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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Understanding the Police Officer Role

1. Introduction

The role of a modern-day police officer is something that differs greatly from that of a police officer in previous times and this is due to numerous different factors that have impacted society such as technology, an improvement in training and modernising policing on a national scale. The police are expected to be held to a high standard and rightfully so considering that they are charged with enforcing and upholding the law that they work within, which is why it is important for them to be held accountable by professional bodies that are independent from the police, so that they are being assessed on an impartial level. The college of policing is an independent professional body that provides policing in the United Kingdom with support and guidelines on how to deal with the various issues they come across (College of Policing , n.d.). 

During this I will be reflecting on how my experience has changed as a police officer during my final year of probation and this is mainly due to me becoming a more experienced officer and being able to pass this on to new recruits who have joined my team and station (Gov.uk, 2019). 

During my three-year probation I have come across a variety of incidents that have added to my experience of being a police officer and a lot of these incidents can be quite familiar in terms of how they are reported, but I have found that despite the familiarity of how incidents are reported, each one that I attend is different and requires an appropriate approach to ensure a sound resolution is met. I have noticed that the more that time has passed and the increase in the calls I have attended that I have become more competent and assertive in how I communicate with them in a clear and confident manner (Ohwovoriole, 2022). 

I will be reflecting on a particular incident involving a domestic related incident during this and will be discussing how certain factors have influenced my decision making before, during and after the incident. I attended this incident during my final year of probation, and I will be looking at several different factors that have influenced my decision making such as experience, training and guidance from the college of policing. 

1.1 The Domestic Related Incident

The incident itself involved a report of domestic related assault and harassment and involved a male who had attended his ex-partners address and assaulted her after he was previously arrested several months before this incident. Upon the male was still in the house and was immediately arrested for domestic related assault after the initial disclosure. After arranging for my colleagues to convey the suspect to custody I stayed and was able to obtain a statement and discovered that there had been a case of ongoing harassment with the perpetrator sending several messages via Facebook and had even gone as far to create fake profiles to harass the female. There has been similar cases to this previously where a man named Matthew Hardy targeted women on social media and was harassing and stalking them (BBC News, 2022) and this shows the seriousness of how harassing a person via social media can lead to a person going to jail. 

Upon discovering the nature of the harassment, I arranged for the suspects phone to be seized and analysed by the digital investigators department, which showed an extended period of harassment adding up to several months. Harassment and stalking fall under the same bracket and are very similar as this type of behaviour can be conducted in a small but persistent string of behaviour, which can amount to a victim being caused a serious amount of distress and panic (Women's Aid, n.d.).


2. The Role the College of Policing Play in Professionalising the Police and How It Supported Me


One of the main issues surrounding the role of policing is whether or not the job should be a professionalised role and this is something that is currently in the process of being done and is being spearheaded by the college of policing who have been in consultation with the government and the police themselves (The Expert Witness, 2017). The college of policing work together with the police and university by creating new degree level entry programs for new recruits by ensuring that officers are professionally trained during their probationary periods, and the need to ensure that new police officers are trained to degree level stems from the change in how crime has evolved along with technology and requires an extensive level of investigation techniques (McCann & Granter, 2019). 

The plan to introduce a degree level entry into the police was an idea that was created by the college of policing itself to make the role of a police officer a professional one. The college of policing stated that the job itself has reached a level of “degree level complexity”, this was something that the police federation disagreed with as it would exclude groups that were hard to reach and may not be able to afford university (BBC News, 2015), however this was eventually something the police chose to do and now provide a full degree to new recruits upon entry without the worry of costs. The introduction of a degree has created controversy within the police due to issues with employing people who have life experience compared to those who are coming straight into the role from university without any working experience, and this is an issue that was raised by the chief constable of Northamptonshire, Nick Adderley who said that they had received an influx of recruits who were “lacking in life experience” (Policeoracle, 2021).

