Welsh language audit
Name of setting:………………………………………………………………
Manager:………………………………………………………………………
Date:……………………………………………………………………………

Traffic Light Rating System
	Rating
	Evidence

	🟢 Green
	Fully embedded in practice


	🟠 Amber
	Partially developed, needs improvement


	🔴 Red
	Not currently evident




Section 1: Leadership and Policy

	No.
	Audit Question
	🟢
	🟠
	🔴

	1
	The setting has a Welsh Language Policy 
	□
	□
	□

	2
	Leaders actively promote Welsh language and culture 
	□
	□
	□

	3
	Welsh language targets form part of development planning 
	□
	□
	□

	4
	The Active Offer is understood by staff 
	□
	□
	□



Section 2: Environment

	No.
	Audit Question
	🟢
	🟠
	🔴

	5
	Signage is bilingual 


	□
	□
	□

	6
	Displays reflect Welsh culture and heritage 


	□
	□
	□

	7
	Welsh books are available and accessible 


	□
	□
	□

	8
	Welsh language resources are visible throughout the setting
 
	□
	□
	□



Section 3: Practice with Children
	No.
	Audit Question
	🟢
	🟠
	🔴

	9
	Welsh words and phrases are used daily


	□
	□
	□

	10
	Children are encouraged to use Welsh naturally


	□
	□
	□

	11
	Welsh songs, stories and rhymes are used regularly


	□
	□
	□

	12
	Learning experiences celebrate Welsh culture


	□
	□
	□



Section 4: Workforce Development
	No.
	Audit Question
	🟢
	🟠
	🔴

	13
	Staff understand their role in promoting Welsh language


	□
	□
	□

	14
	Staff Welsh language skills are reviewed regularly


	□
	□
	□

	15
	Staff have access to Welsh language CPD 


	□
	□
	□

	16
	New staff receive guidance on Welsh language expectations
 
	□
	□
	□



Section 5: Family and Community Engagement
	No.
	Audit Question
	🟢
	🟠
	🔴

	17
	Families receive bilingual information 


	□
	□
	□

	18
	Families can communicate through Welsh if they choose
 
	□
	□
	□

	19
	The setting promotes Welsh community events 


	□
	□
	□

	20
	Partnerships support Welsh language development


	□
	□
	□



Scoring Summary
	Rating
	Number Awarded

	🟢 Green
	_____

	🟠 Amber
	_____

	🔴 Red
	_____


Overall Evaluation
· 16-20 Greens: Excellent practice
· 10-15 Greens: Good practice with areas for development
· 5-9 Greens: Significant development required
· 0-4 Greens: Priority area for leadership action 

Leadership Action Plan
	Priority area
	Action required
	Lead person
	Timescale
	Success measure

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Reflective Questions
1. What are our strongest areas of Welsh language practice? 
2. Which areas require immediate improvement? 
3. How are children's language rights being promoted? 
4. How does our practice support Cymraeg 2050? 

