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[bookmark: _Toc1647138057][bookmark: _Toc160828221]Introduction
Without a doubt, organisations’ success often depends on the various intertwined factors which have the potential to drive them to greater heights or make them collapse. Undoubtedly, leadership is one of these factors. Leadership refers to the individuals’ ability to inspire and guide others to attain specific objectives by improving their ability to perform their tasks better (Bass and Bass, 2008). It entails vital functions, including delegating tasks, providing direction, setting goals, making vital decisions, and promoting an ideal working environment (Bass and Bass, 2008). There are various methods that leaders use to direct, guide, motivate, and manage individuals. The leadership styles adopted by individuals significantly determine how they strategize and execute their leadership functions. This report explores the leadership styles adopted by Jeff Bezos, Amazon’s Founder and Executive Chairman as well as Google.

















[bookmark: _Toc260079642][bookmark: _Toc160828222]Leadership Styles Adopted by Amazon Company
Jeff Bezos is the founder and executive chairman of the e-commerce giant mazon.com, Inc., which sells a variety of products. Under the guidance of Bezos’ guidance, the company has become one of the largest online retailers and a model for other e-commerce stores in the world (Tougli, 2020). Jeff Bezos is an innovative, visionary leader who always strives to seek new creative ways of providing a better experience for Amazon’s customers. Consequently, he has managed to successfully apply various leadership styles geared towards transforming Amazon to its current status as the largest online retailer and a model for other e-commerce retailers worldwide (Tougli, 2020). Some of the fundamental leadership styles adopted by Jeff Bezos in managing Amazon Company include transformational leadership style, visionary leadership, and autocratic leadership style.
· (Bass and Bass, 2008) emphasize the importance of transformational leaders who embrace market trends and motivate innovation. (Tougli, 2020) cites Jeff Bezos' leadership style as an example of this, enabling his company to expand from books to marketplace products. However, (Bass and Bass, 2008) highlight the challenges of transformational leadership, such as neglecting employees' learning curves and causing burnout, which can lead to lower productivity, efficiency, and profits. Understanding and adapting to these challenges is crucial for successful leadership.
· Amazon's founder, Jeff Bezos, has a dictatorial leadership style where he makes executive decisions and policies without consulting his employees. Bezos is frustrated when Amazon's workers don't align with his vision and is willing to humiliate them if they don't meet his expectations. He sends lengthy memos and dictates how employees should work, exemplifying his autocratic demeanor.
· There are autocratic leadership style at Amazon, which allows Bezos to make crucial decisions despite employees' expertise, but it can potentially lower morale and creativity due to intimidation and micromanagement issues, (Northouse, 2022).
[bookmark: _Toc160828223]Leadership styles adopted by Google
Larry Page and Sergey Brin, co-founders of Google, demonstrated transformational leadership by fostering a culture of innovation and pushing technology boundaries, leading to the development of products like Gmail and Google Maps, and servant leadership by prioritizing employee needs and creating a collaborative work environment.
[bookmark: _Toc1046995540]Sundar Pichai, Google's CEO, is known for his inclusive leadership style, focusing on teamwork, diversity, and inclusion. He has led Google through changes and adapts to the evolving tech landscape, making strategic decisions to keep the company at the forefront of innovation, as seen in the expansion of Google's product portfolio.
· Google's inclusive leadership style, led by Sundar Pichai, fosters innovation and creativity, leading to groundbreaking products and services. This approach fosters employee engagement and satisfaction, as it creates a sense of belonging and value for employees' contributions. Pichai's adaptive leadership style has enabled Google to stay at the forefront of technological advancements, making strategic decisions and adapting to evolving market trends. Google's global impact is further enhanced by its commitment to inclusive leadership, attracting talent from diverse backgrounds and addressing the needs of a broad user base.
· Google's focus on personal projects may lead to a lack of focus on core business priorities, requiring a strategic balance between innovation and key objectives. The company's collaborative approach to decision-making may slow down the process, making it difficult to reach timely decisions. The focus on innovation may overlook operational efficiency, necessitating a balance between new ideas and streamlined processes. Leadership transitions can be challenging, especially for charismatic founders like Larry Page and Sergey Brin, requiring careful planning and execution to maintain the company's innovative culture.
[bookmark: _Toc160828224]Personal Experiences - Amazon
I have always believed that good leaders are individuals who can make vital decisions while also considering other people’s feelings and opinions. I try as much as possible to demonstrate these leadership principles in every role that I undertake. For instance, while working as an intern in a local NGO, I was placed in a team of five individuals to work on a research project to present to a prospective client for funding. My teammate entrusted me with the presentation role to the prospective client. The project entailed a lot of research, yet we had very limited time to complete the project and present it to the client.
