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                                                           Module Subject



Using SWOT and PDP, I have to prepare a report, in which I analyse my Academic and Employability skills and outline how I intend to use these skills to find employment in the Hotel and Hospitality industry.



                                                              Introduction



In my study I will list my Strengths and Weaknesses I hold at present, the Opportunities I will have during my journey and also the Threads I may be facing while on this exciting ride.
I will also define my Academic and Employability skills I have at the present and likewise the skills I will have to develop in order to be successful in my future profession in Hotel industry.

One of the basic criteria for the development of the economic system is that the labour supply should have adequate, high level knowledge, skills and abilities.
In the next section I will list my SWOT.


                                                                 SWOT

SWOT analysis remains a key strategic tool for enumerating the strengths and weaknesses of an individual\organisation. 

‘SWOT analysis (strengths, weaknesses, opportunities, threats) is a very popular group work method for strategic planning. The proliferation of this is linked to a strategic comment on interest in strategic management. They recognized that the strategy would determine the first step of situation assessment, situation definition and profound affiliates. In the methods of strategic planning, the following should be formulated as a separate definition. The SWOT analysis is the problem definition exploration, which is a better understanding of the situation that the image. (Kulcsar,1997-98)

Assessing my Strengths

                               - Friendly                                                - Organisational skills
                               - Honest                                                 - Time management skills
                               - Motivated                                             - Detail oriented
                               - Punctual                                               - Goal oriented
                               - Dedicated                                             - Consistency
                               - Respectful                                            - Problem solving ability
                               - Disciplined                                            - Work well under pressure
    
Evaluating my Weaknesses

                               - Trouble saying no
                               - Being too honest
                               - Being too much of a perfectionist
                               - Being too critical of other people’s work
                               - Public speaking

Opportunities


          - Meeting new people
          - Improve my communication skills
          - Communicating with impact 
          - Improve speaking in public
          - Improve my confidence by picking up new skills
          - Perfecting my presentation skills
          - Expanding my commercial awareness
          - Learn from real life situations during placement
          - Taking part in working groups
          - Increasing my flexibility by learning new processes


Threats

                              - Lack of sleep due to fit in a job, university, relationship, domestic obligations
                              - Accidental illness



The conclusion of the SWOT is when you get hold of a largest understanding of your:  Strengths, Weaknesses, Opportunities, and Threats. By totally apprehend them, I am aware that I have to start to 
make decisions that boost my Strengths, shield against Weakness, benefit on the Opportunity, and abate the Threats.


                                                    Personal Development Plan


A PDP is an assessment tool used by the employee/student to manifest on, to 
keep a record of the abilities she/he has been working on and to present his/her plans for further development.

In the next part I will summarise the content of my development plan which I have created based on the areas I would like to improve on in order to achieve my future goals.

In a few words I just want to mention that I believe setting up short term goals is as important as to have long term goals determined. My successfully achieved short term goals will help me to reach my long term - goals. 
Just to mention a small number of my short term - goals:

               -submitting my assignments on time and successfully pass my exams at the end of the terms with a high score 
               -avoiding procrastination, by scheduling study time for every week; this habit would help me avoiding last minute stress before having to submit my assignments and will help me being productive continuously
               

In order to achieve my long -term goal to become a I have identified some of the areas and skills I have to improve/work on apart from successfully graduate from university. 
They are as follows:

              -Public speaking – My business and privacy success can depend heavily on how I can talk to an audience or present a presentation. Public speaking is a science, and as science can be learned, and as one can learn, it can be taught. Experience builds self -confidence and I will build up this confidence during in class presentations at university.

              -Presentation skills – Self-confidence is closely related to performer skills. Self-confidence is a positive concept, which, by simply becoming more confident in my role, I can greatly develop my communication skills and m y radiance. The development of communication cannot be imagined without building self-confidence and self-esteem. 
I believe I will improve my presentation skill through practicing it at the university and also a reading lots of books will help me improve my communication skills.