The college of policing itself provides guidance and training for new recruits as well as current police officers on numerous different types of crime, but for the purpose of this I will focus on the training they provide for domestic related incidents and how it supported me through the domestic incident I am reflecting on. The guidance I received from the college of policing regarding domestic related is something that I have been able to use to understand the severity of certain offences and how they can affect a victim and the steps that must be taken to ensure the safety of a victim (College of Policing, 2015).

2.1 The College of Policing’s Corporate Strategy

The college of policing has a strategy that aims to improve policing which includes transforming the police leadership, to build on the beating crime plan and making the police more inclusive. 

The focus on improving the beating crime plan will provide officers with the necessary tools and equipment to be able to deal with crime such as domestic incidents in an effective manner (College of Policing , n.d.).

2.2 The Policing Vision 2025 and the Workforce Transformation

In 2018 the college of policing committed to working alongside the NPCC (National Police Chiefs’ Council on several co-ordinated national initiatives that will support work transformation within the police service and support the Policing Vision 2025 (Police Horizon Scanning, 2018).

The Policing Vision 2025 is something the NPCC and APCC developed in consultation with the college of policing to reform certain areas of the police across the nation. One of the main points includes utilising the college of policing to ensure that police forces are representative of the communities they work within as well as looking at how the police can use their resources effectively to support the communities, they operate within (NPCC , 2016). A key part of the Policing Vision 2025 is to professionalise the role of a police constable, which is currently being done by all police forces across the UK with the introduction of the PCDA and DHEP entry requirements for new recruits.


3. My Final Year in Probation and How the Role Has Changed

As I entered my final year of probation, I have noticed a major change in my development and how it has affected my standing within the team I work within, which has led to a change in the role itself and this is due to a variety of reasons, which I will discuss below. 

With the plan to recruit 20,000 new police officers nationally resulting in a constant flow of new recruits, this has led to over a third of police officers having less than three years of experience, which is not enough experience to be at the level of a fully trained police constable, which takes many years. Since 2010 it is said that thousands of experienced officers have left the role for a variety of reason such as budget cuts and retirement (Mail Online, 2020). This issue has affected my role in my final year of probation due to the fact I am now in a position where I have to provide new recruits with assistance and use the knowledge I have built up to train them because I am one of the most experienced officers on the shift, despite the fact I am still under three years of experience within the job.

I do feel that in my final year of probation I am lot more competent and confident within the role itself. Due to the stress and pressures of the police officer role I initially struggled with my confidence, but I now feel that I am at a level of confidence where I feel comfortable in my final year. Reflecting on how I improved my confidence is something I view with pride, because of the effort I put in to improving this and I had to start small so that I was not overwhelming myself and confidence is not about completely changing your identity, but creating new habits that you feel comfortable with and have a positive effect on you (Howard, 2021). 

Overall I would not say the role itself has changed drastically since I originally joined, however I would say that my view of the role has changed in terms of how I feel more competent, confident  and how I am able to use the information and experience I have gained to support others, and I have come to understand how to improve my leadership skills to match the evolution of the organisation itself (McKinsey & Company, 2022).

3.1 Attending the Domestic Incident in My Final Year of Probation

Attending the domestic incident as a police officer in his final year of probation was completely different from when I first started, and this is due to my experience in dealing with these incidents which allowed me to improve my productivity and usefulness in dealing with the situation itself. The fact that I was able to utilise different departments and effectively perform tasks such as arresting and completing paperwork without help is something I am now able to do due to constantly improving myself in comparison to how I needed support in my first and second years of policing.

Practice was a method that was pivotal in increasing my experience and confidence and I made a point of trying to attend more calls of this nature to get some deliberate practice of dealing with these situations so that I could deal with them more effectively (Psy.D Hwang, 2022). 

4. Conclusion

In conclusion I believe the college of policing play a vital role in modernising the police and their role in creating the role into a professional one has been successfully delivered by introducing the compulsory degree to new recruits, this is not to say there has not been backlash to this as evidenced by the argument against requiring a degree by chief constable Nick Adderley of the Northamptonshire police. I believe there are pros and cons to this because on one hand new recruits are given the opportunity of a free degree and on the other hand the lack of life experience of new recruits can hinder how the police force is perceived.

