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Executive Summary:
John Lewis UK’s one of the top online market place has bring their business to retail shops also. It’s their first time that they started selling products through retail shops. What will be the result of it it’s a matter of time to know. Beside some clients are happy to get that offer and some are afraid that this may reduce the quality of products. John Lewis does not know how this decision will affect the mass people. This decision is take them some places where they never do business before. But also it’s asubject of matter that the supply chain will work or not. The product selling in the retail shop if slow sown and if that effect slow down the online business also John Lewis will face a great financial problem in the future. But they are taking this positively and hoping that this decision will upright their selling much more. To take this scheme customer should pay 3 pound.

2.0 Literature Review:
2.1: Title: “John Lewis to extend online shopping empire via thousands of corner stores”

Q1: The decision of selling product from corner stores will be effective or not?

2.2:

Article 1:  John Lewis a big name in UK for high end online product market started a new scheme for the autumn season name Collect+. In this scheme they are offering their clients that they can pick up and return the products they buy from the retailer’s shop of John Lewis. John Lewis is opening 5000+ corner shops for this autumn for their clients. All John Lewis’s customers can now pickup their goods from thousands of store inside UK.  This outlets would be available in Scotland, Northern Ireland and south-west England for this autumn. By this scheme John Lewis is physically first time expending their business in Northern Ireland. They are expending their business through this scheme name Collect+.

Article 2: John Lewis is offering this scheme after they signed Mark Lewis the former boss of Collect+ as the online head of John Lewis. Mark Lewis build up the business, which is co-owned by an in-store bill payment service” Pay Point” and a distribution company named Yodel, which deals with the Amazon and fashion e-trailer Asos, as well as John Lewis's top rival in the market named House of Fraser. This means Mark Lewis is joining as head of online of John Lewis from the next month. And the Collect+ scheme will run through whole autumn. 

Article 3: Is this article John Lewis’s manager of Omni channel of development Andrew Layton said about the benefit of their new scheme. In his words he explains nor do the shoppers need to sit at home waiting for their products. If they want after ordering the product they can go to any of the retail shops to collect their product by their selves. It will make the shop easier for the shoppers. They can get their products faster. Andrew Layton also said that the have conduct a survey. And according to the research if this decision is not be convenient the shoppers will go elsewhere and John Lewis will lose their clients.  

Article 4: In this part of article again the Andrew Layton statement is focusing again. Last time when they allowed their customer to collect their goods from its sister super market chain Waitrose in last summer the “click and Collect” order was doubled. And 35% online shopping increased.  So Layton expected that the Collect+ scheme will go strong because the previous scheme was successful. And they are hoping to become successful this time also.
 
Article 5: John Lewis about 25% of sell happen in online during Christ mass. Where 44% online shopping increases. John Lewis hopping to do better  

Other Source:  John Lewis one of the High End product supplier Online Based shops of UK.  They supplies variety of Products. Clothing, Furniture, Cosmetics etc. they are supplying. Customer drop their request of desire products. And the online customer executive take the order and send the desire product to the home of the customers. This business make life easier for many peoples. Especially for the people who loves luxurious life. They can order any kind of high end products from the shop. And they do not need to. This chain shopped is owned by the John Lewis chain partnership. They have 55 store all over the UK including wales Ireland and other places. John Lewis advertise of Christmas first launched in 2007 since than it has become annual tradition in British culture and a very known advertise to all. It is the one of the big signals of the countdown to Christmas has begun in the UK.



3.0 Methodology:
This assignment provided us with 5 articles to work on. There was no scope to consult other sources.  Most of the data used based on the article on John Lewis.
Primary data: Our main source of information was the articles provided with the assignment. So, there was no primary data collection. We only have the data of the article to proceeded  
Secondary data:  There is very low chance to use secondary data. We use a very low amount of 2ndary data.

4.0 Findings and Analysis 

Our Main aim was to find out whether the decision of John Lewis of Collect plus Scheme is wise or faulty. Ultimate result will be seen in the future but we have to discuss this topic to reach to a conclusion. 
 Arguments favour of the Statement:
1. From this scheme shopper will get benefited who eagerly wait for their products.
2. Payment won’t be wasted.
3. Shoppers can get their products instantly.
4. Waiting for the desire product may decreases. It will give customers pleasure.
5. The service charge will be less.
6. People can collect the product from anywhere near them.
7. The Tax rate would be lower. 
8. Chance of not getting Product get lower.
9. Positive feedback of customer may get higher.
10. Customer can get and choose their product by their own so that the product satisfaction would be higher.
11. People will be interested more to buy products because they can get it instantly.
12. The demand will be higher. Customer demand during autumn will be higher. more product will be sold.
13. High End product market will go higher.
14. People who are not supposed to buy high end products may also buy high end products.
15. The people who lives near the stores got more interested in purchasing.
16. Who does not want to buy online they can directly go to the shop and buy.
17. Some people are not trusted to online shops so if they want they can directly go to the retail shops to check the products.
Arguments against the statement:
1. The Product viability may loose and customer become unsatisfied.
2. At the same time some customer may got happy but some will be unhappy because they may not access to the shops easily..
3. The places of the retails shop may dissatisfy some of the customers.
4. Many customers may not want to go to the shop. They are comfortable buying products from home. They will go for another online shops for sure.
5. For a high demand of products the quality of products may fall.
6. Some of the online delivery boys may lose their jobs for this scheme.
7. If product quality loses John Lewis may lose their popularity also.
8. When the demand will be higher all the retail shops will lack of products. That may cause some customers go elsewhere to buy the goods.
9. During Christmas May heavy snowfall happen and they retail shop may be unused due to heavy rainfall. That may be cause a lot of lose to the company.






5.0 Conclusion and Limitations
From the article we may not get the proper information. But we can judge the result of John Lewis decision. We are Providing a full proof examine of this article. By the result of the argument we have reached to a decision. That John Lewis Decision of Collect Plus Scheme will be successful. The previous scheme increase their online shipping by 35% but this will increase their online shopping byt 45% that can be estimated.
Limitations 
1. Data was limited and theory has to be made by our own.
2. The Article was too shot and there ar lots of more information was needed.
3. The survey of general peoples opinion also sould be given
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