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Introduction
The performance of an organisation depends on a number of factors, among them being its culture and structure. Organisations should therefore strive to create organisation cultures that promote productivity and at the same time aid in improving the experience of employees. Organisational structures should be designed in a manner that ensures operational efficiency and offers clarity at all levels (Davut, 2021). Studies have been conducted in the past with the bid to determine the relationship between structure, culture, people and organisational performance of a company. In his study, Xanthopoulou, Sahinidis and Bakaki (2022) found that high levels of organisational structure and a strong culture motivates employees and leads to good performance. Therefore, the management and leadership of organisations should manage culture and structure in order to increase employees’ performance (Perawironegoro, 2018). These are important variables of organisational strategic management.    
The primary significance of an organisational structure is to facilitate communication and efficiency. For instance, Lynch, (2021) observed that a hierarchical structure might affect an organisation in that decision making and communications will take time and there will be limited efficiency, a factor that will inhibit performance. In a similar observation, Perawironegoro, (2018) recommended that organisations should ensure that they design structures that promote communication, enable proper and timely decision making, allow an effective channel for feedback, and give all employees and managers equal chances. Culture in a great way influences the organisational structure (Al Mansoori et al. 2018). In this regards, the structure of any organisation is a representation of its culture, including values, norms, behaviours and operations. 
Using Tesco Plc., a UK based organisation as a case study, this report discusses the different ways in which organisation structure and culture affects its performance. The paper will discuss the effects that culture and structure has had on Tesco Plc., and how this has been integral in ensuring the success of the company. It will further discuss how different factors in Tesco Plc., have influenced its employees behaviours.










How the Organisation Structure and Culture of Tesco Plc. Affects its Performance
To a great extent, the success of Tesco Plc. can be attributed to its structure and culture. The organisational structure of Tesco can be viewed in two categories; governance structure and structure at store level. The corporate governance structure is made up of the board which includes audit committee, corporate responsibility committee, nominations and governance committee and remuneration committee. This implies that the organisational structure of Tesco Plc. is hierarchical and therefore can be described using the Weberian bureaucracy theory. According to Cole and Kelly (2020), this theory was developed by Max Weber and posits that positions of authority in an organisation are earned. The people in such positions should act professionally in disseminating their duties. The Tesco Plc. board holds the positions of authority and have been acting professionally in designing the organisational strategies and issuing directives to the rest of the organisational members. Basically, the corporate governance framework of Tesco Plc. is responsible for delivery of the company’s strategy and support of long term sustainability. It also supports the store level structure that is responsible for the day to day operations (Tesco Plc, 2022). Through its policies and strategies, the board influences people and their performances. According to Mullins (2019), the top management of an organisation and the design of entire organisational structure is important in determining the organisational behaviour. This position has also been supported by Huczynski and Buchanan (2019) who observed that an organisational structure is developed in adherence to its culture and plays a major role in influencing how people behave. Therefore, it could be adduced that Tesco Plc’s structure is based on the company’s culture and has been influential in shaping how employees behave. Below is a representation of the corporate governance structure of Tesco Plc. 
[image: ]   (Source: Tesco Plc, 2022)

The culture of Tesco Plc. is people oriented (Tesco Plc, 2022). The company aims at ensuring best treatment for its customers as well as its employees. In other words, the concept of Customer Relationship Management (CRM) can significantly been used to explain and understand Tesco’s organisational culture (Mullins, 2019). The store level structure is designed to attain this cultural objective. At the stores level, the structure is headed by a regional manager, followed by a store manager, middle level managers and line managers. Line Managers report to the middles level managers who in turn reports to the store manager. The store manager reports to the regional manager who then reports to the higher level management/ the board. This structure is responsible for the day to day running of the company and therefore interacts with the customers regularly. In a study by Al Mansoori et al. (2018), it was observed that the leadership structure of an organisation should be based on its culture. Similarly, Huczynski and Buchanan (2019) concluded that leadership does not only impact employees’ performance, but also influences the organisational interactions with its customers. In affirmation of this assertion, the Tesco Plc. structure  has been a key factor of motivation for employees and has shaped the customer relationship management which has subsequently been an important aspect of competitiveness (Tesco Plc, 2022). The store level management has several middle level and line managers, and this has helped in effecting communication with the employees and subsequently to the customers. Below is an illustration of store level structure of Tesco Plc.
[image: ](Source: Dudovskiy, 2016)



