-Davies r.francis-davies@uwtsd.ac.uk

	Date 
	Session content related to module standards:

Learning Outcomes
	GUIDED LEARNING - 
CLASS CENTRED
Topics covered in class to aid learning 
	GUIDED LEARNING - 
HOME/WORK CENTRED 
Mandatory reading/tasks to aid learning.
NB: You will also need to undertake your own self-directed learning in order to build on your knowledge and complete your assessments. Some recommended reading is also listed below. 

	19th March
	1. Understand employee voice, engagement and practices to support better working lives.
	
1.1 Differentiate between employee involvement and employee participation

1.2 Compare different forms of union and non-union employee representation



1.3 Evaluate the relationship between employee voice and organisational performance





1.4 Explain the concept of better working lives and how this can be designed



	
Great article about both 
Involvement and participation


This article discusses both TU and non TU forms of representation 
Worker representation


Read the CIPD’s viewpoint on the importance of Voice. Click here and find links to case studies and CIPD research, which will help you evaluate the link between voice and performance. 
Read what the Involvement and Participation Association have to say about the benefits of employee voice: 
Benefits
Lots of useful resources at Engage for Success: click here 



Read about the CIPD’s Good Work Index here
Podcast: What is hampering good work?



The above links will provide you with background reading to supplement any good HR textbook such as Armstrong’s Handbook of HRM Practice, Kogan Page

	
	Understand different forms of conflict behaviour and dispute resolution
	Distinguish between organisational conflict and misbehaviour




Assess emerging trends in the types of conflict and industrial sanctions




Distinguish between third-party conciliation, mediation and arbitration
	
You will need to read this report from the CIPD to help you get a good overview of managing conflict in the modern workplace, to supplement what we discussed in class.






The Resolution Foundation comments on workplace trends in its Labour Market Outlook and Labour Market pages. Click here to read more.  You should also look at CIPD reports (above) and access news articles 

CIPD video

Podcast: Can conflict be a force for good?






Read the appropriate chapter in the Kathy Daniels textbook, and also check out the section on dispute resolution at ACAS

	
	Understand how to manage performance, disciplinary and grievance matters lawfully.
	Explain the principles of legislation relating to UFD in respect of capability and misconduct issues

Key causes of grievances

Skills required for effective grievance and disciplinary handling

Importance of handling grievances effectively 
	Read the appropriate chapter in the Kathy Daniels textbook




Read the CIPD guidance click here and here.

	
	
	
	








Mandatory reading (Textbooks)
Daniels, K. (2022) Introduction to Employment Law. Fundamentals for HR and Business Students (6 ed.). London: CIPD – Specifically chapters 8 and 10
Armstrong’s Book of HRM Practice Armstrong and Taylor 16th ed

Mandatory tasks:



Complete the ACAS online learning modules in Managing Conflict, Working with Representatives, and Discipline and Grievances 2023  (create account first)  https://elearning.acas.org.uk/course/view.php?id=7

Other Sources of Information for Self-directed Learning:

www.cipd.co.uk – factsheets, q&a’s, case law and podcasts https://www.cipd.co.uk/knowledge/fundamentals/emp-law 
People Management. Available at: People Management homepage
Personnel Today. Available at: http://www.personneltoday.com/ and HR Magazine. Available at http://www.hrmagazine.co.uk
UWTSD Library and Learning Resources. Available at: http://www.uwtsd.ac.uk/library/
Follow Daniel Barnett on social media for frequent employment law updates - I’ve been following him for over 25 years!
 

