

             

                             Student Name : Ionut Paul Poltz
                                      Student ID : 2211944   
                  Programme : International Hotel Management (BA) 
Module : International Meetings Management for the Hotel Industry 
Module Code : BMIH6007
Lecturers : Chris Wilkin    
Assignment 1: Feasibility Plan for an International Meeting. Individual Presentation











































[bookmark: _Toc179312425]Reference List 
Alliedmarketresearch, (2023). UK Events Industry, by Type (Music Concert, Festivals, Sports, Exhibitions and Conferences, Corporate Events & Seminars, and Others), Revenue Source (Ticket Sale, Sponsorship, and Others), Organizer (Corporate, Sports, Education, Entertainment, and Others), and Age Group (Below 20 Years, 21-40 Years, and Above 40 Years): Opportunity Analysis and Industry Forecast, 2023-2032. Available at: https://www.alliedmarketresearch.com/uk-events-industry-market-A169718 (Accessed: 03 October 2024)
Artscouncil, (2024). Welcome. Available at: https://www.artscouncil.org.uk/ (Accessed: 04 October 2024)
Bashir, U., (2024). Event ticket online bookings by brand in the UK as of June 2024. Available at: https://www.statista.com/forecasts/997781/event-ticket-online-bookings-by-brand-in-the-uk (Accessed: 04 October 2024)
Deng, L., Ye, Q., Xu, D., Sun, W. and Jiang, G., (2022). A literature review and integrated framework for the determinants of crowdfunding success. Financial Innovation, 8(1), p.41.
Fox, D., Gouthro, M.B., Morakabati, Y. and Brackstone, J., (2014). Doing events research: From theory to practice. Routledge.
Getz, D. and Page, S.J., (2019). Event studies: Theory, research and policy for planned events. Routledge.
Gov, (2023a). Most adults report making some changes to their lifestyle for environmental reasons. Available at: https://www.ons.gov.uk/peoplepopulationandcommunity/wellbeing/articles/mostadultsreportmakingsomechangestotheirlifestyleforenvironmentalreasons/2023-07-05#:~:text=More%20than%20eight%20in%20ten,between%20May%20and%20June%202023. (Accessed: 03 October 2024)
Gov, (2023b). Families and households in the UK: 2022. Available at: https://www.ons.gov.uk/peoplepopulationandcommunity/birthsdeathsandmarriages/families/bulletins/familiesandhouseholds/2022#:~:text=There%20were%20an%20estimated%2019.4,2012%20(18.4%20million%20families). (Accessed: 04 October 2024)
Gov, (2024). Tourists. Available at: https://www.lakedistrict.gov.uk/learning/forteachers/ks2tourists#:~:text=Current%20surveys%20show%20that%2018.1,the%20Lake%20District%20each%20year. (Accessed: 03 October 2024)
Ibisworld, (2024). Festivals in the UK - Market Research Report (2014-2029). Available at: https://www.ibisworld.com/united-kingdom/market-research-reports/festivals-industry/ (Accessed: 04 October 2024)
Jones-Evans, D., (2022). The huge economic impact of the UK's event industry. Available at: https://www.business-live.co.uk/opinion-analysis/huge-economic-impact-uks-event-23563660 (Accessed: 05 October 2024)
Kunst, A., (2023). Share of consumers celebrating Christmas / holiday season in the United Kingdom in 2023. Available at: https://www.statista.com/statistics/1084762/christmas-celebration-plans-among-uk-consumers/#:~:text=In%20a%20Consumer%20Insights%20survey,to%20celebrate%20Christmas%20in%202023. (Accessed: 05 October 2024)
McKee, M., (2024). Competitor Analysis: Definition, Benefits and Elements. Available at: https://www.indeed.com/career-advice/career-development/competitor-analysis (Accessed: 05 October 2024)
Nationaltrust, (2024). Enchanted Winter Walk at Quarry Bank. Available at: https://www.nationaltrust.org.uk/visit/cheshire-greater-manchester/quarry-bank/events/ca014fac-9a36-4827-9cc7-4d702bb57b0d (Accessed: 04 October 2024)
Padron, T.C. and Stone, M.J., (2019). Leadership skills in event management courses. Event Management, 23(6), pp.927-937.
Small Business, (2022). What Is Cost Breakdown? Available at: https://smallbusiness.chron.com/cost-breakdown-24520.html (Accessed: 04 October 2024)
Statista, (2023). Share of adults donating money to the Department of Culture, Media and Sport sectors in England from 2011/12 to 2019/20*, by age. Available at: https://www.statista.com/statistics/420650/arts-sports-culture-donations-uk-england-by-age/ (Accessed: 05 October 2024)
Statista, (2024). Share of generational groups who love to try new things as soon as possible in the United Kingdom (UK) in 2017. Available at: https://www.statista.com/statistics/790447/individuals-who-love-to-try-new-things-as-soon-as-possible-in-uk/ (Accessed: 04 October 2024)
Theaudienceagency, (2022). Willingness to Attend. Available at: https://www.theaudienceagency.org/evidence/cultural-participation-monitor/willingness-to-attend (Accessed: 04 October 2024)
Thelingholmestate, (2024). About. Available at: https://thelingholmestate.co.uk/ (Accessed: 03 October 2024)
VisitBritian, (2023). Domestic Trip Tracker. Available at: https://www.visitbritain.org/media/2850/download?attachment (Accessed: 03 October 2024)
Visit-Kendal, (2024). Christmas Celebration. Available at: https://visit-kendal.co.uk/event/christmas-celebration-3/ (Accessed: 03 October 2024)


