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An Examination and Analysis of How the Early Help System is Signposted to UK Families by Their Local Authority Websites

Introduction
Early Help is support offered to children, young people, and families as soon as they begin to face difficulties. The main purpose is to provide the right support at the right time so that problems do not become more serious. Early Help can assist families with issues such as parenting challenges, school attendance, mental health, domestic abuse, housing, financial worries, and children’s behaviour. Offering support at an early stage helps improve outcomes for children and reduces the need for more serious interventions later (HM Government, 2024). The Early Help System Guide explains that every child should have the chance to grow up safely and reach their full potential. Early Help focuses on identifying needs early and providing support before difficulties reach crisis point. The guidance also states that support should consider the needs of the whole family and build on their strengths while addressing any challenges they face (HM Government, 2024).
Working Together to Safeguard Children (2023) highlights that safeguarding children is everyone’s responsibility. Professionals from different organisations should work together to identify concerns early, share information when appropriate, and provide coordinated support for children and families. This partnership approach helps families receive the right services at the right time and improves children’s safety, health, and wellbeing (Department for Education, 2023). Local authority websites play an important role in helping families understand Early Help and how to access support. Many parents and carers look online when they need advice, so council websites should provide information that is easy to find, easy to understand, and simple to use. They should clearly explain what Early Help is, who can receive support, how families can make contact, and what services are available. If information is difficult to find or understand, families may not receive help early enough.
This report examines how Early Help is signposted to families through the websites of Norfolk County Council, Tower Hamlets Council, and Nottinghamshire County Council. The report first explains the Early Help system and the importance of multi‑agency working. It then evaluates how each local authority presents information about Early Help by looking at clarity, navigation, accessibility, and referral processes. Finally, the report compares the strengths and weaknesses of the three websites and offers recommendations for improving how Early Help information is shared with families.

The Early Help System
Early Help supports children, young people, and families before problems become more serious. The aim is to identify needs early and provide the right support at the right time. Early Help is voluntary, meaning families choose whether they want support unless there are safeguarding concerns. By helping families early, local authorities and partner agencies can improve children’s wellbeing and reduce the need for statutory social care services (HM Government, 2024). The Early Help System Guide explains that every family is different, so support should be based on each family’s individual needs. Early Help may be needed when families experience difficulties with parenting, school attendance, mental health, disability, financial problems, housing, domestic abuse, or family relationships. Support should build on the family’s strengths while helping them overcome challenges (HM Government, 2024).
Early Help uses a whole‑family approach. Professionals consider the needs of parents, carers, and other family members, not just the child. This helps professionals understand the reasons behind difficulties and identify the best ways to support the family. Families are encouraged to take part in decisions about their support, helping build trust and confidence between families and professionals (HM Government, 2024). Working Together to Safeguard Children (2023) states that safeguarding is everyone’s responsibility. Professionals should work together to identify concerns early and provide coordinated support. Children should be listened to, and their wishes and feelings should be considered when decisions are made. Early Help is an important part of safeguarding because it reduces risks before they become serious enough to require statutory intervention (Department for Education, 2023).
An Early Help assessment may be completed when more than one service is needed. The assessment helps professionals understand the family’s strengths, identify concerns, and agree on a plan of support. A lead professional is usually chosen to coordinate services, monitor progress, and stay in regular contact with the family. Reviews are carried out to check whether support is working and whether changes are needed (Department for Education, 2023). The Early Help system relies on strong communication between professionals. Schools, health visitors, GPs, social workers, police, housing services, and voluntary organisations all play a role in identifying concerns and sharing information when appropriate. Working together helps professionals respond quickly and ensures families receive the right support without delays. This joined‑up approach improves outcomes for children and helps families become more independent over time (Department for Education, 2023; HM Government, 2024).

Multi‑agency Working
Multi‑agency working means different professionals and organisations work together to support children, young people, and families. No single agency can meet all a family’s needs, so services share information, plan support together, and work towards the same goals. This helps families receive the right support at the right time and prevents problems from becoming more serious (Department for Education, 2023). Working Together to Safeguard Children (2023) explains that safeguarding is everyone’s responsibility. Local authorities, schools, health services, police, housing services, early years providers, and voluntary organisations all play a key role in protecting children and promoting their welfare. Each organisation has different knowledge and skills, so working together helps professionals build a better understanding of a family’s needs (Department for Education, 2023).
Schools may notice poor attendance, behaviour changes, or learning concerns. Health visitors, GPs, and mental health services may identify physical or emotional health problems. Social workers provide support when families need additional help, while police may become involved if there are concerns about domestic abuse, crime, or exploitation. Housing services support families experiencing homelessness or poor living conditions, and voluntary organisations often provide emotional support, parenting programmes, and community activities. Working together helps agencies provide support that meets the needs of the whole family (Department for Education, 2023). The Early Help System Guide explains that families should receive coordinated support rather than repeating their story to different professionals. An Early Help assessment allows agencies to share information with the family’s agreement and develop one support plan. A lead professional coordinates services, arranges meetings, and reviews progress. This reduces duplication and makes support easier to access (HM Government, 2024).
Multi‑agency working has many benefits. It helps professionals identify risks earlier, improve communication, and respond quickly when concerns arise. Families benefit from joined‑up support that focuses on strengths as well as needs. Children are more likely to achieve positive outcomes when professionals work together, share information appropriately, and involve families in decisions. Effective partnership working is essential to Early Help and helps keep children safe while improving their health, education, and wellbeing (Department for Education, 2023; HM Government, 2024).


