

3

[image: ]





Name:                     Lateef Adio Adeosun
Student ID:             2531643
Module Code:         LCHS 4001
Module:                  Academic and Employability Skills
Lecturer:                 Oluwadamilola Tayo
Title:                        Home Care Manager






				Submitted on:    






Table of Contents
1.1 Introduction	3
2 Care Home Manager in the Health and Social Care Field	3
2.1 Description of Care Home Manager in Health and Social Care	3
2.2 Explanation of Most Significant Skills Needed for Care Home Manager in Health and Social Care	4
3 Strategies for Skill Improvement for Home Care Manager	5
3.1 Three Strategies to Improve the Skills for Home Care Manager	5
4 Conclusion	6
5 Reference List	7














[bookmark: _Toc237167257]1.1 Introduction

Health and social care play a central role in supporting individuals across the lifespan, particularly those who require assistance due to illness, disability, ageing, or social vulnerability. As a multidisciplinary field, it encompasses a wide range of services designed to promote wellbeing, safeguard dignity, and ensure equitable access to care delivered by professionals such as nurses, doctors, care home managers, and support workers.
This report will begin by outlining the contextual background of the health and social care sector and the description of the care home manager in health and social care
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A care home manager plays a vital role in health and social care by ensuring that residents receive safe, effective, person-centred care while overseeing the day-to-day operation of the care home. This role category centres on meeting regulatory and legal obligations while overseeing the delivery of the service. This role category helps people who need care and support to live their everyday lives (DHSC, 2026). The care home manager is responsible for making sure the team receives the training they need to deliver high-quality care, while also ensuring they feel supported, appreciated and valued in their roles. 
Also, the care manager will oversee the daily operations of the service and make informed strategic decisions that shape how it functions and develops (DHSC, 2026). According to the National Careers Service (2026), some essential skills required to function effectively in this role include compassion, resilience, teamwork, empathy, digital and leadership skills. In essence, the care home manager positively influences the quality, safety, and effectiveness of care, ensuring residents receive the best possible support while leading staff and maintaining high professional standard
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One of the most significant skills required for a care home manager is effective leadership. Strong leadership enables the manager to guide staff, maintain high standards of care, and respond appropriately to complex situations. Strong leadership enables managers to establish a positive organisational culture, support staff and maintain standards of care. Research has identified a relationship between leadership, staffing and the quality of care provided in nursing homes (Havig et al., 2011). For example, when a resident suddenly becomes unwell, the care home manager must quickly assess the situation, decide whether to call emergency services, and ensure the staff follow the correct procedures. This demonstrates leadership through the ability to make timely, informed decisions that protect residents’ wellbeing.  Therefore, leadership is central to ensuring that the care home operates safely, efficiently, and in line with regulatory requirements.
A second essential skill for a care home manager is strong communication. Effective communication ensures that information is shared clearly between staff, residents, families, and external professionals such as social workers and healthcare providers. Communication is particularly important when residents move between services or when information about their medicines and care needs changes. Research has identified communication errors as a factor contributing to medication discrepancies during nursing home admission (Patterson et al., 2019). In addition, Vogelsmeier and Scott-Cawiezell (2011) found that nursing leadership which promoted communication and teamwork could contribute to improvements in medication safety. For instance, when introducing a new care plan for a resident, the manager should communicate the changes clearly to staff, explain the reasons for the adjustments and ensure that staff understand their responsibilities. This supports consistent and person-centred care and can reduce the risk of misunderstandings.
A third key skill for a care home manager is strong organisational and administrative ability. Care homes require accurate record-keeping, effective scheduling, and compliance with legal and regulatory frameworks. Managers must organise staff rotas, maintain care records, and ensure the home meets inspection standards. For example, when preparing for a CQC inspection, the manager must ensure that all documentation—such as risk assessments, medication records, and staff training logs—is up to date and accessible. This level of organisation demonstrates professionalism and ensures the home meets regulatory expectations. Thus, organisational skills are essential for maintaining smooth operations and ensuring the care home remains compliant and well-managed.
When staff, particularly managers, lack these essential skills, the quality of care and safety within the home can be significantly compromised. Poor leadership may result in staff confusion, low morale, and inconsistent care practices. Weak communication can lead to mistakes in medication, misunderstandings about care plans, and conflict among staff. Inadequate organisation can cause missed appointments, incomplete records, and failure to meet regulatory standards. For example, if a manager fails to communicate a change in a resident’s dietary needs, staff may unknowingly provide unsuitable meals, potentially causing harm. Similarly, poor organisation may lead to missed medication reviews, increasing health risks. Therefore, lacking these skills can negatively affect residents’ wellbeing, staff performance, and the overall reputation and safety of the care home.
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Leadership skills can be developed through experiential learning, mentorship, structured training, and reflective practice. Engaging in real-world tasks, such as leading small projects, provides practical opportunities to strengthen core competencies. Mentorship and regular feedback further support growth by highlighting strengths and areas for improvement. Formal learning—through courses, certifications, and workshops—offers systematic instruction in negotiation, strategic thinking, and emotional intelligence. Together, these approaches create a comprehensive pathway for individuals to enhance their leadership capabilities and adapt effectively within professional environments (Coursera, 2026).
Communication skills training strengthens how individuals express ideas and engage with others. These skills support clearer dialogue, active listening, and confident interaction in personal and professional settings. Training covers key areas such as verbal and non-verbal communication, persuasive speaking, conflict resolution, and adapting messages for diverse audiences. Programmes range from online courses and workshops to public speaking coaching and leadership development, offered by platforms like Coursera, AMA, and Connected Speech Pathology. By developing these abilities, individuals enhance teamwork, build stronger relationships, and improve overall effectiveness across varied environments (AMA, 2026).  
Organisational skills can be significantly improved through the use of time blocking. Research in productivity and cognitive psychology shows that structured scheduling reduces cognitive overload and increases task completion rates (e.g., studies by the American Psychological Association on planning behaviour). Time‑blocking works by allocating fixed periods to specific tasks, which minimises distractions and prevents multitasking—an approach known to reduce efficiency. By visually mapping tasks onto a calendar, individuals can prioritise responsibilities, anticipate workload, and maintain consistent progress. Link: For example, a student might block two hours for research, one hour for writing, and thirty minutes for review, ensuring tasks are completed systematically. Thus, time blocking strengthens organisational skill by promoting clarity, structure, and sustained focus
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In conclusion, a care manager has a wide range of duties, including leading staff, supporting residents, managing resources, maintaining records and ensuring regulatory requirements are met. To perform these duties effectively, managers need strong leadership, communication, decision-making and organisational skills. These skills can be developed through training, supervision, mentoring, reflective practice and continuous professional development. Keeping up to date with legislation and care standards is also essential. Ultimately, effective care management requires managers to combine professional knowledge and practical skills to promote safe, person-centred care and positive outcomes for residents, while supporting staff and maintaining a well-managed care environment.
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