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The prevalence of Covid-19 in almost every corner of the world has been a serious matter of concern, especially for those sectors which deal with socio-economic transactions with local as well as global market. Industries which are most prominently recognized are suffering from the direct confrontation with the crisis and trying to re-orient themselves around the immediate geo-political and economic situation (Hamilton and Webster 2018). This report will attempt to identify and analyse the strategical directions that the companies have started adopting in order to resist the immediate threats coming for multiple directions. For a definitive case study, the essay will try to navigate the strategic pathways and immediate measurements taken by Coca Cola inc. to confront the pandemic situation.
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Since a business module comprises of several internal and external factors/dynamics, it is crucial to observe the situational changes of these factors/dynamics that have pursued the company to take necessary measurements. 
Internal Factors: 
· Changes in Production and supply: Covid-19 has resulted in a sudden reduction of packaged food consumption around the world. As reported, a sharp decline of 25% has been noticed in the global sector since the pandemic began. So, the immediate measurement is taken by addressing the problem of having a complex supply chain and going for contingency plan. They have focused to distribute the produces mostly to the local markets and reduced unit production since the quality of material, supply frequency of co2 drastically reduced (Mohamed and Omwenga 2015). The company is optimistic with production since they managed to create local production units in every country and state where they distribute beverage. So, transporting from a different continent or country was not an issue. The primary concern was product quality and to maintain that they have approached local resources rather than the pre-pandemic sectors. 
· Change in Employment culture/distribution: The Company has announced to furlough a chunk of the employee pool and also offer buyouts to almost 4000 employees in the countries like USA and Canada. They have also offered voluntary programs in order to support the in-house employees. The company has shown enough safety protocol for the health benefit of employees, especially those working in production units. For people who are not required in production field or office, the company has arranged remote working facilities for them (Hans 2018). On the other hand, in U.K, opposition party leader Jeremy Corbyn suggested that that the employees of any company cannot be banned from paying dividends unless the minimum “Living wage” provided in Britain is not availed by every employee.
· Change in Packaging and distribution: To ensure that the produced beverages are in accordance to the safety protocols and hygienic, the company has implemented frequent salinization routines, mostly focused on surfaces which are out of immediate reach, machines, delivery trucks and other production units. They have also arranged split shifts to avoid possible shift-to-shift contact. The packaging units are being sanitized with industrial level UV lights and fuming before preparing for delivery and distribution (Brondoni 2019). Product distributors are given necessary hygiene kits and are taken thermal temperature before accessing the factory units. Unnecessary travels and access inside the production and packaging units are also being restricted. 
· Technological supervision: With new system learning equipment, the company has accelerated information sharing regarding the current situation as well as forecasting the immediate future of the pandemic situation. The delivery and storing depts are also being sanitized by Ultra violet light emitting bots. In some manufacturing units of Russia, the company has used 3-d printing technology to create necessary face shields and distributed those in market. 
External Factors
Change in customer/consumer approach: Since the outbreak, the company has shown commitment towards its customers by promising risk-free delivery and installing thermal scanners in delivery depots. They have also focused on product safety by hygienic handling and frequent sanitization of the offices and manufacturing facilities. They have maintained the availability of the product intact by frequent health-monitoring mechanism and technological supervision.
· Cost management: Since the market has come to a sudden halt due to the pandemic situation, the company has decided to cut its marketing cost by generating less marketing campaigns and media investments. Also, the global bottling sources and partnership are being reconsidered based on overall demand. The company has attempted to create a balance between the fixed costs (regarding production and packaging) and variable costs (regarding marketing and sale) to let the business flow at an optimized level. Since the dispute in U.K ministry regarding the discharge and salary cut of the employees made an immediate concern, the company tried to cut off cost from other areas so that the employees can earn the minimum wage (national living wage of 8.25 ponds an hour). 
· Collaboration and investments: Coca-Cola has come up with a partnership plan called “Joint Recovery Scorecards” and “Phased Recovery Playbooks” with the bottling partners and other investors to maintain steady consumer culture while going for new opportunities. It has also collaborated with several Non-Profit Organization for distribution of goods and health kits, rations to COVID-19-affected areas. 
· Community outreach: The philanthropic interest and social liabilities are also met by the company as it has partnered with several organizations to distribute and donate products across the local market. In countries like Greece, Russia, Poland, Cyprus and Romania, the company has donated a huge number of products and beverages in quarantine centres, hospitals and food banks (ARSLANBAŞ et al. 2020). 
· Currency movements: A large portion of the revenue of the company usually comes from international operations and thus the maximum benefit is earned from the global footprint of the business model. Since the pandemic, the price of dollar strengthened in considerable amount, and most companies, including Coca-Cola has been struggling to put an impression in the merging market. This situation has been handled carefully by implementing new investment plans as well as change in budget regarding the ensuing condition in currency forecast. 
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Every business model has its own way of dealing with crisis. Coco-cola has integrated its core business model with numerous contingency plans and strategic approached in order to fight the Pandemic situation. Now, to analyse its efficient it Is better to put the company in several business analysis models to find out the effectiveness of their responses. For analysis purpose, two academic business analysis model- PESTLE analysis, Porters Five forces are being considered. 
· PESTEL analysis
PESTEL analysis is a framework tool that the marketers use to check and monitor the immediate macro-environmental factors that are in direct relation with the company/organization. PESTEL stands for-
P – Political E – Economic S – Social T – Technological E – Environmental L – Legal aspects of a company.