              -Enrol on a post graduate programme – I believe rather than climbing the career ladder after completing the bachelor’s degree taking the alternative route: a postgraduate qualification. A postgraduate course can further my skills and knowledge in my chosen field and it may advance my career in business management.

              -Accounting and finance skills – I think having a good understanding accounting regulations and standards, budgeting etc are crucial when holding a responsible job like a general manager.

              -Managerial skills – ‘Business management is more than simply telling employees what to do. Managers must understand business organization, finance, and communication, as well as have a thorough understanding of their particular market and relevant technologies and policies.’(Doyle, 2019)
I believe real life examples gives me knowledge and confidence and it also improves my problem-solving skills which again is a key skill in business management.



                                                            Academic skills


Academic skills are a collection of study behaviours, learning tactics, and time management tools that support students learn and take in school lessons.
Academic skills are all about easing to become a more efficient student a University level and progressing the research and study skills that will help now and in the future.
Developing good academic skills will help in achieving the academic success that shows one’s full capabilities. Most of these skills will help students even after they leave university.

My current Academic Skills:

             -Reading skills – I am able to set clear reading goals by selecting and prioritising on the right information relevant to the task in hand. Once I have found the information I needed, I can start reading in detail. Being concentrated and selective in reading behaviours will cut the time spent on reading.

            -Note taking skills – I am an active listener and I am able to decide what is important to be written down and I am able to summarise the information in a shorter form.

            -Independent learning skills – I have the ability to work well individually, and organise my time wisely and pursuing my own goals. I think good time-management and planning skills are crucial in order to put in enough time for every module.

[bookmark: _GoBack]            -Time management skills/ Planning and Organising skills – I spend time every evening to plan my following day, I make list of the things I have to do, schedule activities I have to attend and based on the importance/urgency of the task I then prioritise and regularly review my priority list.

Academic skills I have to develop:

            -Presentation skills – I will have to learn how to create an inspiring presentation and then by practising public speaking will help me enhance confidence to successfully deliver an impressive presentation.

            -Oral communication – ‘The ability to communicate effectively through speaking as well as writing is highly valued, and demanded, in business,’(Murphy, Hildebrandt, and Thomas 1991)
Efficient communication is key for managers leading meetings, presentations, staff meetings, customer presentations, employee interviews etc.
English language is not my first language I will consider enrolling to a business language course to boost my confidence and be able to speak with an impact.



                                                        Employability Skills


‘A set of attributes, skills and knowledge that all labour market participants should possess to ensure they have the capability of being effective in the workplace – to the benefit of themselves, their employer and the wider economy”(CBI/NUS 2011)

Working in a customer service environment for five years, I have had the opportunity to master a great number of employability skills through training and real- life situation. Operating as an Assistant Manager for three years has given me experience and knowledge for life.



My current employability skills:

             -I am passionate, enthusiastic, and engaging
             -I am forward looking with a digital mindset
             -I create energy and enthusiasm in my team
             -I push boundaries to improve quality
             -I am accountable for my decisions and actions
             -I connect with my customers and colleagues.  
             -I keep the customer at my heart of everything I do.
             -I constantly build trust and reputation

Employability skills I have to develop:

             -Event management skills 
             -Financial and project reporting skills
             -Excellent verbal skills
             -Accounting skills
             -Numeracy and logistical planning skills
             -Proficiency in another language



                                                             Conclusion


In this paper I have managed to present my SWOT and PDP and I also have involved my current and future academic and employability skills I intend to use in my future employment in Hotel industry.
Based on the research I have done I have come to a conclusion that there are hundreds and thousands of important job roles unoccupied due to lots of under-skilled employees. In our fast changing world it is crucial for employees to come out of their comfort zones, allocated time to manage their careers as a continuous and integral part of their lives. By planning and taking actions accordingly, maintaining a high level of self -awareness and continuously reviewing PDP’s, employers would have competitive employees to choose from.
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