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British Airways is a renowned name in the airline industry. It started its operations in collaboration in 1974 and got separated after complete privatisation in 1987 (British Airways, 2024). The strategic planning of the companies plays an essential role in the growth of the companies vertically (Gallagher, 2023). The use of positive policies and relevant tools is helpful in this context to deal with the challenges and meet the gaps with the help of relevant and applicable decision-making techniques. The airline company is offering travel services to the global community and is the flag carrier of British Airlines worldwide for reliability and quality. The essay has reviewed the internal and external environment for the company to see the current plan and understand the future recommendations for the company to grow better. 
External audit
Statista (2023) has reviewed that British Airways is the first choice of UK citizens for its better performance and service quality standards. The role of the specific airline is found to be good in handling the specific support to deal with the demands of the travellers. The review of the PESTLE and SWOT analysis reveals the business strategy status in the external and internal environment, respectively. 
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[bookmark: _Toc170560455]Figure 1 British Airways popularity in UK (Statista, 2023)
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PESTLE analysis helps review external environmental factors with the help of political, economic, social, technological, legal and environmental concerns (Tran, 2019). The review is helpful to see the surrounding scenario and competitive environment for the organisation. The PESTLE analysis has been conducted for British Airways with the help of a review of the company website and facts from various sources. 
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The company has faced issues in the political aspects in the post-pandemic age due to the imposition in the pandemic and post-pandemic age. The issue was also high due to the context of the specific Brexit policy, which changed the tax policy for the UK operating companies. The economic issues were there in 2021 and 2022 but the company became stable in 2023 and onwards. The Guardian (2024) claims that IAG reported an annual profit of €2.7bn (£2.3bn) after tax clearance for British Airways which is the justification of the economic stability. The social likeness of the company is high as justified by Statista (2023) for being the first choice of the people in the UK and globally. Technological support has been evidenced by the existence of the online booking app and using AI to facilitate the people at the airport (British Airways, 2024).
Legal support exists for the company as it can fulfil the needs of the business and justify the profit for the country (Gallagher, 2023). The environmental issues are traced because the company is not able to fulfil the SDG (Sustainable Development Goals) 2030 vision to ensure zero carbon footprint (Amankwah-Amoah, 2020). This needs to be addressed with the help of policy support and increasing the cost for the facilities to ensure eco-friendly plans. The role of the specific PESTLE is to justify that the company is in a positive line for all the contexts but needs to upgrade the eco-friendly support to ensure the quality for the environment as well. 
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The SWOT analysis includes a review of the internal factors for the business environment. The role of the specific tools is helpful in this context to review the strengths and weaknesses to forecast the threats and opportunities (Gurl, 2017). The review analyses the current status of the company based on the internal factors to resolve the issues and ensure quality for the justification of the company in future. 
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The SWOT analysis shows that he has a better corporate social responsibility policy, which has benefited the employees and benefiting the employees is increasing the interest offered by the people in the company. Another strength is to use the of robot technology at the airport to facilitate the people and compensate them while travelling. The airline has its app, which is justifying online booking and tracking the tickets in case of digital support. The weaknesses include the environmental gap policy, which shows that there is a need to understand the environmental needs to meet the challenges of modern SDG issues (Yılmas, 2022). The other issue is the expensive tickets and services of the company so there may be most people cannot afford them. The rising competition is another weakness, and the company needs to address cost-effectiveness in the context of competition.
After reviewing the strengths and weaknesses, some opportunities and threats also exist for the organization. The opportunities include innovation in facilitating the users with digital tools and creative ideas. The equal support includes the follow-up of the SDG policy vision 20-30 to meet the zero-carbon footprint challenge (Shen, 2022). There is a need to review the cost of the tickets and other facilities but not compromise on the quality. The threats may also exist which include ecological failure in future that will be a driving agent for the shutdown of the organization and also lead to policy strictness on behalf of the government. Another threat is high fares, which might lead to the loss of interest of the travelers in the organization. The company needs to address the issues and make sure that opportunities to overcome the chances of threats in future.
[bookmark: _Toc170560471]Conclusion 
It is some British Airways is adding value to its services and not compromising on quality. However, there is a need to understand that the company needs to address the internal issues of environmental gaps and cost control that may arise as critical issues in future. It is also essential to make sure that the environment has not been compromised at any cost because if the SDG Vision 2030 is not met then it is sure that the company will not be able to meet the competition in the global market. The company is a flag carrier of UK airlines This is why it is essential to review the decision-making and strategic policy to ensure quality service provision in future as well.
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STRENGTHS
CSR policy
Robot technology
App support 


WEAKNESSES
costly
eco less friendly
competition 


OPPORTUNITIES
innovation
eco support 
cost control


THREATS
high fare
environmental gaps
policy strictness



POLITICAL ... brexit, tax issue, policies in post pandemic


LEGAL ... UK flag carrier for airline service


ENIVIRONMENTAL ... needs to meet 2030 vision of SDG


ECONOMIC ... financial issues in pandemic and post pandemic


SOCIAL ... first choice of UK people 


TECHNOLOGICAL ... bookings online, AI support
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