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The two different between the two-hotel chain one is international and one is UK chain. 
Marriott International is a global hospitality chain based in the United States that manages and franchises a large portfolio of hotels and lodging facilities. The company was founded when J. Willard Marriott and his wife opened a root beer stand in Washington D.C. The couple eventually opened their first hotel in Arlington, Virginia in 1957. Since then, the company has grown exponentially. In 2020, the number of Marriott International hotels worldwide exceeded 7,500. These days, a significant portion of these units are located outside of the United States.
Premier Inn is a British hotel chain and the UK's largest hotel brand, with more than 72,000 rooms and 800 hotels. It operates hotels in a variety of locations including city centres, suburbs and airports competing with the likes of Travelodge and Ibis hotels.
The JW Marriot, created by Marriott international as a luxury brand, is meant to focus on customers who are seeking a quiet and opulent atmosphere during their accommodation. Marriott International is one of the few organizations that has been successful in maintaining pricing power despite significant competitive price discounting, volume shrinkage, and increased room supply.
In terms of pricing, Marriott International’s price varies with different hotels, customers, and locations. The prime motive of the company is to deliver a top-notch experience that exceeds customer satisfaction for the price they pay.
It has largely succeeded because the different hotel brands have been able to maintain differentiated value propositions in terms of their brand promise and brand appeal. Marketing mix is commonly used to describe the set of techniques a company uses to get its message to the target market. Even more, a marketing mix can also be used to understand what a business is doing from a marketing perspective. It includes 4Ps that cover a company on the parameters of Product, Price, Place, and Promotion. So this is how Marriott’s marketing mix pans out.

The salary’s for both hotels are different as Marriott is a much bigger company and salary is much higher. Marriott International has 16,677 more total submitted salaries than Premier Inn. Marriott International has 22,844 more recently posted open jobs than Premier Inn. Marriott hotels spend more money on marketing advertising social media they make more sales plus in Marriott international hotel u can get better packages can be more costly then premier inn its more adventuring u can have choice of so many style hotel range then premier inn hotel like resort park and premier inn you can find in most or every city in the UK mainly around the town city centre area. The Ritz-Carlton Hotel was established in 1983 in Boston, and it has several outlets across the world. Ritz-Carlton has adopted psychological segmentation. The hotel targets customers who are inclined towards the achievement of unique experience through the consumption of luxury hospitality products. The hotel intends to make traveller’s journeys more meaningful. Amongst the categories of customers that the hotel has targeted include the senior executive managers. To access its target customers, the Ritz-Carlton hotel has established luxury outlets, which are located in the most vibrant resort locations and cities in the world. Furthermore, the hotel has integrated brand extensions, hence improving its ability to serve the customers. Its brand extension entails the provision of golf, destination clubs, and residences. Okonkwo (2007) affirms that luxury consumers are concerned with the authenticity and originality of the product. In a bid to satisfy the target customers’ demands, Ritz-Carlton ensures that its products are developed professionally. For example, the golf courses are designed by renowned golfing personalities such as Tom Fazio, Jack Nicklaus, and Greg Norman. The hotel can host Senior PGA events (United States Securities and Exchange Commission, 2014 
The target market section of a business plan must be clearly identifying the existing and potential buyers of Company products and/or services. Organization goal in prepare the target market section is to express to readers clearly understand who customers are and how products or services straight meet up the requirements of the marketplace. Properly identifying potential buyer base also helps to make overall market and sales strategies that will include within other sections of business plan. Although company service or product meets the needs of a huge community of potential customers, the objective is to identify consumer base as specifically as probable both quantitatively and qualitatively.
Premier Inn developed the app in guest feedback on its face book and by its consumer contact centre and a huge number of users downloaded the app are the groups business customers who regularly need to make last minutes booking while on the move. (bighospitality, 2011)
Premier Inn hotel chain says after just 3 months of introduction a Smartphone application it is now seeing over 5% of all hotel bookings through on mobile phones a figure it expects will double in the soon.
Premier Inn has been providing their services at lower prices with high quality services. Premier Inn was targeting middle class families on Premier weekend promotion advertisement. It is very successful because most of the people in the UK watch TV and the advertise it by a comedian film star Lenny Henry mostly people like him and in advertisement, he enjoy time it Premier Inn. Premier Weekend is very good choice for the families with low budget where they can spend good time at lower cost. Apart from that, Premier weekend is also very suitable for the foreign tourists where they can get high standard quality service at Premier Inn at fewer prices. The other segment is the business travellers which can give and take benefit to Premier Inn. Most of the business personals look for short stay and Premier Inn can offer their services because they have extensive branches all over UK and also good quality service. Premier Weekend can save their money twice then they will spend at same kind of hotel. This is beneficial for business travellers as business is all about keeping the expenditure at minimum.
In the end it all depends on the customer how they spend Marriott international is a larger chain with more options to choose from and premier inn is a cheap hotel where u can spend less and get what you pay for. I did a lot of research on both hotel chains and from the staff and customers point it says Marriott international is a great place and happy enjoyable place to work for they look after the staff really well they get sick pay sick leave holidays leave and pay staffs are really happy they even say if u and happy working for Marriott international then you can’t be happy in no hotel chains in the global.  Customer’s point of view is how the price work Marriott is a family hotel which you will only find in major city and premier inn you will find in every town or city across the up and Germany.
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