image3.emf
Background 

to the event

•

Proposed focus of the event

•

The event is named Winter Wonderland, where people can come 

during the time of Christmas and enjoy themselves, opting for local 

food and great ambience.

•

The focus of the event will be solely on celebrating the local culture and 

supporting the local economy, artists and businesses

•

Type of the event

•

According to Getz and Page (2019), there are various types of events, 

such as sports events, business events and festive events.

•

The Winter Wonderland event will commence on the 24th of 

December, at Ambleside, Lake District which will allow the attendees 

to celebrate Christmas with an optimised experience. Hence the event 

can be considered a festive event.

•

Nature of the event

•

86.5 per cent of adults in the UK have made changes in their lifestyle to 

reduce environmental damage (Gov, 2023a)

•

In this consideration, the Winter Wonderland event will source 

electricity from renewable sources such as solar panels and ensure 

that the event has minimum to no damage to the environment, 

upholding sustainability.
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Market factors 

Segmentation of the target market

Demographical

●

19.4millionfamiliesinthe UK (Gov, 2023b)

●

People withmiddleandhigh-incomelevels looking to spendtime withtheirfamily

Psychographic

●

54 per cent ofGen Z intheUK would try new experiences (Statista,2024)

●

23 per cent of adults in the UK plan a trip between Christmas Eve and New Year

(VisitBritain,2023)

Behavioural

●

88 per cent of respondents in the UK have attested in a survey that they are going to

celebrate Christmas(Kunst,2023)

●

18.1millionvisitorsvisit Lake Districtevery year (Gov, 2024)

Geographical

●

Local residentsoftheLake District

●

People allaroundtheUK

Potential Target Market

The potential target market for the Winter Wonderland event can be identified to be people in

theUK (local andtourists)seeking new experiences andcelebratingChristmas
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Market factors 

		Segmentation of the target market		

		Demographical		19.4 million families in the UK (Gov, 2023b)
People with middle and high-income levels looking to spend time with their family

		Psychographic		54 per cent of Gen Z in the UK would try new experiences (Statista, 2024)
23 per cent of adults in the UK plan a trip between Christmas Eve and New Year (VisitBritain, 2023)

		Behavioural		88 per cent of respondents in the UK have attested in a survey that they are going to celebrate Christmas (Kunst, 2023)
18.1 million visitors visit Lake District every year (Gov, 2024)

		Geographical		Local residents of the Lake District
People all around the UK

		Potential Target Market		The potential target market for the Winter Wonderland event can be identified to be people in the UK (local and tourists) seeking new experiences and celebrating Christmas
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Market factors 

•

Demand for the event

•

In a report, it is found that post-COVID-19, the event sector is 

striving to grow at a rapid pace (Jones-Evans, 2022).

