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     1.1 Fundamental Economic problems
Various fundamental economic problems identified in the case study will be discussed in the following sections:
Doing business under COVID-19 - As a result of COVID-19, businesses have faced unprecedented challenges in adapting to a rapidly changing environment, protecting employees, and serving their customers. A variety of measures have been implemented by organizations, including remote working, sanitation measures, social distancing, and personal protective equipment. Further, businesses have adopted or expanded online channels and events, as well as implemented automation technologies to meet customer demands.
Increased demand leads to shortages in demand - As a result of lockdowns and travel restrictions imposed around the world during the initial stages of the pandemic, fuel demand plummeted. As a result, fuel production and refining activities were reduced. There was, however, a sudden surge in demand for fuel as restrictions eased and economic activities resumed, resulting in shortages.
Shortages of supply - As a result of the pandemic, widespread health concerns and safety measures were implemented, which impacted the availability of truck drivers. Due to illness or quarantine, many drivers were unable to operate. In addition, social distancing, sanitization, and other safety protocols slowed down operations and reduced the productivity of drivers. Many drivers resigned or temporarily vacated their positions due to fears of contracting the virus.
Brexit's impact on the supply chain and demand - Following Brexit, the UK and the EU have introduced new border controls and customs checks, which have significantly affected the flow of goods. Additionally, administrative costs and tariffs have increased the cost of importing and exporting goods between the UK and the EU. Many EU nationals working as truck drivers in the UK returned to their home countries due to Brexit-related residency issues.
The fear of purchasing scarce resources - As soon as the pandemic began, it became unclear whether fuel would be available, so consumers purchased and stockpiled fuel in quantities that exceeded normal consumption in anticipation of shortages. Consequently, gas stations and fuel distributors were unable to meet the sudden surge in demand, resulting in rapid stock depletion. There were various sources of public news where information about shortages was widely broadcast. Panic buying was driven by psychological and behavioural reactions to perceived crises.
[bookmark: _Int_Jez8eqrJ]Shortages of fuel supply - Due to the COVID-19 pandemic, fuel supply chain vulnerabilities were exposed and exacerbated, resulting in widespread shortages. Several factors combined to create a complex scenario that challenged the resilience of global fuel supplies, including production cuts, labour shortages, logistics disruptions, and changing demand patterns, among others.
[bookmark: _Int_9kfj5FGU]Fuel prices have increased dramatically - Fuel price fluctuations affected different industries in a variety of ways. Logistics and shipping industries, which are heavily dependent on transportation, have experienced a substantial increase in operational costs. There was also a significant impact on airlines' profitability due to fuel costs. Furthermore, industries that heavily rely on fuel for raw materials, such as manufacturing and agriculture, faced higher production costs, which affected their competitiveness.
An increase in the borrowing of funds to meet the rising costs of living - As household costs for essentials like food, fuel, and housing increased, householders turned to credit cards, personal loans, and mortgages to manage their expenses. The government's support measures were not sufficient to cover income losses for some households, leading to a greater reliance on borrowing. The increased reliance on borrowing can have long-term consequences for households. It may lead to a cycle of debt where individuals struggle to make repayments and accumulate more interest. This can result in financial stress, decreased creditworthiness, and potentially even bankruptcy for some households.
The end of layoff and redundancies - Following the end of furlough schemes, businesses were forced to adjust to new realities, leading to redundancies and unemployment spikes. Many workers who were displaced had difficulty finding new employment, especially those who came from heavily affected sectors.
Lack of funds to pay high borrowings led to bankruptcy, resulting in high living expenses - With the start of the economic recovery and the increase in inflationary pressures, central banks began to raise interest rates, leading to an increase in borrowing costs. Due to the economic downturn, many small and medium-sized enterprises took on significant debt, thus they were unable to generate enough revenue to cover their increased costs and service their debts. As a result, several businesses in sectors such as hospitality, retail, and travel declared bankruptcy.
Consumer preferences are shifting from services to goods - Lockdowns and social distancing measures restricted consumers' access to many services, such as dining out, travel, and entertainment, which led to a greater expenditure on home goods. Spending more time at home led consumers to invest in home improvement, entertainment, and personal care. Furthermore, services that require a physical presence, such as gyms, salons, and public transportation, have seen a decline in demand.
     1. 2 Various ways of solving the challenges 
Government initiatives have been undertaken to address these challenges. As part of the Seasonal Worker Scheme, the UK government has provided. As well, almost 200 military tankers (including 100 drivers) were deployed from 4th October 2021 to deliver fuel. Full controls on EU goods importation into the United Kingdom have been delayed until 1st July 2022. This was to reduce traffic congestion at the border and ensure customs and veterinary checks could be carried out effectively (Institute for Government, 2021).
