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The goal of the assignment 
As a result of the first report of the current sustainability levels of Brewdog and the second report following with a sustainability plan for the future development of Brewdog this is now an opportunity of critically reflect on what has been achieved so far through the two reports and their contents. This is a prestigious place to be, and I am thankful for the support and trust given to me by the senior management team and the value that they have placed on my ideas and approaches to the implementation of sustainability within Brewdog for its own betterment and organisational growth. 
The first stage of a worthwhile critical reflection is choosing an appropriately applicable model that will help myself demonstrate the reflective process in the most appropriate and effective manner to reflect on my previous two reports. This will be undertaken by researching two reflective analysis models and through comparisons and contrasts between both of these; I will then apply the most appropriate model to follow through the remainder of this report. Within the report some specific areas that I will take a critically reflective view include my stakeholder analysis (Appendices 2.0) and Brewdog’s position in relation to current sustainability levels within the industry from my first report and my Sustainability Plan (Appendices 1.0) that was the focus within my second report. I will also be considering the format and style of the reports for effectiveness and accuracy in conveying the message within the reports and any other noteworthy points of reflection that would bring increased value to Brewdog through reflective analysis.


Why use a critical reflection 
Critical reflection is a process that allows for us to set ourselves goals and targets based on what we have already learned from our past actions and allows one to consider the implications of these actions in the future. The process involves identifying, questioning and assessing the assumptions made regarding our knowledge and way of thinking for perceived events and issues, and offers the opportunity to come to realisations of truth when looking at actions taken and gives the chance to avoid making mistakes repeatedly (Fook, 2016). Prior to applying a critically reflective model it is important that both are examined and understood thoroughly, the next section will consider both models and demonstrate my personal journey in developing my knowledge and understanding. The two models used originated from educational research and are used today to increase understanding related to teaching and learning. However, I have found them more than useful for my own critical reflection as they offered a systematic approach that analysed my thoughts and actions.
Gibbs reflective cycle
Developed in 1988 by Graham Gibbs the ‘Gibbs Reflective Cycle’ provides a structure for learning from past experiences (Appendices 3.0). This framework offers a means to analyse experiences and due to the nature of Gibbs’s Reflective Cycle with it continues the cyclical process as this model works well with repeated practices and experiences. This allows for one to learn from events that either were positive and will allow for its continuation; or negative in nature and the model will allow for changes to be made to combat any failure and continue onwards by applying the conclusions of the process to the future. There are six stages to Gibbs Reflective Cycle and begins with description, at this stage is where the opportunity is given to describe the situation in thorough detail. The key to this area is what has happened, and this can be grown through additional questions such as including what happened, when and where it took place, who was present or involved, what was the outcome and what did you want to happen during the situation (Furman and Traugh, 2021;Ramsey, 2006;Gibbs and Andrew, 2001). 
Following on from the first stage is the ‘Feelings stage’; during this section any and all feelings and thoughts that occurred over the course of the exercise are explored, as well as considering how these thoughts and feelings may have had an impact on the outcome of the experiment. Such questions here may include what you were feeling during the situation. What do you think other people were feeling about the situation and what do you think about the situation now? (Writing Emotions, 2017). 
The third stage of Gibb’s Reflective Cycle is evaluation, during this section of Gibbs Reflective Cycle the opportunity is given evaluate what has and has not worked over the course of the task. Here it is important to as honest and objective as possible, this will help to get the most benefit from this section of the cycle and consider both the positive and negative factors of the situation. Key areas to cover here include what was good and bad about the task and what did myself and others contribute to the task in both a positive and negative sense (Patton, 2011).
Analysis of the situation is the fourth stage of Gibbs model; the analysis step gives clarity to what happened by extracting meaning from what happened. Through analysing both aspects of the task the went well and poorly then considering the why behind the conclusive outcomes of the task by what sense can be made of the situation and what knowledge can be used to help clarify an understanding of the situation (Armstrong, 2011).
The fifth and penultimate stage to the model is conclusion, during this stage you can draw conclusions about what happened and summarise what has been learned over the course of the task and bring attention to what changes could be made to improve the task in future outcomes. The response in this section should come naturally from the answers provided in previous steps and involve questions including how the situation could be improved for everyone involved and what else could I have done. 
The final stage in this cycle is the creation of an action plan, the opportunity during this stage is to plan for what you would do differently going forward if the task were to be done again or in a different yet similar situation. Personal reflection can also be immensely helpful here to try and understand how I could help myself act in a unique manner that would be more beneficial to the task. Such as, not just planning you will do things differently but also the how or even the realisation and acceptance of a different or alternative approach is enough to drive a positive change (Wilson and Dobson, 2008). 