I have had a positive experience with the college of policing as I believe it provided me with the training which was necessary to improve my skills and in particular the skills required to deal with the domestic incident in question. 

Overall, I believe the role that the college of policing have in professionalising the police force is something that has caused a debate of arguments for and against it, but this is something that can be expected from a role that is heavily covered in the media, however they appear to have successfully professionalised the police officer role as they intended.
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

Social Media in Policing

1. Introduction

Social media is something that has become increasingly more prominent in every day life in recent history and it provides a platform where people can communicate with each other all around the world, and as social media has grown in stature it is something that has been utilized by organisations and businesses to be able to provide information and also use it as a form of advertisement to sell products and show people what services they provide. Social media started in the early 2000’s and has been on the rise ever since with platforms such as Facebook, Twitter, Youtube, Whatsapp and even newer platforms such as Tiktok, which already had half a billion users two years after it had been introduced as stated in (Ortiz-Ospina, 2019).

The police have learnt to adapt to the ever-growing world of social media and now use this as a form of communicating with the public. Social media use by the police can be used to get the public to help solve crimes, such as identifying an offender who is not known to the police, finding a missing person or to give the public an idea of what they are doing and an explanation behind it (College of Policing, 2017). It can also be used as a form of community engagement and can assist in the building of healthy and positive relationships with the public by giving them a platform to directly communicate with the police if they have any issues that they want to report whether it be anonymous or transparent. It can also be used to gather intelligence that can assist the police with the prevention of crime and they also have up to a thousand police approved twitter accounts, but you also have social media accounts that use them anonymously to discuss controversial topics that the official accounts may not address, which was covered in (The Social Element, 2012) which provides information on how the police use social media in a variety of different ways.

In one particular incident I was conducting a patrol around a local neighbourhood when I was approached by an elderly gentleman who was frustrated that he was unable to keep up to date with what was going on in the community and that he did not see a lot of officers patrolling the area regularly. There is the notion that elderly people are notorious for not understanding how to use modern technology, however this is something that has doubled in Britain according to (Marsh, 2021) and this does not include the covid statistics, however in an article by (Age UK, 2021) it says that over two million over 75’s in the United Kingdom were still digitally excluded in the covid-19 era.


1.1 The Incident Involving the Elderly Man

Due to the information that I received from the elderly male I decided to ask him questions regarding his status online and if he uses social media platforms, which he stated that he did not and said that he did not have any immediate family members who lived in the area and that it was difficult to maintain contact with them. I was fully aware that loneliness and social isolation is an issue with elderly people and that one of the resolutions to this is to learn to use a computer and embrace websites such as Facebook and Twitter according to (NHS, n.d.) and they also recommend the use of a smartphone, which this gentleman owned. 

I then dedicated time to teaching him how to set these accounts up and despite the man having a small amount of experience for online shopping, he was unaware of the advantages of social media and believed he was too old to use them, there is a common misconception that people are too old for social media, however if they find it useful to them they will adapt and be open to learning about it as explained in  (Renstorm, 2020) where it explains the misconception in elderly people using technology and not understanding it. 

I eventually explained how there was a Facebook page for the local policing unit that provided information and regular updates about what was happening in the communities and when community meetings were being held at. I showed him some examples of posts which he found useful and also explained the dangers of using the internet and directed him to websites that explained the importance of online safety specifically creating a unique password that is difficult to guess and making sure it is different for each account as stated in an article by (Duffy, 2023). 


2. What Social Media Platforms Are Being Used by the Police and How They Use Them

The police have access to several different platforms of social media and can use these to provide information to the public and use it to their advantage and below I will be covering what social media platforms they use and how they use them to their advantages, but also discussing the disadvantages of each platform. 

Most police force policies include the use of both professional and personal use regarding social media and staff members are usually given details to the force accredited accounts and post regular updates, which are approved before posting. Personal accounts usually forbid staff members posting anything related to the job due to the dangers it can cause them and will often advise them to have no links to the job role within their profiles such as the guidance provided by Gloucestershire police (Gloucestershire Constabulary, n.d.) who provide guidance and advise to staff members regarding both professional and personal use.  