•

The UK event industry is sized at 74.9 billion and is estimated to 

reach 139.9 billion by 2032 (Alliedmarketresearch, 2023)

•

This increase in the size of the event industry indicates a potential 

high demand for events in the UK, assisting in market growth

•

The festival revenue industry in the UK has been estimated to grow 

at a CAGR of 5.7 per cent (Ibisworld, 2024)

•

On the other hand, 52 per cent of the people post covid-19 in the UK 

have also shown an increased willingness to attend cultural events 

(Theaudienceagency, 2022)

•

Hence, considering the dynamics of the event industry and the 

festivals in the UK it can be seen that there is existing demand in the 

UK related to events of Winter Wonderland.
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Market factors 

CompetitorAnalysis

● Competitor analysis is understood as a strategic tool which allows for assessing competitors (McKee, 2024).

● The identified competitors for the Winter Wonderland Event at Lake District are Kendal Christmas Market, Enchanted

Ullswater and the Winter Concert ofOld Laundry Theatre.

Event Winter Wonderland Kendal Christmas Market Enchanted Ullswater

Overview

The event will be family-friendly

as well as environmentally

sustainable while constituting

events of music and food that is

locally sourced

The festival event is primarily

concerned with providing

shopping experiences to people

(Visit-Kendal, 2024)

Majorly a winter lighting festival

that consists of a variety of stalls

of food and entertainment

facilities (Nationaltrust, 2024)

Strength

Involvement and benefits to the

community will help in

developing attractiveness towards

the events

20 Christmas stalls that provide

options for gifts, crafts, food and

drinks

The use of lightning may provide

visitors with a sense of

attractiveness towards the event

Weaknesses

Considering the event is new it

can face awareness issues

Lack of environmental

sustainability credibility

Can be too flashy in terms of

including people from all age

groups
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Market factors 

Competitor Analysis

Competitor analysis is understood as a strategic tool which allows for assessing competitors (McKee, 2024).

The identified competitors for the Winter Wonderland Event at Lake District are Kendal Christmas Market, Enchanted Ullswater and the Winter Concert of Old Laundry Theatre.

		Event		Winter Wonderland		Kendal Christmas Market		Enchanted Ullswater

		Overview		The event will be family-friendly as well as environmentally sustainable while constituting events of music and food that is locally sourced 		The festival event is primarily concerned with providing shopping experiences to people (Visit-Kendal, 2024)		Majorly a winter lighting festival that consists of a variety of stalls of food and entertainment facilities (Nationaltrust, 2024)

		Strength		Involvement and benefits to the community will help in developing attractiveness towards the events		20 Christmas stalls that provide options for gifts, crafts, food and drinks		The use of lightning may provide visitors with a sense of attractiveness towards the event

		Weaknesses		Considering the event is new it can face awareness issues		Lack of environmental sustainability credibility 		Can be too flashy in terms of including people from all age groups 
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Operational factors

•

Proposed Location

•

For the event of Winter Wonder, the proposed location 

is The Lingholm Estate.

•

The Lingholm Estate is a five-star accommodation that 

is located in the Lake District and has astonishing lake 

views (Thelingholmestete, 2024).

•

Suitability of the venue

•

The venue provides a wide range of facilities including 

indoor and outdoor.

•

The venue is also very close to the most popular town 

in the Lake District, which makes it very accessible to 

the potential visitors 

•

The Lingholm Estate has facilities that support aspects 

of sustainability and eco-friendly practices assisting the 

Winter Wonderland Event adhere to sustainability and 

green characteristics.
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Operational factors

● Staffing can be understood as the process of selecting,

evaluating and developing a working relationship.

● In the case of Winder Wonderland, a wide range of staff will

be required which includes a manager, coordinator,

assistants and security.

