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Executive Summary
The present study has two parts, and the first one deals with the CIPD professional map that is considered one of the most important one in the organization. This helps to provide a map of knowledge, and skills that help to increase the work ability of the employees. The second part of the research deals with the labor market of the UK, and it helps to manage the social system as well. On the other hand, there are some crises have been noticed in the market, which have also been mentioned here.    
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[bookmark: _Toc110503733]Introduction
The following study is about discussing different aspect CIPD profession map. The discussion is done in two different parts that deal with two important factors. The first part of the discussion is based on the importance of CIPD map in HR professionals associated with organizations and the application of the map. The second part sheds light on how the public sector in the UK is facing the problems and how the labor market can be developed on a long-term basis.
[bookmark: _Toc110503734]Part 1
[bookmark: _Toc110503735]a. Importance of CIPD map in HR professional 
The CIPD map is an interactive set of values and standards which help the workers who are attached to HR professionals. In an organization, HR plays an important role to maintain the activities and culture of the organization prominently. In this regard, it can be said that the CIPD map helps to manage the activities and help to manage the activities as well as enhance work abilities (Royce et al. 2021). Besides, CIPD helps to make a change in the world of work as well and it can make the organization more systematic and enhanced. On the other hand, it helps to increase the performance of the company and HRs as well, which is important for maintaining a good atmosphere in the workplace.
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Figure 1: CIPD professional map
(Source: peopleprofession.cipd.org, 2022)
CIPD map is used by different organizations, and it helps to increase the professional activities as well, and the work efficiency can also be developed more by the managers. As per the opinion of Mayo (2020), a professional map helps to create a benchmark for the people who are managing the activities prominently in the workplace. Basically, it forces you to develop a plan and a method to manage the activities and it helps HR to manage the activities prominently. For example, it can be said that decision-making is one of the most important activities which is performed by managers, and CIPD provides an idea to perform and manage the workability as well so that HR professionals can manage their duties prominently. The CIPD map portrays different activities which help to increase the HR activities and manage these prominently. First of all, HR can experience so many things from the workplace which help to make it more prominent and advanced (Harrison et al. 2021). Employee relationships, diversity in the workforce, and others have to be managed by HR and in this regard, they are considered the important factors of the workforce. Besides, it also helps to manage the activities prominently and the organization can also grow more and flourish in the marketplace. The map helps to gather and experience different types of knowledge, which is one of the important dimensions to enhance the activities. As per the opinion of Griggs and Allen (2018), in the workforce, different types of activities can take place, and it helps to enhance the experiences of the employees. For managing the activities, it is important to experience different activities, and it helps to increase the performance of the employees as well which is considered one of the most important things. 
Based on this, it can be said that the CIPD professional map is among the most crucial and relevant things in the present times which can enhance the workability and the culture of the company as well. In this regard, HRs maintains the professional map to increase performance, so that it helps to manage different activities. On the other side, it is important to improve  the organization outcome on this particular think and this is adopted by various organizations at this time.
[bookmark: _Toc110503736]b. Application of the map
In different organizations, HR plays an important role to manage the activities, and they are responsible to maintain the work environment in the workforce as well. In this regard, it can be said that the CIPD map helps to identify the capabilities and skills of people in the organization which is important for its growth of it. As per the views of Budd et al. (2022), it is important to enhance the performances of the employees in the organization which aid in producing superior commercial outcomes, and it might grow and build a more solid name on the global market. In different types of organizations, it can be government or private sector, and small or established organization, Professional map is used in different types of organizations which help to increase the workability of the employees, and reputation of the company as well.
The CIPD map has a strong impact on the business organization, and it is generally used to increase capabilities and skills, which help to develop professional activities. Besides, it provides a plan for developing the career path of employees.     
The CIPD map consists of a set of knowledge, values, disciplines, and behaviors which are important to develop the activities, and there are different things that can be there which help an employee to grow more in their career path. The CIPD map helps to improve performance, and in this regard, it can be applied in different business organizations. According to Johnson et al. (2019), CIPD professional maps help to increase the capabilities and efficiency of the employees, and this is considered one of the most important things for developing the activities prominently. There are different organizations that adopt the map for enhancing the performance of the workforce. New qualifications have been added to the CIPD map, and these all concentrate on the maintenance of good work culture in the organization.
In different organizations, HR or managers have to handle and manage the activities, and this helps to manage the activities. In the global market, different types of customers and people can come with different expectations. According to Alsuliman and Elrayah (2021), HRs are able to manage this and monitor the activities, and in this regard, the CIPD map is used in the organization, so that these can be managed and developed by the HR managers of the organization. HR managers generally adopt this for managing the activities and maintaining a better culture as well which is one of the most important things for its growth of it. HR of the organization generally adopts the planning map for meeting future demands, so that it can develop further, earn a reputation on its own, and get recognition in the world market. The map helps to enhance the activities of the organization, and HR can apply this to improve the situation of the organization (Miharja, 2020). There are several activities such as culture, employee relationships, productivity and so on that can be managed and handled by the planning map which is one of the most important things.               