2.1 How the Police Use Facebook

Facebook is the social media platform with the biggest user base according to (Walsh, 2022) which shows the have 2.9 billion users in comparison to the runner up Youtube which sits at 2.2 billion. 

Facebook is used by the police for many different purposes such as public appeals which can include the search for a missing person and is an easier way to circulate this information to the public, because it includes them in the investigation by giving them the opportunity to share the post to their friends, and in one case Nottinghamshire police circulated a missing person post on Facebook which resulted in the subject replying to the post himself (Pritchard, 2016) and these posts can also save time and effort by the police if incidents like this occur where the subject actually replied to the post himself. 

Intelligence is also something that the police can gather through Facebook and this is usually easier if they can access a person of interests profile that is public, because they can monitor their actions and look to see if they post anything that may be of interest to them and this information can then be turned into intelligence. 

One of the main ways the police use Facebook is to provide the public with information, and this information can be updates regarding an investigation or something as simple as advertising job roles, which can direct any person who is interested to the website where they can apply for the role itself.

My experience of using Facebook within my role has been a positive one, because I have used it to gather intelligence and track the movements of a missing person to see if there was any activity on their profile and this has been a success on many occasions. 

2.2 How the Police Use Twitter

Twitter is another social media platform that the police use to communicate with the public. The police can use twitter to provide information such as live updates regarding serious incidents such as traffic collisions and can advise the public on whether or not to avoid certain areas that may be out of use due to the serious incidents. One incident in particular in the Cardiff area was very serious and involved a road traffic accident that meant a busy road had to be closed for several hours and the police used Twitter to communicate this with the public in order to provide them with this information and any live updates (Harries, 2022).

My experience using Twitter in my role has been for updates usually regarding serious incidents and to provide the public with knowledge of what the police are doing for certain operations. 

2.2 How the Police Are Using Tiktok

Tiktok is a relatively new platform that the police have utilised to communicate with the public and one of the most recent ploys they have used is to recruit people by creating videos that show what It is like to be a police officer such as this article which shows a police force using Tiktok to try and recruit new candidates (Buckley, 2022). Tiktok is a platform that is primarily used for creating videos, so the information is passed to the public visually as opposed to reading it. 

Tiktok has also been used as a form of crime prevention by police forces due to the vulnerability of some users due to many of them being under the age of sixteen, which means the reports they have received have risen in recent years according to (Sharpe, 2022) who stated that more than 4,500 reports were made regarding reports of death threats, violence and even crimes as serious as child abuse.

3. The Benefits of Using Social Media by the Police

Like any form of communication with the public there are benefits as well as risks to using this form of communication and in particular the use of social media. 

The main benefit is that it allows for a constant flow of engagement with the communities that the police operate in and although a visible presence is the better option, there are times when the police cannot provide a consistent patrol due to operational demands, which means that social media is a good option for the passing of information or new policies, but engaging with communities should be tailored to each of their specific needs as stated in (College of Policing , 2021) who say that engagement needs to be tailored to a communities specific needs. 

The benefits of social media use far outweigh the risks and more of these benefits can include gathering intelligence, accepting reports and it also allows police departments to push information to the masses on a wide scale as explained in this article that provides information on the benefits of social media to policing organisations (Government Technology, n.d.). 

3.1 The Risks Involved in Using Social Media by the Police

There are certain risks involved in using social media such as circulating images of suspects can usually lead to them using this to their advantage and they will actively avoid police from that point.

Another risk involves trusting staff members to create posts without restrictions as this can lead to mistakes or the potential of people posting inappropriate messages on accident or in some cases on purpose such as (NPR, 2013) where a message was posted by an official police account regarding a controversial case. 


4. Conclusion 

In conclusion to my experience with social media within my role I would say regarding the specific incident involving the elderly gentlemen that it changed his outlook on social media and was of a great benefit to him as he was able to use it to communicate with his family. Reflecting on this incident made me realise that I could have provided even more aftercare by directing the gentlemen to a local community centre where he could meet likeminded people who wished to learn about social media.