Evaluation of Norfolk County Council Website
The Norfolk County Council website provides clear information about Early Help and explains that support is available for children, young people, and families before problems become more serious (Norfolk County Council, 2024). The website is easy to navigate because Early Help information is found in the “Help for Families” section. The pages use simple language, making it easier for parents and carers to understand the support available. A strength of the website is its clear explanation of Early Help. It tells families that support is available for issues such as parenting, emotional wellbeing, school attendance, family relationships, and financial difficulties. This reflects the Early Help System Guide, which states that support should be offered early to prevent problems from worsening (HM Government, 2024).
Another strength is the promotion of a whole‑family approach. The website explains that professionals work with families to identify strengths and needs before creating a support plan. This follows Working Together to Safeguard Children (2023), which encourages organisations to work together to improve outcomes (Department for Education, 2023). The website also provides information about Family Hubs and local support services. Parents can find contact details, information about children’s centres, and advice on where to receive further support. Families can access information about self‑referrals and professional referrals, making it easier to understand how to access Early Help.
However, some weaknesses exist. Information is spread across several webpages, meaning users may need to click through different sections to find what they need. Some pages include professional language that may be difficult for families with limited knowledge of social care. More videos, pictures, and translated information could improve accessibility. Overall, the Norfolk website is clear and useful but could be improved by bringing related information together and using more visual and translated resources.

Evaluation of Tower Hamlets Council Website
The Tower Hamlets Council website provides detailed information about Early Help and is designed to help families understand available support. It explains what Early Help is, who can receive support, and how families can access services. Information is well organised with clear headings, making it easy for parents and carers to find what they need (Tower Hamlets Council, 2024). A key strength is its clear explanation of Early Help using simple language. It explains that Early Help is available for families facing difficulties such as parenting challenges, behaviour concerns, emotional wellbeing, school attendance, domestic abuse, and financial problems. This matches the Early Help System Guide (HM Government, 2024).
Another strength is the explanation of Family Hubs and local support services. Families can find information about advice, parenting support, and community services. The website also explains how professionals work together, reflecting Working Together to Safeguard Children (2023) (Department for Education, 2023). The website provides clear information about the Early Help Assessment and referral process. Families and professionals receive guidance on how to request support, and contact details are easy to find.
Weaknesses include the large amount of information, which may feel overwhelming. More videos, pictures, and easy‑read resources could improve accessibility. Overall, Tower Hamlets is the strongest website because it provides detailed information in a clear and organised way.

Evaluation of Nottinghamshire County Council Website
The Nottinghamshire County Council website provides useful information about Early Help and explains how families can access support before problems become more serious. The information is written in clear language and is easy to understand (Nottinghamshire County Council, 2024). A strength is its clear referral process. Families and professionals can find information about how to request support and who to contact. This supports the Early Help System Guide (HM Government, 2024). Another strength is its explanation of multi‑agency working, reflecting Working Together to Safeguard Children (2023) (Department for Education, 2023). The website also provides information about Family Hubs and local services.
However, it gives less detail about what Early Help involves compared with Tower Hamlets. Some pages are aimed at professionals, which may make them harder for parents to understand. More examples, pictures, and easy‑read resources would improve accessibility. Overall, the website is helpful but could be more detailed and engaging.



Comparative Analysis
All three websites aim to help families access Early Help before problems become more serious. Each follows national guidance by explaining early intervention, partnership working, and whole‑family support (HM Government, 2024; Department for Education, 2023). Norfolk provides clear information but spreads content across multiple pages. Tower Hamlets is the strongest, offering detailed information, clear language, and easy navigation. Nottinghamshire provides useful contact details and referral information but offers less detail about Early Help and includes more professional language.

Conclusion
Early Help supports children, young people, and families before problems become more serious. It aims to improve children’s safety, health, and wellbeing by providing the right support at the right time (HM Government, 2024). Working Together to Safeguard Children (2023) highlights that safeguarding is everyone’s responsibility and that agencies should work together (Department for Education, 2023). This report examined how Early Help is presented on three council websites. Tower Hamlets provides the strongest example, Norfolk is clear but could improve navigation, and Nottinghamshire could provide more detail and visual resources. All three follow national guidance but could improve accessibility through more videos, pictures, translated information, and easy‑read resources. Effective website information plays an important role in helping families access Early Help and improving outcomes for children.
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