A relaxation of some of the strict Covid 19 rules encourages businesses to maintain flexible work-from-home policies where appropriate, thus reducing the need for rigid restrictions in the office (Gov, 2021). It is especially important to run public awareness campaigns during such times to inform the public about the safety measures in place and to encourage them to return to their normal activities. Moreover, the establishment of safe travel corridors with countries with low infection rates will assist in the revival of the tourism and hospitality industries. This will also help to reduce the financial stress of the sector severely impacted by the pandemic.
One way to solve these issues is to implement a shortage management team strategy. This will benefit an organisation in many ways, particularly in managing risks and ensuring continuity of operations. A key component of this strategy is the identification of shortages before they occur, as well as the implementation of proactive measures to address them and prevent disruptions. Additionally, it helps ensure customer demands are met and resources are efficiently utilised.
It is essential to establish and improve a supplier collaboration network which can reduce costs and increase efficiency. The development of close relationships with suppliers enables companies to maintain a more reliable supply chain and react more rapidly to market changes. By sharing knowledge and resources, it encourages innovation and continuous improvement. As a result, all these aspects require a strategic and systemic approach, which includes establishing clear objectives and goals, developing open and transparent communication, and implementing collaborative planning and forecasting processes.
A study conducted by Hallin, Karrbom, and Dobers (2021) indicates that environmental sustainability plays a significant role in businesses' economy. Therefore, it is recommended to find alternative methods of reducing waste to contribute to environmental sustainability and cost efficiency. Companies should first produce items only as necessary to avoid overproduction and excess inventory through the elimination of nonvalue-added processes and materials. The second step is to utilise predictive analytics to align inventory levels with actual demand, thereby reducing excess stock. Finally, customers should be encouraged to return products for recycling and to refurbish them for resale.
A comprehensive supply chain analysis, identification of inefficiencies, and implementation of strategic improvements are necessary to assess and improve own supply chains. The data collection and analysis of all results and feedback will assist the decision-making process in being more knowledgeable and precise. Using data-driven approaches, bottlenecks can be identified, demand can be forecast more accurately, and resource allocation can be optimized. Thus, businesses can reduce costs and enhance efficiency by implementing targeted improvements.
By using strategic negotiation skills, building strong relationships, and finding mutually beneficial agreements, it will be easier to work with suppliers to reduce prices. Furthermore, an analysis of spending patterns and identification of cost drivers will enable businesses to identify potential cost savings opportunities. As with purchasing in bulk or consolidating orders, negotiation strategies may be a useful tool in this situation. Moreover, contracts with long terms and fixed prices will protect against market fluctuations.
It is imperative to keep stakeholders informed and up to date to maintain trust, to ensure transparency, and networking, to facilitate effective decision-making (Kujala, Heikkinen, and Blomberg, 2023). A communication plan should be developed by defining clear goals and key messages that need to be communicated to stakeholders. It is necessary to select the appropriate communication channel, such as email, newsletters, meetings, workshops, webinars, and reports. The information should be communicated in a timely manner to all stakeholders
     2.1 Relevance of Demand and Supply
The pricing strategy is relevant in this case study since it plays a significant role in balancing supply and demand. Consequently, it is intended to reduce and manage the pressure caused by both factors. If the price increases, the demand will decline, and in the same manner, the supply will decrease. The right pricing strategy has the potential to have a significant impact on customer behaviour by influencing their perceptions of value and urgency.
Competitors' presence and actions can lead to price adjustments as businesses strive to attract and retain customers. These adjustments can include lower prices, exclusive offers, or innovative services. Companies may also adjust their pricing strategies to align with their competitors or to differentiate themselves from them. a constantly changing price structure may result in lower profit margins and create confusion among consumers. Over time, this could damage the brand's reputation and customer loyalty.
Since the supply and demand of the product have increased, this has facilitated the expansion of the business. The online platform management system provided by Amazon, for example, can significantly enhance business productivity and facilitate expansion. The global marketplace offered by Amazon allows businesses to reach customers in multiple countries and expand their market reach beyond their local area. By expanding, businesses can take advantage of economies of scale, which can reduce production costs and maximize profits.
Marketing strategy helps promote business concepts. When defining marketing objectives and goals, the SMART tool can be extremely helpful. SMART stands for Specific, Measurable, Achievable, Relevant, and Time-bound. By setting objectives and goals with SMART criteria, businesses can measure the success of their marketing efforts and adjust strategies accordingly. It is also essential that the appropriate channels are selected to reach all segments of the market.
Just-in-time inventory management (JIT) is a strategy designed to align orders from suppliers with production schedules directly. In addition to maintaining a lean inventory, it helps businesses reduce waste and respond quickly to customer demand. Toyota was one of the early adopters of JIT, using this approach to streamline production processes, reduce waste, and maintain high quality standards.
Companies use initial public offerings (IPOs) to attract investors and raise capital. The process involves issuing shares of a private corporation to the public in the form of a new stock issue. It is a widespread practice for growing companies wishing to expand further to pursue this process. Furthermore, companies may use it to finance new investments, such as research and development or acquisitions.