The police are adapting to the ever-changing world of social media and are usually quite up to date with the social media platforms and I would say that they are always looking to use these platforms to their advantage, but also to provide the public with information and are constantly evolving with the different social media platforms that allow them to broaden their reach to the public. There are a lot of benefits to the police using these platforms and I would argue that they far outweigh the risks to using social media overall. 
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

Leadership Flexibility

1. Introduction


Leadership is a core value involved in the foundation policing and is something that is instilled into every new recruit that goes through their initial six-month training period. Leadership is something that is expected in every person at every level of policing due to the nature of the role itself, which is to solve problems and be assertive within their role which is a form of leadership, whether it is responding to an incident or mentoring new starters the college of policing expect a high level of leadership for all police officers (College of Policing, 2023).

Leadership is something the college of policing put a lot of emphasise into during basic training and provide a variety of different styles to train recruits to be able to deal with a multitude of different situations, because of the difference in each situation and how it requires a different style to deal with different situations, and not knowing what a person will be faced with when they turn up to an incident as described in (Bateman, 2022).

Like any established organisation the police rely on certain leadership models that they believe will help their staff in a range of different situations, and I have managed to utilise a select few of these leadership styles that have assisted me with producing sound resolutions to most incidents I attend which require the use of these leadership models and skills. Having a flexible approach to the different leadership models that I feel have been instrumental in allowing me to develop and further my progress in becoming a competent police officer and I believe that learning these different techniques has helped me in difficult situations and assisted me in resolving tough situations and flexible leadership is something I have adapted to by continuously learning and researching different leadership styles (managing life at work, n.d.). 

1.1 The Policing Incident I Attended

A particular incident and tour of duty that stands out to me regarding leadership is where there was a crisis regarding numbers on shift which resulted in me being the most senior member of the team despite having under three years of experience. The initial reaction for a person in this situation would be to panic and complain, however I knew that this was a situation that could not be helped and that panicking would not help matters and I would have to use my leadership capabilities to step up in the face of adversity as building resilience is a key component of a leader who is willing to step up when it counts, resilience allows a leader to be able to cope with the stress of making decisions and can increase mental endurance so that fatigue is not an issue (Clarke, 2023). 

During this particular shift a serious incident occurred in the early hours of the morning involving a burglary which had happened when the homeowner was present and was awoken by the sound of somebody in their home who fled after they realised the owner of the home had woken up and after a brief chase the offender had escaped. 

Upon receiving the call that a burglary had occurred, and the offender was potentially still in the area I asked for further assistance from other stations to assist in searching for the offender and after an extensive search was conducted, nobody was found. 

Due to a recent study conducted by the police to see what type of crime people were mostly afraid of, it was discovered that burglary was at the top of the list. This is something that increases the satisfaction of the victim as there are several lines of enquiries that can be conducted to identify offenders if they are acted on immediately. The college of policing shared this evidence with the police as explained in (National Police Chiefs' Council, 2022) who say that the police will be attending every report of a burglary and treating it as a serious crime, which it is. 

1.2 Post incident


This is where the real test of the investigation and my leadership came as I had to arrange for officers to speak to the victim who was very annoyed that the offender was not caught, but was assured about the lines of enquiries that could be conducted such as the use of the golden hour principles to maintain the integrity of evidence that could be gathered immediately like forensic prints and there was a weapon that was recovered which was seized and sent for inspection by the forensics unit and this particular weapon was a small hammer that has been used to smash the back door panel.

2. Leadership Strategies

Leadership strategies are important for the role of a police officer as it requires certain characteristics for an organisation that needs all of its staff to have a competent level of leadership skills. The one thing that all leaders will have in common is certain characteristics will always remain the same in terms of getting people to work towards a common goal and work as a unit as describes by (McKinsey & Company, 2022) who explain the difference between strong and poor leadership and how it can affect a team.

