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	Title of your assignment:

An analysis of the potential for growth in mobile payments systems in the PRC.




	The event, trend, challenge, crisis, opportunity………which is driving change and that you think must be responded to.

The growth, potential benefits and need for wider adoption of mobile payments in the PRC. Adoption of m-payments is already high in international comparisons for the PRC. However further growth in adoption rates could be beneficial for consumers and the economy in the PRC. https://www.statista.com/chart/17909/pos-mobile-payment-user-penetration-rates/
(Statistia, 2023)



	The industry, company, organisation, public body………that you will analyse the trend for.

Banking, Alipay and other financial institutions of the PRC. Special focus on The Bank of China. https://www.boc.cn/en/custserv/bocmbs/201004/t20100429_1016363.html 

https://www.bankofchina.com/sg/custserv/bocmbs/201610/t20161021_7900139.html

The problem that non users might be excluded from certain markets and opportunities to improve their welfare. https://dl.acm.org/doi/abs/10.1145/3415241




	Theories that I will employ for analysis of the trend.

China mobile payments scene. https://chinagravy.com/all-you-need-to-know-about-mobile-china-payment-systems/ 

Roger’s diffusion theory to define Laggard behaviours.

Unified Theory of Acceptance and Use of Technology (UTAUT)
Abrahim Sleiman KA, Juanli L, Lei HZ, Rong W, Yubo W, Li S, Cheng J, and Amin F. (2023)

Identify positive and negative features of mobile payment systems.

https://www.shopify.com/blog/mobile-payment

Negative factors

https://www.igi-global.com/article/business-model-for-mobile-payment-in-china/126636

Possible focus:

Older consumers

Rural consumers




	Theories that I will employ to analyse the organisation.



Management and leadership theories to view the potential for change in the BoC


Change theory to implement policies to reduce “freezing” behaviours in the organisation.

Policies to reassure and educate to overcome laggard behaviours in the consumer group.




	Recommendation and implementation issues

Evaluation of practical policies

· Training
· Recruitment
· Investment
· Education
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