The team member was assigned tasks, including presenting a project to the client, but after three days, nothing was happening. The team member shared concerns and input, and most members struggled to perform their roles, leading to a task reshuffle.
The new team member, initially nervous, was encouraged to perfect their presentation skills and held practice sessions. This led to the client signing with the organization and retaining their collaboration. The new member, initially timid, became the go-to person for critical client presentations in the NGO. The team's approach was re-evaluated after listening to their concerns, resulting in the new member becoming the go-to person for critical client presentations.
[bookmark: _Toc160828225]Personal Experience – Google 
The author proposes a transformational leadership style to inspire a team towards creating innovative AI solutions. This style encourages creativity and a culture of continuous learning. Inclusive leadership acknowledges the diversity of skills and perspectives within the team, allowing for collective intelligence to solve complex problems. Adaptive leadership stays informed about AI advancements and market trends, ensuring product development aligns with user needs. Collaborative decision-making involves team members in key discussions, enhancing their sense of ownership and commitment. A results-oriented approach balances innovation with measurable goals, ensuring timely delivery of the AI product. Regular feedback loops and performance evaluations support professional growth, providing constructive feedback, recognizing achievements, and identifying skill development opportunities.
[bookmark: _Toc277599098][bookmark: _Toc160828226]Integrating Personal Experiences with Theory
Leadership theories exhibit the evolution of ideas and development in the thinking process from a solitary leadership dimension to multiple dimensions of leadership. These theories focus on behaviours and traits that individuals can adopt to enhance their leadership capabilities (Waldman and O’Reilly, 2020). Various leadership theories explain the behaviours and traits adopted by some leaders when executing their leadership mandate. They include behavioural theory, trait theory, situational theory, and transformational theory of leadership, among others.
[bookmark: _Toc175206140][bookmark: _Toc160828227]Behavioural Leadership Theory 
Behavioural leadership theory focuses on the leader's actions and behaviours rather than their mental qualities or traits (Waldman and O'Reilly, 2020). Therefore, based on this theory, people can learn leadership skills to become good leaders. The skills that individuals can learn to perfect their leadership skills include conceptual skills, technical skills, and human skills (Waldman and O'Reilly, 2020). I used my human skills to interact well with my team members, thus enhancing their trust in me. Also, I employed my conceptual skills to provide innovative ideas to make my team members perform better. Lastly, I used my technical skills to provide members with technical guidance on how to perform their tasks effectively. 
[bookmark: _Toc2137498915][bookmark: _Toc160828228]Situational Theory 
Situational theory holds that great leaders select the best course of action depending on the prevailing situational variables. Based on this theory, no single leadership style can be appropriate in all situations (Yukl and Gardner, 2020). For instance, after realising that nothing was going on in our project, I had to assess the commitment and ability of my team members and alter my leadership style accordingly. The altering of my leadership style ensured that my team members were not stuck working on tasks they were not conversant with.
[bookmark: _Toc1790260030][bookmark: _Toc160828229]Transformation Theory of Leadership 
The transformational theory focuses on leaders who share good relationships with their team members. Such leaders create change in people and organisations and promote a leadership style that focuses on motivating followers, and creating a vision, and encouraging them to fulfil it (Western and Garcia, 2018). The fundamental aspect of transformational leaders is the ability to mobilise followers, inspire them, and boost their morale. While working with my team on our project, I applied transformational leadership theory by constantly encouraging and motivating my team members to grow in a manner that benefits themselves, their careers, and the future of the organisations. 
[bookmark: _Toc2073766346][bookmark: _Toc160828230]Conclusion 
[bookmark: _Toc655175796]Leadership is focused on enhancing the employees' growth while motivating them to achieve a shared goal. In organisations, leadership is typically tasked with the responsibility of providing direction and developing performance pace by devising and executing strategies. Furthermore, leadership plays a critical role in shaping the organisational culture, inspiring innovation, and guiding companies toward attaining their goals. This report explored various leadership styles adopted by Amazon's executive chairman when executing his leadership mandate in the organisation. They include transformational leadership style, visionary leadership, and autocratic leadership style. Moreover, various theories of leadership can help to explain the behaviours and actions of such leaders in diverse situations. One thing that I have learned about leadership is that leaders hold the key to unlocking the potential of their employees and driving organisational success. Therefore, it is essential to have good leaders that can motivate others to achieve organisational goals.
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