Kolb’s model of critical reflection 
Considering an alternative critical reflection model, I have also chosen to look at Kolb’s Reflective model. Kolb’s model was created in 1984 and shares a similarity to Gibbs model by both models having a continuing cycling process (Appendices 4.0). Kolb’s model is referred to as experimental learning and relies on a person’s own experience for the basis of the model which is then reviewed, analysed and evaluated to then form the bases of the next cycle of the model (Kolb, 2014). 
The first stage of Kolb’s model is called concrete experience which requires you to physically and consciously experience a situation that is profonde enough to make you realise the need for a reflection to learn from the situation and improve or develop new skills to improve the situation. During this primary stage you will make a note of the situation in specific and descriptive detail to what you observe and feel. 
Following on, the second stage reflective observation this allows you to use what you have written down the first stage and now reflect in a much deeper manor on what happened over the duration of the situation. The key to this stage is remembering to ask yourself what did and did not work, what caused these successes and failures and what where the driving factors behind myself and others behaviour. 
The third stage of the cycle is abstract conceptualisation, here the line to follow for a successful stage is to ask what could have been done better by myself and others or differently and how could I improve? The natural response is to think of ways of dealing with issues on your own in an effort to avoid or negate them if they arise again however is it greatly beneficial to consult with other colleagues or partners that shared or observed the situation to gain access to different perspectives and ideas from other people’s way of thinking that you may not have been able to comprehend alone. 
The fourth and final stage of the process is active experimentation where one is able to apply the knowledge collected from the previous stages from your thoughts on how to improves from your own reflection as well as the feedback from others and apply then to new situations. Here you have the opportunity to find out what works and what does not through practice and trial and error, these results can function as a starting point for a new or continuations of Kolb’s reflective cycle. 
Preferred method of reflection
From looking at both the Gibbs and Kolb models of critical reflection I have chosen to use Gibbs for my critical reflection into Brewdog. The rationale behind choosing this model is that Kolb’s model does not contain a great capacity for referral to critical thinking or leading the subject towards looking at a reflection unique perspective. The model lacks depth by not leading the participant towards probing questions that could unlock a deeper understanding of a situation with ease. For these reasons I have chosen to use Gibbs model, as it allows me to achieve a greater level of reflection due to the additional stages as well as the clarity of each stage making areas that may be brushed by on their models require adequate time given for their consideration allowing for a broader reflection of a situation (Brookfield, 2017). 
Description stage of Gibbs model 
The task given was to create two reports combining sustainability and Brewdog, the first report was a report into the current levels of sustainability at Brewdog that looked into the different sustainability initiatives and practices. Following on, the initial report looked at the relationships between Brewdog and their stakeholders through the act of a stakeholder analysis to understand the positions of all concerned parties and how any change to the organisation will be seen by them and what could be expected as a reaction. The first report concluded through the understanding of Brewdogs current level of sustainability within the industry and how Brewdog acts in relation to other manufacturers. The report was received very positively by the senior management team and the outcome was a second report being commissioned to further explore future sustainability initiates for Brewdog, this will be done through the creation of a sustainability plan. The plan began by first outlining the desired goal of the initiative then follows on by a breakdown of why a sustainability plan is useful and what is achievable as a result of doing one. From this the decided format for the plan was chosen to be a Gantt chart. Once the plan was then created each individual stage was analysed and explained to justify its importance along with the time frame given in theory as well as adjustments given for potential issues over time.  To end the second report a conclusion on the plan for how well it could work and what would be the logical next staps for the plan.  
Feeling’s stage of Gibbs model
My feelings before starting the first report were excitement for the chance to create my own sustainability report for a company, I am familiar with from my perverse workings with and nervousness sue to the level of responsibility placed on me for the report. At this time, I was very aware that if this report was well received and contained accurate key information that could greatly benefit Brewdogs future it could be used as a beginning for a company’s growth into being successful for its sustainability practices. This realisation placed a weight on my shoulders what was initially difficult to carry alone. During the first report this weight continued for the majority of the time and once it was finished a was relived and confident in the report’s findings and once, I received the go ahead to do a second report I felt much more confident in my abilities and this feeling continued through the report. Perhaps this confidence caused me to overlook issues that I would have explored deeper as I would have during the first report but once I was finished, I felt relief and prude of what I had created and my chosen direction for the sustainability plan. After some time had passed following the second report, I began to have some feelings that maybe I had played it safe by choosing a sustainability initiative that while sustainably beneficial didn’t so to say bring anything exciting to the table. I do not think that this feeling was shared by the management team who were happy with the chosen direction of the report and had little to no negative feedback regarding the content of the repots. 