PESTEL analysis of Coca-Cola in post COVID-19 situation
· Political: Coca-Cola is a well-recognized organization in global political lobby and is privileged with strong political bonds across the word. The company has a reputation by virtue of which, any crisis situation is heard and considered by several political associations, trade unions and Government advocacy. Coca-Cola has successfully managed to exploit this connection to ensure its survival. Event the last president of United States of America, Donal Trump openly accounted that he vouches for the drink and has an exclusive button to order coke in his office (Gajdošová and Nagyová 2020). Such open patronages are very much empowering for a business company with global reach (Crick and Crick 2020). 
· Economic: Coca-Cola has been highly consistent of generating huge amount of revenue (they topped in the Wall Street Journal expectation list) due to better healthy alternative to sugary drinks. It managed to secure a revenue of $9.702 billion which even surpassed the expected forecast of %9.652 billion. The uncertainty, resulted by the global recission in the pandemic year and the Brexit situation can be a financial issue for the company as it can lose its earning per share (59 cents as reported in 2019). In 2017, Coca-Cola announced of closing down a number of factories to rearrange its supply chain and immediately after the pandemic struck in the global market, it has announced to furlough a chunk of employees and go for several collaborations to remodel the financial operation (Banks 2016). These immediate measurements, considering the large amount of production ability have proven to be lifesaving for the business module.
· Socio-cultural: Cocoa-cola has always been progressive in terms of aligning itself with immediate socio-political crises. With the emerging obesity issues across the globe, the company responded with introducing a new sugar free drink (Coke Zero) as a replacement of the classic one. In the pandemic ridden areas, the company has also implemented 3-D printing technology to produce face shields and masks and also bottles to distribute water and food supply across the locality. This community outreach has a strong value in market reputation building as the company has shows serious concern on the ensuing events.
· Technological: Coca-Cola is very much interested in imparting latest technologies in terms of production and distribution. It has introduced a unique software program called the “Bridge” program which promises to adopt technological innovations to compete with the rival companies. After the pandemic, the company has invested in introducing service bots and automatic UV sterilization units to ensure safe and hygienic production and packaging (Knowles et al. 2020). 
· Environmental: Though the serving bottles are mostly plastic (single use), and the company produces almost a hefty amount of 100 billion units in a year, it is unfortunate that the company has decided to increase the use of recycled plastic only 50%, which is not a desirable level of protective measurement towards the environment. 
· Legal:  number of legal disputes are being caused by several law enforcers on food and beverage making company in regard to using chemicals, ingredients and raw food materials. These disputes are mostly been solved or at least encountered with several internal policies and food investigation protocols (Marom and Lussier 2020). Coca-Cola has been subjected to legal lawsuits concerning the amount of sugar used in the carbonated drinks that has been hidden from the public eye in order to deceive the customers.
Porter's 5 Forces analysis
Porter's Five Forces was created by M.E. Porter which works as business analysis model in order to explain the various levels of profitability secured by various companies. The model is based on identification of five influencing factors that contribute in shaping a potential market for any given industry in the world including the caveats (Adžić and Al-Mansour 2020). The five forces model is applied on Coca-Cola to identify and analyse competition level, profitability and reputation in current market.
Porter's five forces are:
1. Competition in the market
2. Potential of new entrants into the industry
3. Bargaining Power of Buyers
4. Bargaining Power of suppliers
5. Threat from substitute products
1. Present competition in the Market: For Coke, the main rival, at this point is Pepsi but the rivalry is something that has been continuing since their respective establishments. While Pepsi has invested in several other consumable products like Doritos. Cheetos, Lay’s, Coke has fundamentally invested in producing beverages and other liquid consumables.
2. Potential of new entrance in the Market: In terms of brand-reputation, Coca Cola enjoys an enormous foothold in the market, beside Pepsi. It is very unlikely that any new entry in the business sector can compete with Coke, especially in the pandemic ridden market. The pandemic has created a global recess and it is virtually impossible for any company to make a gain that can pose as threat for Coke at this moment (Sheth 2020).
3. Bargaining Power of Buyers: Beverage companies have both corporate and individual buyers and both of these sections are dealt with favourable collaborative ties, and market policies. Several other food chains have invested in distributing coke like in McDonald and KFC with their own food items as well as having them in vending machines.  This strong buyer power can be exploited to ensure a steady distribution and shared revenue generation even in a pandemic crisis.
4.  Bargaining powers of Suppliers: The raw materials for production like Sugar, Caffeine, flavour, artificial sweetening agents, are very much influential to remodel an established supply chain model. These material suppliers are more prone to keep good negotiation with companies who have large demands and distribution network locally and globally (Crick and Crick 2020). So as a result, it is unlikely that they will exert influence of enforce bargaining at a time where the global recess has hit every corner of the industry.
5. Threat from substitute Product: It is almost impossible to forecast any marketable beverage product that can gain as much popularity and market share as Coke, let alone be its rival. So, no threat is visible in terms of demand and supply operation (Arora and Suri 2020). 
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Considering the analysis done by both the PESTEL and Porter’s five force analysis, it is perceived that although the pandemic has created a certain amount of immediate emergency situations regarding quality, cost effectivity and hygiene issues, there is not much to lose from the international market and revenue generation. A strong market recognition, loyal customers, strong distribution chain, effective collaborative ventures and a good amount of political patronage has made Coke immune to any severe economic and market crisis.  
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