2.1 Communication

I felt one of the most important strategies was to be clear in how I was communicating with my colleagues as communication is something that needs to be clear and concise for others to understand what you are trying to get across. I had to ensure that there was a plan in place for the shift and that involved having to communicate in a way that my colleagues would understand what was expected from them but also how they would complete the tasks they had been given. I tried my best to use language that was understandable but also informative and also made a point to not try and sound condescending due to the fact that this was a position that was new to me and I did not want to alienate my colleagues (Gallo, 2022). 

My main aim was to ensure that I was communicating in a way that was informative, relatable and to also create an environment that was based on trust and I wanted to stress that the environment would be a collaborative one where every person is supported by one another, which in turn creates good teamwork (Future Learn, n.d.).

2.2 Leading By Example

Leading by example is a strategy that inspires confidence in a team by showing them that you are willing to put the effort in and display a strong work ethic that matches or exceeds those you work alongside. Displaying a strong work ethic is something that is more likely to spread amongst those you work with, and they are more likely to match that work ethic.

The steps I took to lead by example were ensuring that I was willing to answer calls and take the lead on any decisions that needed to be made regarding calls and in particular the burglary where I attended the call personally and put a plan in place to preserve the evidence and seize items that had evidential value to them such as the weapon that was used to damage the property and allow the offender entry to the home, although I did delegate tasks such as seizing the items I feel as if it was unfair to ask somebody to do a task that I would not (Hurley Hall, 2022).

3. Leadership Models

Leadership models are something that everyone in a role of leadership may use as a guideline of the best way to manage a team. In policing they may be used in the form of attending incidents or managing a team of police officers and different people may prefer different models such as transformational leadership or situational leadership.

3.1 Situational Leadership

The situational leadership model was created in the 1960’s and is a model that encourages leaders to adjust their leadership based on certain information that they have available to them, and this may be in the form of the amount of people working below them. The model itself is based on the potential of situations changing and different factors influencing the ever-changing situations that may occur when leading a team or situation (Hersey & Blanchard, 1969). The model has four different types of leadership styles, which I used in the incident I attended, and they are: 

· Directing, which is providing specific instructions to a team and in the incident, I was dealing with I made clear instructions on which of my colleagues would be do specific tasks such as speaking to the victim and obtaining a statement, seizing the items and tasking forensics to preserve the evidence.

· Coaching, which is supporting and guiding people who need it and I did this by providing support to one of my colleagues who was new and was unsure of certain practices such as seizing items. I explained why this was required to ensure they understood the process.

· Supporting, which is giving people the support they need in terms of resources and taking responsibility for decisions, and I did this by ensuring that there was an adequate number of officers to deal with the crime, and provided assurance for one of my colleagues who lacked the confidence in dealing with burglaries. 

· Delegating, which is tasking certain people to do certain tasks, but trusting them to complete said tasks with little direction and I did this by delegating a task to one of my colleagues taking a statement that needed to be in depth. Delegation empowers the person to complete a task of their own accord and trusting them to deliver a high standard (The Center For Leadership Studies, n.d.).


3.2 Distributed Leadership

Distributed leadership is a different type of approach to leadership approach and involves empowering other to contribute a degree of skills that will assist the team in reaching a goal. There are limitations to this style of leadership and this is due to the fact that not every person has leadership qualities as explained in (Harris, 2014) who states that research regarding this form is leadership is still in its infancy, however this is not the case in the role of a police officer where every person is expected to have a certain quality of leadership instilled in them and I felt as if this benefitted my cause due to my lack of experience and the fact that certain team members were of a similar level of service to me I trusted them to deliver when dealing with the tasks.

4. Conclusion

In conclusion I would say that although I am still relatively early in my career as a police officer and adapting to different styles of leadership that in this particular incident involving the burglary, I was able to utilise two particular leadership models that I relate to with them being adaptive and distributed, and these two leadership models helped due to the nature of the whole situation with me being relatively young in service.

I needed to have the appropriate leadership strategies that would not only benefit me but make me appear credible as a leader and somebody who can lead the team by leading by example and having the ability to communicate effectively. 