● However, the requirements of events at different which

require the demonstration of a wide range of skills from the

staff so that the event can be held and initiated successfully.

● According to Padron and Stone (2019), leadership and

communication are some of the vital skills for successful

event management.

Resource allocation

● The resources of the event will be allocated to seating,

parking facilities, safety, lighting, sound and much more.

Department Staff Skill

Event management

● Manager ● Management

skills

Supply chain

● Supply

manager

● Communicat

ion skill and

Planning

skills

Entertainment

● Technicians

● Performers

● Technical

skills

● Singing

skills

Security

● Guards

● Bouncers

● People

management

● Attention to

detail
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Operational factors

Staffing can be understood as the process of selecting, evaluating and developing a working relationship.

In the case of Winder Wonderland, a wide range of staff will be required which includes a manager,  coordinator, assistants and security.

However, the requirements of events at different which require the demonstration of a wide range of skills from the staff so that the event can be held and initiated successfully.

According to Padron and Stone (2019), leadership and communication are some of the vital skills for successful event management.

Resource allocation

The resources of the event will be allocated to seating, parking facilities, safety, lighting, sound and much more.

		Department		Staff		Skill

		Event management		Manager		Management skills

		Supply chain		Supply manager		Communication skill and Planning skills

		Entertainment		Technicians
Performers		Technical skills
Singing skills

		Security		Guards
Bouncers		People management
Attention to detail
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Financial factors

Source offunds

●

Finance forms an important factor in the successful commencement ofan event.

●

In the case ofWinter Wonderland, a range of financial sources will be explored, such

as funding from the Arts Council England and Crowdfunding.

●

Arts Council England is a national development agency that promotes events through

funds (Arts council, 2024).

●

On the other hand, Crowdfunding is a process through which funds are generated from

common people (Deng et al. 2022)

●

37 per cent of people aged between 45 to 64 have donated to the culture and sports

sector (Statista,2023)

●

This indicates that there is a prospect of receiving funds from the crowd, considering

the nature ofthe event is cultural and festive driven.

Breakdown ofcosts

●

The cost breakdown is a process of identifying specific elements that contribute to the

overall cost (Small Business, 2022).

●

The cost breakdown for the Winter Wonderland event is shown in the table.

Activity  Estimated Cost (£)

Cost ofvenue

12000£

Cost ofperformer

7500£

Marketing cost

3000£

Caterer costs

17000£

Wages

8000£

Total 47500£
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Financial factors

Source of funds

Finance forms an important factor in the successful commencement of an event.

In the case of Winter Wonderland, a range of financial sources will be explored, such as funding from the Arts Council England and Crowdfunding.

Arts Council England is a national development agency that promotes events through funds (Arts council, 2024).

On the other hand, Crowdfunding is a process through which funds are generated from common people (Deng et al. 2022)

 37 per cent of people aged between 45 to 64 have donated to the culture and sports sector (Statista, 2023)

This indicates that there is a prospect of receiving funds from the crowd, considering the nature of the event is cultural and festive driven.

Breakdown of costs

The cost breakdown is a process of identifying specific elements that contribute to the overall cost (Small Business, 2022).

The cost breakdown for the Winter Wonderland event is shown in the table.

		Activity 		Estimated Cost (£)

		Cost of venue		12000£

		Cost of performer		7500£

		Marketing cost		3000£

		Caterer costs		17000£

		Wages 		8000£

		Total		47500£
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Financial factors

Generation ofrevenue

● Revenue for the event will be generated through a wide

range of sources, such as the sale of tickets, Vendor fees,

and the sale offood and drinks.

● The event will also constitute a music event for which

tickets will be sold contributing to the generation of the

revenue.

● Besides, local businesses will be approached to find

sponsorship opportunities which can add to the generation

ofrevenue.

● In the UK, the event tickets are booked by platforms such as

‘Ticketmaster’ which tops the list (Bashir, 2024).

● Hence, the tickets will also be available online so that

potential attendees can easily book the tickets for the event.