Bimpong et al. (2020) have demonstrated that an increase in NHS salary boosts employee retention by increasing job satisfaction. Therefore, providing high salaries can reduce employee turnover by preventing workers from leaving for better-paying employment opportunities elsewhere. A competitive and attractive compensation package can foster a more committed, motivated, and satisfied workforce. In addition, employees who feel well compensated are more likely to develop loyalty and invest in the company's success. 
A key aspect of business risk management is maintaining an equilibrium between demand and supply (Samuelson and Mark, 2015). Developing effective risk management strategies is essential to ensuring that supply meets demand without significant disruption. Through predictive analytics, demand can be forecasted based on historical data, market trends, and consumer behaviour. By doing so, potential risks can be identified, and mitigation strategies can be developed. 
[bookmark: _Int_TsIHdzKu]A combination of advanced forecasting, flexible supply chain practices, dynamic pricing, and a close relationship with partners is required to manage shortages and align supply with changing market demands. It is also important to note that a company's ability to balance supply and demand can be enhanced by leveraging technology, optimising inventory, and maintaining robust risk management strategies regardless of market conditions (Uddin, Amin and Zhang, 2021).
     2. 2 Difference between Elasticity and Inelasticity of Demand
Sloman and Jones (2020, p. 42) define price elasticity of demand as “a measure of the responsiveness of quantity demanded to a change in price”. The elasticity of demand, and specifically the price elasticity of demand (PED), can be viewed as a measure of how much the quantity demanded of a good respond to its price change. Therefore, it measures the degree to which consumers are sensitive to price changes. Contrary to the concept of elasticity, the concept of inelasticity demand plays an opposite role in economics. Whenever a change in price has little to no impact on the quantity demanded of a good or service, it can be said that the demand is inelastic (Sloman et al, 2019). 
The purchase decision can be influenced by factors such as the necessity of the product, the absence of close substitutes, and the lack of time for the consumer to adjust their purchasing behaviour. For example, if a restaurant increases its prices by 15%, demand for meals may decrease by 25%. The choice of dining out is considered a luxury, and several alternative dining options are available. Due to the elevated level of price flexibility, consumers can easily choose between cheaper restaurants or eat at home. Utility companies such as electricity is another example of inelastic demand. In this scenario, if the price of electricity increases by 15%, the quantity demanded may decrease only by 5%. Even so, electricity is an indispensable part of daily life, and consumers have limited alternatives. Otherwise, homeowners may wish to delay turning on their electric heating an hour later than usual or turning off the lights an hour earlier than usual. Nevertheless, this will not significantly impact the market since price flexibility is limited and consumers are forced to continue purchasing electricity as it is a necessary commodity. 
A significant advantage of elasticity is that companies are better able to determine the optimal price for products when demand elasticity is high. Marketers can experiment with various pricing scenarios, setting prices low, near the competitive average or higher according to the reaction of consumers to price changes. In addition, market research surveys may be conducted to assist them in their calculations. There are, however, several disadvantages, including the fact that price elasticity of demand is only valid for a certain period since consumer demand changes over time. Therefore, it may be necessary to adjust prices frequently to remain competitive. On the one hand, price inelasticity of demand leads to constant demand even when prices change. As a result, companies can increase revenue by taking advantage. On the other hand, the disadvantage is that an increase in price for a product with limited elasticity will result in a substantial increase in profits.
     3. The Laws of Supply and Demand
Increased demand
                [image: ]
The graph above illustrates how an increase in demand leads to an increase in prices and quantities, while supply remains unchanged. A manufacturer of soft drinks, for example, would increase its price from P1 to P2, resulting in an increase in demand from Q1 to Q2. If consumers are willing to pay a higher price for a certain product, in this case, soft drinks, then the business may be able to increase supply levels.
Decreased demand

                     [image: ]
Reduced demand in the absence of changes in supply results in lower prices and lower quantities. When consumers are not interested in purchasing a product or service, the market price will be lowered to encourage them to do so. Regarding the manufacturer that produces soft drinks, the price dropped from P1 to P2, and the quantity decreased as well, from Q1 to Q2. Therefore, suppliers will decrease their output if there are fewer profit opportunities.
Increased supply
                         [image: ]
Supply increases without change in demand, resulting in lower prices and higher quantities. Whenever the supply of goods and services outweighs the demand, more vendors can provide them. To attract consumers away from competitors, sellers will need to lower their prices. Taking the same example, soft drinks used to cost P1 - £2.00 a unit but are now P2 - £1.00 a unit. The reduction in prices allows consumers to purchase more for less, increasing the surplus.
Decreased supply
                         [image: ]
If supply decreases whilst demand remains unchanged, prices will increase, and quantities will decrease. Because there is a shortage of goods compared with demand, consumers are willing to pay more for the available products. To elaborate, soft drinks, would be priced from P1 - £2.00 to P2 - £2.50 per unit. As a result, there will be a new equilibrium on the market in which the lower quantity supplied is balanced by the larger quantity demanded at a higher price.
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