Overall, I dealt with the incident in a way that showcased my effective leadership skills, but I do believe there is room for improvement due to the inexperience I have of leading a team and the situation that I was in. I had a strong level of leadership knowledge as evidenced by the models I have researched and learned above before starting my role as a police officer.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

My Three-Year Probation

1. Introduction 

In this current era every single police officer must go through a rigorous three-year probation where they will learn a range of different techniques and a vast amount of information regarding how the law works. It is expected that every police officer that goes through the three-year probationary period is entirely operationally competent by the time that they are signed off. It is also compulsory that every police officer who joins must complete a university level degree, which either takes place over two years for those who already have a degree and three years for those without a degree (BBC News, 2016).

Looking back on my three-year probationary period is something I do with pride due to how far I believe I have progressed since starting in January 2021, and this is due to numerous factors such as how much I have learnt during the three years as well as the increase in my confidence and my ability to be able to deal with incidents and adapting to a very stressful environment by increasing my resilience, which is something I have put a lot of effort in so that I am fully prepared when being exposed to a high level of traumatic situations as stated in (College of Policing, n.d.) who have a psychological risk management for all police officers to use that will benefit them when building resilience.

The first six months involved a mainly classroom-based environment with some practical experience, however it was mainly to do with understanding the police powers and legislation that would be most relevant to me during my probation, such as dealing with assaults, thefts and many other volume crimes that will more than likely happen in the initial tutorship period. 

During my three-year probation I have benefitted from the experience of other senior police officers that have assisted in coaching me and providing me with valuable knowledge that has shaped my career as a police officer, and I always feel as if I have embraced an environment where you are constantly learning and I strongly believe that it improves confidence in general as explained by (Liggy Webb, 2022) who talk about embracing lifelong learning as it can have many positive benefits.

2. How Coaching and Mentoring Has Benefitted Me During My Training

Reflecting on my initial six month training period has led me to realise that during this time I did benefit from a lot of practical working methods and most of it was classroom based learning via slide shows, which is a different method of learning and looking back has made me realise that it was the best type of coaching to receive to learn the law and legal powers that were relevant to the job itself, although some of it was based online and was something that I struggled with as you did not have the benefit of social interaction, which is a method I feel works better for me as it allows you to participate in the lesson (Hendricks, 2018). I felt I benefitted greatly from the lessons when we attended the policing headquarters as opposed to online based learning due to the personal element as I felt better learning from somebody with real life experience of being a police officer. 

Coaching in any workplace is something that only works if the parties involved want to learn and are open to being taught new information or practices and is something that I feel could have opened my potential to become a competent police officer with a vast amount of knowledge and experience in the future (Schultz Psy.D., 2021). 

2.1 Scenario Based Learning Method

During the initial training we did scenario based practical sessions where they would provide actors who would test us in real life like situations, which were controlled situations. The benefit of this type of coaching or training is that it provides the trainee with experience with incidents, but in a controlled environment where they can learn and experience how it feels to manage these situations. I found the scenario-based method of coaching to be extremely helpful as I was able to test out what I had learnt in the classroom and receive immediate feedback after the scenario had played out. I went through approximately 7 days of practical learning and found them extremely helpful as I was able to take part in a situation where I had to make choices that would affect the outcome of the incident and would receive instant feedback from my performance in the incident to help me understand how a situation should be dealt with (Big Think, 2023).


2.2 How Coaching and Mentoring Benefitted Me During My Tutorship and Beyond

During my initial tutorship I can only describe the feeling as being constantly overwhelmed due to the stress of the role and overload of information that I received at the start, I expected to enter the job and be given an organised list of how I would become a competent police officer, but instead I was thrown into the deep end and expected to learn quicky, but as harsh as that sounds I actually found that after a few weeks my confidence began to grow and I began to retain more information by asking the right questions (Wolf, 2020). I can confidently say that I feel as if I strongly benefitted form this type of coaching, because although it came at me thick and fast it was effective, and I now feel as if the knowledge I learnt during this period shaped the police officer I have become today.

