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Executive summary
Compass Hotel and Spa has expanded its business and opened a branch in Thailand. The general manager has to prepare a report about the operations of the Thailand branch as some employees of that hotel will join the London branch. The overview of Thai culture has been analysed and a comparison of cultural practices and leadership visualisation between Thailand and England has been done. The probable problems in handling a multicultural team have been discussed along with some recommendations to improve.
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[bookmark: _pp0j5gnb79vf][bookmark: _Toc165547296]Introduction
Compass Hotel and Spa is a famous five-star hotel in London which has an on-site restaurant and bar. The hotel has achieved a landmark in serving international guests, so the authority has expanded the business and opened a branch in Thailand. Some employees from the Thailand branch will join the team of the London branch, so the general manager was asked to prepare a report about the operations and work culture of the Thailand hotel. This report contains a cultural analysis of Thailand, the work culture and leadership styles of that country and a discussion on probable challenges in intellectual leadership due to the multicultural team Along with some recommendations.

[bookmark: _i15a003oi92f][bookmark: _Toc165547297]Main Body
[bookmark: _pj75n75r4i0p][bookmark: _Toc165547298]Overview of the Thai Culture
Culture can be defined as characteristics of a society or a group of people which include their religion, languages, traditions, customs, art, beliefs and social hierarchy. To know about a country, it is important to know the culture of the country. There are several cultures across the world, which define the lifestyle and socio-cultural aspects of different people from different parts of the world. Culture is often based on the geographical landscape and environment of a certain place along with historical events of that place which are the determiners of traditions and customs of a particular area. For the rich traditional history of Thailand, there are several cultural norms such as Thai people are known for their hospitality and warm welcoming nature (Piuchan, 2023). The language of a group of people is also determined by their culture as language is a fundamental element of culture and the Thai language is the identity of Thailand (Mills, 2020). The family structure and structure of government are also determined by culture through cultural norms and these determine the economy of a region also. Culture is often influenced by globalisation through businesses and travel which increase interaction between different cultures and promote cultural exchange. The performance orientation score of Thailand in cultural values and practices is lower than England's, which is 3.93 and the future orientation score is 3.43 which is also lower than England's (Globe Project, 2020). In cultural values and practices, the performance orientation score of England is 4.08 and the future orientation score is 4.28 which is much higher than Thailand (Globe Project, 2020). In leadership visualisation factors, Thailand scores 5.78 in charismatic leadership which is close to England and 5.76 in team-oriented leadership which is a little higher than England (Globe Project, 2020). On the other hand, England scores 6.01 in charismatic leadership and 5.71 in team-oriented leadership in the context of leadership visualisation (Globe Project, 2020).
[image: ]
Figure 1: Cultural practices, values and leadership visualisation scores of Thailand
(Source: Globe Project, 2020)
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Figure 2: Cultural practices, values and leadership visualisation scores of England
(Source: Globe Project, 2020)

[bookmark: _489n27ka832k][bookmark: _Toc165547299]Country Basis Cultural Analysis
The Globe research team has conducted a study project for over 20 years to identify the socio-cultural, leadership styles and organisational practices of different countries. In this study project, they collaborated with more than 200 researchers who are from 62 different regions to ensure the efficiency of the project (Globe Project, 2020). The analysis by the Globe research team helps to gain an idea about organisational practices, cultures and leadership styles in Thailand. Thailand has secured a decent score in charismatic leadership which shows the ability of effective leadership of the industries of Thailand. In Thailand, the leaders often use their personal charms and influences to foster a better work culture in the organisations and provide a compelling vision. The organisational structures in Thailand, especially in the hospitality industry, are based on a strong bond between the workforce, stakeholders and the guests (Moussa et al., 2022). As Thailand is a popular tourist destination, the hospitality staff of that country are dedicated to providing flexible and guest-centric services to satisfy the guests. In Thai culture, Hierarchy plays a crucial role and the workers show respect to their higher authorities and also treat the guests with respect and warmth (Dabphet, 2020). Adaptability is a key thing in Thai organisational culture and the workers tend to work peacefully in groups. The people of Thailand are sensitive about face value and they always try to avoid conflicts and embarrassments in public. The Thai workers value their personal and family life as well as their work, so work-life balance is very crucial for the Thai workers. 

[bookmark: _51mt3s2fqv7h][bookmark: _Toc165547300]Intellectual Leadership Challenges 
As some employees from the Thailand branch will join the main branch of Compass Hotel and Spa in London, there are several issues which may arise due to the formation of a multicultural team. The first issue will be communication problems, as all the Thai staff are not fluent in English and they have different accents, which may affect effective communication. The Thai people are sensitive about their culture and norms which may be hurt by the other team members who have a lack of cultural awareness (Jackson, 2020). Thai people are habituated to a specific kind of leadership where charismatic leadership, especially the personal efficiency of a leader influences the workers. It will be difficult to make them habituated to a different work culture and leadership style. The main challenge of intellectual leadership will be to maintain cultural balance between the team and ensure fair opportunities for all irrespective of languages, cultures and backgrounds.


[bookmark: _v4wkv91jx50n][bookmark: _Toc165547301]Conclusion
[bookmark: _toadlapfcsuh][bookmark: _Toc165547302]The overview of Thai culture defines the cultural background of Thailand and comparison with England in terms of culture and leadership defines cultural values and leadership abilities of Thailand. The country-based analysis shows the social culture of Thailand and how it is aligned with organisational culture and leadership styles in Thailand, especially in the hospitality industry. The intellectual leadership part shows what challenges can be faced by the hospitality industry in handling a multicultural team with examples of the probable scenario of Compass Hotel and Spa.

Recommendations
· The general manager should develop cultural intelligence to handle the newly formed multicultural team.
· Training in multilingual communication should be provided to all the staff and the general manager should also improve his communication skills in the Thai language.
· The general manager should foster cultural awareness and a respectful environment among the team to avoid cultural conflicts (Koc, 2020).
· The general manager should diversify the leadership style to manage the employees from both cultures.
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