Category Income and Expenditure Estimation for the 

Winter Wonderland Event(£)

Income

Sale ofevent tickets 12000

Fees from vendors 10000

Music event tickets 20000

Sale of food and

beverages

17000

Sponsorships 20000

Expense 

Venue cost 12000

Performer cost 7500

Marketing cost 3000

Caterer cost 17000

Wages 8000
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Financial factors

Generation of revenue

Revenue for the event will be generated through a wide range of sources, such as the sale of tickets, Vendor fees, and the sale of food and drinks.

The event will also constitute a music event for which tickets will be sold contributing to the generation of the revenue.

Besides, local businesses will be approached to find sponsorship opportunities which can add to the generation of revenue.

In the UK, the event tickets are booked by platforms such as ‘Ticketmaster’ which tops the list (Bashir, 2024).

Hence, the tickets will also be available online so that potential attendees can easily book the tickets for the event.

		Category		Income and Expenditure Estimation for the Winter Wonderland Event(£)		

		Income		Sale of event tickets		12000

				Fees from vendors		10000

				Music event tickets		20000

				Sale of food and beverages		17000

				Sponsorships		20000

		Expense 		Venue cost		12000

				Performer cost		7500

				Marketing cost		3000

				Caterer cost		17000

				Wages		8000
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Conclusion

•

The presentation has provided a holistic overview of the planning and

projections that constituted the event planning ofWinder Wonderland.

•

It has been understood from the presentation that Winter Wonderland

falls under the festive event with nature being family-friendly along

with environmentally friendly.

•

The potential target customers for the event are the locals and tourists

seeking new experiences and celebrating cultural festivals such as

Christmas.

•

The major competitors that have been identified which can limit the

number of attendees at Winter Wonderland are Kendal Christmas

Market and Enchanted Ullswater.

•

Besides, a range of skills will also be required so that the event can be

hosted and completed successfully.

•

The selected venue for the event is Lingholm Estate which provides a

wide range of indoor and outdoor facilities which are in accordance

with environmental sustainability.

•

It can also be concluded from the presentation that the event is

strategically positioned to attract tourists as well as local people, which

can support the local economy.
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Conclusion





The presentation has provided a holistic overview of the planning and projections that constituted the event planning of Winder Wonderland.

It has been understood from the presentation that Winter Wonderland falls under the festive event with nature being family-friendly along with environmentally friendly.

The potential target customers for the event are the locals and tourists seeking new experiences and celebrating cultural festivals such as Christmas.

The major competitors that have been identified which can limit the number of attendees at Winter Wonderland are Kendal Christmas Market and Enchanted Ullswater.

Besides, a range of skills will also be required so that the event can be hosted and completed successfully.

The selected venue for the event is Lingholm Estate which provides a wide range of indoor and outdoor facilities which are in accordance with environmental sustainability.

It can also be concluded from the presentation that the event is strategically positioned to attract tourists as well as local people, which can support the local economy.
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Introduction

•

Event management is a discipline that has been

expanding at a rapid pace (Fox et al. 2014)

•

The aim ofthis presentation is to discuss the plan

for an event for the MICE industry within the

hospitality sector.

•

The presentation will present the idea of a new 

event by considering the season theme of 'Winter' 

in the UK and then discuss the feasibility and 

strategic planning related to the event.

•

There is a rise in the demand for sustainable

events which comply with the characteristics of

the event, and hence, the event can be said to be

feasible

•

The three areas that will be used to conduct

Situational analysis and research for this event

will be segmented as Market factors, Operational

Factors and Financial Factors.
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Introduction

Event management is a discipline that has been expanding at a rapid pace (Fox et al. 2014)

The aim of this presentation is to discuss the plan for an event for the MICE industry within the hospitality sector.

The presentation will present the idea of a new event by considering the season theme of 'Winter' in the UK and then discuss the feasibility and strategic planning related to the event.

There is a rise in the demand for sustainable events which comply with the characteristics of the event, and hence, the event can be said to be feasible

The three areas that will be used to conduct Situational analysis and research for this event will be segmented as Market factors, Operational Factors and Financial Factors.
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