2.3 My Personal and Professional Goals During My Probation

When I first started my probation, I had several goals that I wanted to reach by the end of my probation on a professional level and the main goal I had set was to become a fully trained police officer by the end of this with enough knowledge to be competent in the role, which I did by utilising the GROW method, which was developed by Sir John Whitmore and is a simple framework of how to achieve goals and solve problems (Whitmore, 1992). The model was vital in helping me reach my goals during my probation as I used to set out my goals as well as looking at the reality of my situation in terms of there being obstacles to these goals, which I was able to manage thanks to the model. 

In terms of personal goals my main aim was to increase my fitness to a level that would assist me in my role as a police officer and this is something I had initially struggled with due to the demands of the training and the fact that it was a very rigorous and mentally exhausting period I found it a struggle to be able to incorporate this into my routine, however once I started working on my organisational and being able to prioritize my tasks and goals, which is something that I learnt after becoming overwhelmed with the initial influx of information. 

I made use of the national decision model, which is something that if sued correctly can assist in the making of high-pressure decisions and can be used in any situation from a policing context (Bryant & Bryant, 2021). This model was vital in my development as it gave me a structured way of making decision in both real time and slow time situations, and it is nationally recognised by all police organisations as it is a credible way to make decisions within a stressful environment, which all policing roles are recognised as.


3. Independent patrol and My Professional Development

After my training and tutorship was over, I went into what is called independent patrol status where I would manage my own workload and attend certain situations on my own, and although this was initially a struggle I eventually managed to work towards the goal of ensuring I was competent and able to fit into my team by prioritizing my work in terms of important and I did this by buying a book that I used to write my tasks down in and in order of their importance and this in turn allowed me to prioritize tasks with the time I had (The Open University, n.d.).

The team I was a part of was one that was very experienced, and this was something that was vital in increasing my confidence and knowledge, because those team members would pass on their knowledge to me and I would get to see how they dealt with calls as we attended them, and I would say that this part of my probation has been vital in creating the police officer that I am today. 

As I entered my second year of probation, I found myself in the situation where most of the experienced members of my team had left the team to work in different roles, which left me in the position of being the second most experienced officer on shift and was a harsh learning curve for me due to the fact I was now viewed as an experienced person on the team. The situation I found myself in was not ideal due to the fact that I was still undergoing development in my role, but I did not want to treat this as a poor situation and saw it as more of an opportunity to prove myself as a person who could lead a team within the policing organisation, and luckily this was one of my personal and professional goals to prepare myself as a leader with the training and preparation I researched before and during my training and this prepared me to become an unexpected leader who could provide support for new recruits (Collier, 2017).

3.1 How My Three-Year Probation Helped Me Assist with Organisational Goals

My development has also helped me become competent enough to assist in the organisational goals of the police and assist with the effective reduction of crime and although I initially focused on my personal development within the organisation because I believed that I would be a more effective asset to the organisation if I was competent in assisting with the reduction of crime and anti-social behaviour as laid out in a plan by chief constable Jeremy Vaughan of South Wales Police (South Wales Police, n.d.). 

I strongly believe that the effort I put into my own personal development in work has helped me have a credible effect on the organisational goals of South Wales Police. The work I have put into my own development has allowed me to become a fully competent and independent police officer who provides support to the public and the organisation.


4. Conclusion

Overall, my three-year probation has been extremely difficult and a test of my character in terms of how it has strengthened my resilience and prepared me for a difficult but rewarding career in the police and this is in turn due to the preparation and harsh learning curves that I have overcome in my three-year probation. 

I believe that developing my skills in being able to prioritize goals and objectives on a personal and professional level is something that has helped me during my probation and will continue to help me beyond that. Using the GROW model was something that allowed me to do this and looking at methods that would help me organise myself in a better way to complete tasks and goals by writing my tasks in a book in order of importance.

Reflecting on my three-year probation as a whole has made me realise how far I have come in terms of development because if you were to go back and tell me that how far I have come since then it would bring me great pleasure. 
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