[bookmark: _Toc110503737]Part B
[bookmark: _Toc110503738]a. Public sector in the UK is facing skills shortages    
In the UK, there are different social problems that hamper the activities of the country. There are different sectors that recruit people to effectively handle the tasks. On the other side, there are other issues that can be observed, and they may also have an impact on how well the organization performs. Over the past few years, some issues have arisen that lead to social issues including unemployment. As per the opinion of Fontaine et al. (2020), in the market, there are several issues that can be seen, and it can hamper the activities of the organization. On the other hand, there are different problems in recruitment that can be seen in the present times. 
After the covid-19 pandemic, the problems like unemployment have increased in this time which can create a major problem in this time. Based on the case study, it can be noticed that there are different vacancies in different work sectors, but the problems like lack of recruitment can be noticed in the organization which is one of the major problems for society. As per the opinion of Brunello and Wruuck (2019), unemployment can create social disruptions in the world which is one of the most important things and it can hamper activities as well. On the other hand, it is considered an 'illness of society', and with this, different problems such as poverty, beggary, and others can also take place. At the time of the pandemic, the government of the UK declared lockdowns and it has created different flaws this time. This has a strong impact on the offices, and working sectors. These have also faced a huge monetary crisis as well, which can create threats to developing the business activities in the workforce at this time. This is important to manage the activities prominently at present so that they can recover from this. As a financial loss can be noticed in these sectors, it creates a problem in the recruitment process as well, which is one of the most important things (Tcherneva, 2020).
Another problem that has been encountered is a skill shortage, and there are different people, who are unskilled and cannot manage the activities properly. This is also an important reason to manage the activities and make these more enhancing, and unskilled workers can make a threat to the organization as well which is a major problem to manage the activities prominently in the global market. According to Mayhew and Anand (2020), it is important to enhance the skills of the workers prominently, so that they can be attached to the organization, and can fill the vacancies in the work sector as well. It is important to manage the activities with experts, which helps to make business more enhancing and developed so that different people can be attracted to it easily.        
[bookmark: _Toc110503739]b. Long-term labor market developments    
The labor market has to be developed properly so that problems and disruptions cannot take place in society. In the UK, the labor market is big, and job opportunities can also be seen. However, there are some problems that have also been noticed in the last few years, and there are different social and natural disruptions that have taken place in society which can create a threat to managing the activities. As per the opinion of Smith and White (2019), the company has to make the activities prominent, so that crises and other problems cannot take place. The labor market of the country is one of the strong things, and the economic condition reflects it. In this regard, the work sectors have to concentrate on the development of the labor market, so that problems such as unemployment cannot take place in society. 
The nation places a focus on the growth of the labour force market and improves employee skills as well so that they can develop more and build a better reputation on the international market. Additionally, it is critical to handle activities effectively so that social issues do not have an impact on the organization's operations. According to Von Wachter (2020), there are different laws and agreements that have taken place recently, which support labor to enhance activities, and it is considered one of the most important things to develop the employment rate. As unemployment is considered one of the major social problems, different types of threats and problems can take place in the workplace. The UK government is also responsible to improve the activities of the organization, and it is important to control the laborers and handle situations like unemployment, and poverty in the country.
The problems have increased after the pandemic situation, which has hampered the social structure and activities of the organization as a whole. In this regard, it is important to manage different types of activities in the workforce by the government rules and regulations, so that it can grow more and achieve more success in the global market. As per the views of Smit et al. (2020), the agreement which took place for the development of the labor market helps to provide different advantages for the workers, as well as for the organization. The companies have to manage and maintain this prominently so that they can grow more and achieve more reputation in the global market. As a result, those who are unemployed can become ready for stable employment, which is one of the most crucial factors in the growth of activities. The workforce market is expected to expand more in the future, and the unemployment rate, which is regarded as one of the most crucial factors in the workplace, can also be brought down at this time. According to Von Wachter (2020), the labour force market, which is regarded as the most significant one in this respect and contributes to improving reputation, is another factor that the UK's workforce market plays in the development of the nation's economic situation. 
[bookmark: _Toc110503740]Conclusion
The above study highlights on CIPD profession map and its different factors associated with it. The topic is discussed in two parts where detailed information about CIPD is given. CIPD profession map is an interactive set of standards developed for guiding the HR professionals so that they can develop and improve themselves on a daily basis. The main objective of the map is to guide through different professional values for making better decisions in a complex situation.
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