Tesco Plc. demonstrates how organisational structure, culture, people and organisational performance relate. Through the corporate governance structure, Tesco Plc. is able to set organisations goals and policies, review them and ensure that they are attained (Tesco Plc, 2022). The board is involved in making strategic decisions and also ensuring that the company attains its strategic objectives (Dudovskiy, 2016). While this structure is bureaucratic and hence hierarchically designed, it also gives autonomy to the low level managers and employees. Most studies adduce that in a hierarchical structure, power and decision making is centralised and those at the lower levels lack autonomy and freedom of making decisions (Cole and Kelly, 2020). In the case of Tesco, each store has its own autonomy and can make decisions that affect its operations. However, any strategic decisions are made by the board and communicated to the lower levels. The strategies are designed to ensure that the company attains a competitive edge and that it maintains it position in the market (Robbins and Coulter, 2020). Therefore, any other actions and operations of Tesco are aligned to these strategies. As is the case in a hierarchical structure, the rest of the organisational members are expected to follow the directions as issued by the board.  
The strategies designed by the board and its committees are guided and have to adhere to Tesco’s culture. As it has been stated earlier, the culture of Tesco focuses on ensuring the best treatment of the company’s employees so as to motivate them to perform well. It also aims at treating its customers in a manner that meets their needs and satisfaction (Dudovskiy, 2016). The culture aims at understanding the people’s needs, the things that matter to them and strive to make these things better and improve the people as well. Therefore, in designing the strategies, the board has to ensure that it understand the needs of Tesco’s employees and customers. The strategies are then aligned with these needs. The structure supports the Charles Handy Model of Organization Culture, where every individual is assigned a role and they are responsible for the work assigned to them (Handy, 2020). The executive committee, led by the CEO is tasked with implementation of the strategies (Tesco Plc, 2022). Its actions have to be geared towards meeting customer needs and at the same time ensuring that employees are well motivated. The employees on the other hand acts in accordance to the Customer Relationship Management (CRM) model which is part of the organisations culture and helps in meeting the needs of its customers (Davut, 2021). Therefore, through a proper structure, the management of Tesco Plc. acts in a manner that meets the needs of the people as outlined by its culture, and this has led to customer satisfaction and loyalty which translates to good financial performance of the company. The structure also motivates employees to perform exemplary. 



How Different Factors in Tesco Plc. Influence Employee’s Behaviours
Organisational factors have a significant impact on performance and behaviour of employees. Some of the significant organisational factors include culture, leadership, work environment and organisational structure among others. In the view of Mullins (2019), these are internal factors that have a direct impact on how employees behave. Important to note, the behaviour of employees subsequently reflects on their performance and the overall performance of the organisation. This implies that organisations should embrace factors that will have a positive outcome for their employees (Huczynski and Buchanan, 2019). One of the factors of Tesco Plc. that influence its employees include its culture. As it has been stated earlier, the culture of Tesco aims at improving people through meeting their needs. According to Tesco’s culture, every little help makes a big difference (Tesco Plc, 2022). As such, its objective is to make the lives of its customers and communities better every day. This influences employees’ behaviours in that they are expected to put customers first in their actions. In other words, employees are required to understand the needs of the company’s customers and the community, then work towards addressing these needs. This gives the employees a platform for innovation. Robbins and Coulter (2020), posits that one of the ways to address customers’ needs is through developing innovative products and services. It is through innovation that Tesco has been able to grow and become one of the largest retail companies in the world.
Tesco Plc. leadership has also been an important factor in influencing employees’ behaviours. Leaders motivate employees, guides them and helps them to grow, hence building their productivity (Lynch, 2021). The ability to motivate, make decision and solve problems are some of the variables that determine an effective leader or manager (Mullins, 2019). Studies on leadership indicate that when leaders make employees feel valued, they replicate this by owning up the organisations’ objectives and working hard towards achieving them (Cole and Kelly, 2020; Davut, 2021; Mullins, 2019). The management of Tesco Plc. applies democratic type of leadership. This gives employees an opportunity to participate in decision making. Despite the hierarchical structure, employees are able to air their views and give their opinions on various matters (Tesco Plc, 2022). This motivates them and makes them feel part of the company. It also helps them to work as per the company’s culture. Primarily, Tesco leaders use positive reinforcement as a behavioural approach to motivate employees. This involves appraising and rewarding them any time they perform well or make a positive contribution to the company (Huczynski and Buchanan, 2019). Subsequently, employees always strive to produce a good performance which is reflected on the company’s success. 



Conclusion
Organisation factors play an important role in determining the performance of an organisation. Primarily, some of the internal factors that greatly shape employees’ behaviours and organisational performance include culture, leadership, management and structure. There exists a correlation between structure, culture, people and organisational performance. Culture influences the organisational structure and people’s behaviours. When culture supports an effective structure and motivates people to perform well, this leads to good organisational performance. Leaders and managers have an important role to play in determining the organisational culture. Also, they should adopt the best behavioural approach in order to positively influence the behaviours of employees as this will be reflected in the performance of the organisation.
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