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The importance of Good    Communication Skills



All careers consist of some form of communication method and cannot be successful without some form of communication. A successful business must have communication between employer and employee and without communication, the business will not be run as smooth as intended to be. There are many forms of communication, between employer and employee, the main form of communication is face to face. Face to face communication is in most jobs and essentially means that and employer to directly communicate with their employee such as; providing a task to employee or different forms of feedback. When an employee communicates with their employer, it would be like; asking for a holiday or reporting potential hazards to their employer. Another form of communication, which is recently quite popular, is digital communication. This form of communication is commonly used for people who work at home or people for example meter readers where they have no office. A friend mine has a job role of reading meters in people’s home and they would be given this task with a digital device, from their supervisor, that instructs the employees on their given task every day. They would all start their job at a specific time and as soon as they turn on their digital device, their work will commence and be given their tasks for the day. However, they do not have an office where they would be given any briefings are get help from their supervisors. Therefore, they would have regular meetings every month in a hotel where all employees in a certain group would attend to the meeting for any briefings or for any other information needed for them. I believe that meetings are very effective when it comes to communication between employer and employee. The reason why I believe this is because employers can give constructive criticism to their employees which would not only improve the employee’s skills but gain the success of the company. 


Effective communication is very crucial in any workplace. These are the four key reason as to why communication within the workplace is essential; Team building, innovation, growth and strong management. Essentially, team building is when team members collaborate and communicate with one another for true effectiveness. Team member would help each other out in tough situations and overcome any obstacles as a team. Team building is essential because it will improve morale and employee satisfaction. Therefore, effective communication skills are essential. Effective communication will also benefit the company with employee innovation. Team members would openly bring any new ideas to the table without any fear of ridicule. This would benefit the company from the ideas of their workers. Effective communication also promotes growth as employers would need to interview potential employees and grow their team. Strong management is the most crucial effect on communication as a weak management would most likely have a poor team. Strong management consist of motivation and relationship building to boost their employee’s confidence and work skills and provide constructive criticism. As a whole, communication employer and employee is very effective and benefits the company (Michael Page, 2018).


There are many flaws in all workplaces and one of the main flaws is communication. There are many ways of improving communication skills but the main three methods of improving communications are; Keeping communication constant, weekly meetings, don’t over communicate. Keeping your communication consistent would greatly improve the communication skills between employer and employee. Instead of the employer giving a review on their employee once a year, employers should provide monthly reviews on their employee to improve their skills and gain their confidence. Weekly meetings are an additional and similar step as monthly reviews but instead of the employer providing just a review, employees have the chance to express their feelings on the workplace. Essentially, the employee provides their review on the workplace to their employer. Over communicating would be unhealthy for both employer and employees as it could escalate in to disagreement outside of work and could potential affect them in the workplace.

[bookmark: _GoBack]In conclusion, I believe that effective communication is crucial for a successful business.
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