Evaluation stage of Gibbs model
The initial report was positive because it provided an all-encompassing base understanding that allowed me to widen my understanding of Brewdog and worked as a stable platform for my further analysis into sustainability related to Brewdog. This is from the identification on various sustainability initiatives and current company practices that lend themselves well to a sustainability framework. The stakeholder analysis into Brewdog did not go deep enough with not enough leaving links between stakeholders and Brewdog not fully explored. A similar issue arises during the sustainability plan as not all stages were explored as fully as they should have been with some not being fully researched for accuracy purposes. The time frame for the reports were fair and adequate and the writing plan was able to be followed accurately without any extra time required that could have equalled a delay in the publishing of either of the reports to the senior management team. A negative of the sustainability plan was that the goal changings Brewdogs method of acquiring its primary raw materials for beer production and opting instead for growing them within close proximity to the factories on land owned by Brewdog did not fully explore the secondary benefits for Brewdog beyond becoming self-sufficient and separating from its primary ingredient supply chain. The exploration of additional benefits would have strengthened the argument in favour of this sustainability initiative.
Analysis stage of Gibbs model
The first report was in my opinion a great success due to the time and care I took writing and researching around the topic to expand my knowledge so that I could have an informed opinion regarding Brewdogs sustainability levels and made me quite aware of all stakeholders involved but in reflection I may have been aware of everyone involved in the stakeholder analysis but my reassure into why each stakeholder had an interest into Brewdog and what were their motivation towards the interests towards Brewdog may have been lacking insight due to less research being done into this area. I do not feel that the sustainability plan goes far enough as I am not suitably satisfied that the plan goes far enough towards helping Brewdogs preparing for a future that is harsh and volatile for companies wishing to continue to grow and expand their reach. In the long term the plan of growing raw materials will be very useful however I am uncertain if as the business grows and the number of resources is required to meet customer demand increases the initiative will be able to keep up with the demand. Due to the nature of the plan and its unknowns the only way to realisable answer is with a large amount time given that may not make sense to continue towards this initiative alone. In the men time other more short-term goals could be set that are not related to the farming initiative. 
Conclusion stage of Gibbs model
In conclusion, I have learnt a lot over the course of these two reports ranging from increasing y base knowledge in relation to sustainable practices and dramatically increasing my knowledge of Brewdogs sustainable practices and their organisational culture from my reassure over both reports which have had a positive impact on my way of thinking for how sustainability can and does impact companies and will be useful going forward with any and all future reports and sustainability plans that I am involved with. I have also learned how to construct a sustainability plan and as a consequence I have increased my skill set from using excel to do so, this will greatly improve my effectiveness on future tasks and ability to demonstrate my thinking through the use of excel for the creation of graphs, plans and Gantt charts. From the tasks I have performed I have learned that I should take more time in detailing the “why” in situations instead of just making points I need to learn to explain why including them is important I feel that if I learn to continue this throughout future tasks, I will increase the quality of my writing and answers culminating in better reports. I feel that the report could have had a more conclusive result if I chose to include more than one sustainability plan that had different time frames for completion that would not be as long so that a positive change to the organisation could be seen sooner this would provide the reports with an additional level of depth to the task however with depth comes complexity which may cause issues going forward, trying to find a balance between complex multi layered tasks  and single orientation strength forward tasks is a balancing act that will need to be explored going forward in future tasks. 
Action plan stage of Gibbs model
If the opportunity presented itself for me to begin this cycle again there are changes that I would make and different ideas that I now have as a result of following Gibbs reflective model that I would like to explore through changing my pre-existing ideas. To begin, the first report I would largely follow the same steps as I did initially with the analysis for Brewdogs current level of sustainability although following on to the stakeholder analysis I would spend more time exploring the motivations behind all stakeholders to gain a deeper level of understanding. To add, I would now also include the environment as an additional stakeholder that I did not consider on the first analysis however this was a mistake as the entire bases of these tasks revolves around sustainability and the environment we inhabit. It is logical to consider the environment as a key stakeholder going forward and relating it to all aspect for the future sustainability plan. The main differences would be seen in the second report done through the creation of Brewdogs sustainability plan, for this area of the task I would choose the path of complexity by creating additional sustainability plans that would work either as stand-alone or be done whilst the current plan of growing the primary ingredients used in beer production is in action. The main interest that I now have for including into a sustainability plan is a social based sustainability plan that would offer an additional revenue streak for Brewdog as well as encourage the growth of Brewdogs social activism and rebellious nature through the use and incorporation of non-fungible tokens or “NFT”. NFTs are one of a kind digital asset that can be sold and purchases and are all completely unique pieces of art that can be used to carry messages and generate a social buzz acting as a form of advertising for Brewdog. NFTs are a unique form of cryptographic token that exist on a blockchain which are used to represent physical assets, these real-world assets attached mean that they can be bought and sold whilst reducing the chances of fraud. NFTs are currently in their early stages of development however soon they will become quite commonly used and as a result the popularity of NFTs will only grow and with such, so will Brewdogs range of advertising and marketing campaign.  If this initiative succeed it does not require Brewdog to make any organisational to its organizational culture for the worse, it only adds diversity to the company and incorporated new previously untapped initiatives (MARC BECKMAN., 2021).  
Conclusion to critical reflection process
With these changes in mind if the task was to be repeated, I do feel that Brewdog could continue its advance as a sustainability industry leader through its initiatives encompassing all economic, social and environmental sustainability. Once this has been achieved the goal is to share ideas and work collaboratively with others towards sustainability and mutual success. 
This analysis process has been highly beneficial as it has allowed me to change my ideas and alter my perspective through pondering on what I have achieved over the previous reports. I consider this reflection to be a success and welcome the new ideas found into my sustainability plan for Brewdog and hope to continue the process in the future. 
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Below is further information on:

example of how this might look in a reflection

The model

This model is a good way to work through an experience.
This can be either a stand-alone experience or a situation
you go through frequently, for example meetings with a
team you have to collaborate with. Gibbs originally
advocated its use in repeated situations, but the stages
and principles apply equally well for single experiences
t0o. If done with a stand-alone experience, the action plan
may become more general and look at how you can apply
your conclusions in the future.

For each of the stages of the model a number of helpful
questions are outlined below. You don't have to answer all
of them but they can guide you about what sort of things
make sense to include in that stage. You might have other
prompts that work better for you.

Description

happened. Your feelings and conclusions will come later.
Helpful questions:
« What happened?

C @ edacuk/reflection/reflectors-toolkit/reflecting-on-experience/gibbs-reflective-cy.. @ &

« The model - each stage is given a fuller description, guiding questions to ask yourself and an

« Different depths of reflection - an example of reflecting more briefly using this model
This is just one model of reflection. Test it out and see how it works for you. If you find that only a

few of the questions are helpful for you, focus on those. However, by thinking about each stage you
are more likely to engage critically with your learning experience.

Here you have a chance to describe the situation in detail. The main points to include here concern what
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Reflective model according to Kolb

Kolb’s reflective model is
referred to as “experiential
learning”. The basis for this
model is our own
experience, which is then
reviewed, analysed and
evaluated systematically in
three stages. Once this
process has been
undergone completely, the new experiences will form the starting
point for another cycle.

Concrete experience:

You consciously and physically experience a situation, which
makes you realise that you need to reflect systematically in order to
learn something new or improve on your existing skill and practice.
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