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Making a difference. 

Reflective essay on our group work on our wicked problem of Digital Exclusion.  

Introduction- In this essay you will be reading about how I felt working within in a group setting. We used the Gibbs Reflective Cycle to help with our group work and helped us work together.  You will find out what our wicked problem is which was Digital exclusion and how as a group we decided on a solution to avoid the problem in the future with a PechaKucha style presentation on an idea of a digital hub. We all worked together to gather the information and met up a few times to research items for the presentation. Then had to designed and recorded our own slides. I’m hoping this reflection will guide me to an action plan for my future personal development and encourage myself to enjoy group work more without feeling anxious. Gibbs reflective cycle was used throughout our group work, Gibbs cycle is a six-stage framework, it was developed by Graham Gibbs in 1988 to give structure to learning from experiences, there’s a framework for examining experiences. The six stages are – Description - of the experience and what happened, Feelings - thoughts about the experience and what you was thinking while working within a group, Evaluation - of the experience, whether it was good and bad, Analysis - to make sense of the situation or making sense of a situation that may come with working in a group, Conclusion -about what you learnt and what could have been done differently and at all and lastly Action plan for how you would deal with similar situations in the future and what you would do next time.  University of Edinburgh (2024). The Gibbs model is about structuring your essay a certain way to guide you through a decent reflection and get an action plan for future development. 

Description- we formed a group of five members to design a Macha Kucha style presentation about a wicked problem, we chose to do our presentation on digital exclusion, which included all sorts of problems that arise from digital exclusion, such as digital poverty, empathy, ALN problems all within the digital exclusion remit.  we designed a digital hub to help try and combat digital exclusion in education and the digital divide within the community, with different incentives and information to be able to aid the wicked problem of the technology dived that is very clearly a problem for a lot of children, young adults and the older generation. We each had four slides that we would work on. We met at my house to decide what we would research. We were then each given ideas for our slides and made another date to meet making sure we had done the research and made a start by the next meeting date. 


Feelings – When we were given the task of working in a group I began to feel a little anxious with the unknown of who I would be grouped with and how we would all work together as a group. I was worried that someone in the group wouldn’t like my ideas, or someone would have an expectation of me that I couldn’t withhold. I often wondered how it would work with myself and others due to me not being able to drive and go to someone else’s house or meeting place or would have to rely on someone picking me up.  The feelings of what if I don’t know how to do something or would need to ask for help was very strong and almost made me feel really unsettled. Our group was made and thankfully I was in a group that we had already naturally formed, and I was at ease a little. The group members each brought something to the group and we soon become a unit and worked well together to the point we made my house a meeting point several times due to myself having enough room and a big enough dinner table to fit us all on, we even made a really nice night of it on one of the meets ups and took a break for some dinner together which was also a lovely experience. We all come together a few times within the time frame and helped each other with things that others were struggling with. I personally think we all brought a little something to the presentation and it worked well. I liked the fact that each of us brought something to the group. There was someone who could help with the referencing, another person was good at setting up the PowerPoint, I had trouble with being able to record at first, so I wrote a little message in the group, and it was solved easily, I hadn’t signed in – oops. 

Evaluation – Personally I think there was more good points then bad points working within my group, we made a group chat so we could communicate with each other and express ideas and worries with everyone. Everyone in the group had fantastic ideas and even if someone thought an idea wasn’t for our wicked problem it wasn’t made fun of or told it wasn’t any good it was simply used to maybe express it into something else or very similar. We would quite often find ourselves chatting for over an hour some nights about different things and helping each other. We also used the group to check in with other group members if we hadn’t heard from them and quite often it was due to them being busy working on our group task. The only bad point but again I wouldn’t really say it was bad was that if someone had messaged in the group not everyone was available to answer with us all working busy jobs within a school setting, or family life with most of us having busy children at home. The evenings we found were best to discuss anything and able to help each other.

Analysis -  While working with my group we also used the Tuckman model which was developed by Bruce Tuckman in 1965 and it describes the stages of team development which is Forming, Storming, Norming, Performing and Adjourning (West Chester University 12/04/2024)  So firstly, we formed a group of five people which seemed to work out well for all included in the group from naturally gravitating towards each other to being picked to be in a group. Naturally members fell onto certain roles in the group. We had members that were good at technology, others where good with references, others naturally took the lead of organising everything such as meeting times and dates. With the storming stage I feel like we naturally took our own places and when it was needed and we listened well to each other ideas. I felt like we all had a place of belonging and rather than it feeling like team members we felt like a family it was a very pleasant experience 

Conclusion – Referring back to Gibbs Reflective Cycle it asks what could you have done? Personally, I think we did everything we could have done and worked as well as I would of like to within the group. I really enjoyed working in a group and it was also a nice social time for us all away from normal everyday life once a week. We weren’t mum, wife. I feel working in a group it helped me a lot and, in my head, I knew I had to complete work in the deadlines we had set or I would have felt I let everyone else down and it’s taught me to set better deadlines for myself in the future.  We all brought some fantastic ideas to the presentation; we spoke freely and confidently. I didn’t feel the anxiety’s I thought I was going to feel, and, in the future, I would like to work with this group again if I have the opportunities 

Action Plan – Regarding group work I would like to do more group work.  In the future for my personal development, I would like to work on being more confident in myself to come forward with more ideas and not feel like it was a silly idea. I’d like to feel less anxious because I now know what happens within group work. I’ve gained a lot more confidence about how I research and gained a lot of knowledge on how others research and will you that method going forward. 
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