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Introduction
The organisations operating in the business environment of a particular nations stays under influence of numerous prospects. These influences are of higher intensity and hold major impact over the operations and affect the organisations extensively. These influences generated in the operations because of the global and local political issues, socio economic aspects, technological developments and other operational challenges affects the performance of the organisation. All these prospects cumulatively develop the Global business environment. Automotive industry is the one which is majorly dependent on the global business environment. There are numerous activities and operations that the organisations in the industry have to rely on the other organisations such as importing parts, sub units, machineries etc. All these are the major prospects in the industry and are needed to be followed in the working in an appropriate manner. 
Ford motor Company is among the largest automobile manufacturers in the world and has presence across the globe.  Ford motors has been operating in the business environment since past 118 years, it was founded by Henry Ford in the year 1903. It has an effective range of automobiles such as Luxury vehicles, Commercial vehicles, Pickup trucks and provides these vehicles in IC engine, hybrid and EV segment. All these prospects have helped the organisation in gaining effective growth and maintain its presence in the global operational environment (Ford, 2021). This report will be focused on assessing the internal and external environment of the organisation and also commence competitive analysis.

Internal analysis of ford motor company
Ford motor company is among the top organisation and has been operating in the global operational environment since a long time. In order to ensure this growth and gain such position in the global business environment of the automotive industry the organisation must have effective operational potentials and there must be numerous influences prospects in the operations that can either weakens their performance of provide them with the opportunities to grow their business. In order to assess the internal prospects of the organisation and identify the opportunities and threats those are present in the working of Ford motor SWOT analysis will be conducted.
SWOT Analysis of Ford Motors
Strengths –ford has an effective position in the operations and tends to make appropriate adoptions in its operations. The organisation is known in the market for its focus over the quality and performance in the vehicles and this had allowed it in building a huge and loyal customer base. Ford F and Ford T are gaining appropriate attention in the operations and this had helped it in gaining appropriate growth and development. Another major strength of the organisation is its production capabilities and continuous improvement through adoption of and implementation of new and innovative approaches to comply with the changing needs and technological developments. The global supply chain and supplier network of the organisation helps in maximising their value and growth (GURL, 2017).
Weaknesses – the organisation has an effective number of competitions in the business environment and this had affected their performance in the business environment by reducing the potential sales of its products.Additionally, where the huge range of vehicles helps in building the potential of the ford, the diversified product development based on different regions and nationality increases production cost. The organisation is also unable to use the innovative prospects and technological developments on appropriate manner and this had affected the growth opportunities of the organisation and minimised their performance. The lack of using innovation and development prospects in its operations as well as its products had affected it negatively and minimised is customer base (Enkhbayar, 2018).
Opportunities – there had been effective changes in the operational environment and people have turned to be more considerate about the environmental sustainability and tend to rely on organisation following them in the operations. Ford holds opportunity to develop more fuel efficient vehicles that will help in reducing the consumption and also assist in reducing the negative impact. Additionally the major opportunity for the organisation is to focus on developing E vehicles and also hybrid vehicles. Manufacturing these vehicles will be highly beneficial because there will be continuous hike in the price of fuels. Additionally there is higher trend of E-vehicles,so this will be highly beneficial for the organisation and assist it in its growth.Self-driven cars have also gained effective attention in the operations and this had allowed them in gaining growth and development (Riley, 2021).
Threats – the operational environment had been through huge disruption because of the COVID 19 pandemic and this had affected the potential of the organisation. Additionally the potentials of the competitions is increasing and this had built effective threat for ford. The rise in perception between the customer towards the alternate fuel and EV has also affected the organisation.there will be huge drop in the market share of the IC engine vehicles and this will affected the operational stability of Ford. Ford is slow in adopting and utilising the innovative aspects and this will affect it negatively (Riley, 2021).



External analysis of ford motor company
Operating in the global business environment subjects the organisations to number of aspects present andthese factors affected them in their working to a higher extent. It is important for the organisations to address the prospects in the external environment by using necessary sets of practices. The factors in the external environment of the organisation can be analyse using PESTLE analysis 
PESTLE analysis of Ford motor company
Political factors– Considering current situations in the global business environment the perception of the Governmental authorities is positive. The governmental authorities are appreciating globalisation and policies are in favour of the organisations. Additionally there is support towards technological innovation and increased efforts made by the governments in developing industrial infrastructure. There is rise in the international trade relations and this can be used by the organisation for growth and betterment. Additionally there are effective compensation provided by the government authorities to the EV manufacturer which is also in favour of organisation (Perera, 2017).
Economic factors – Economic factors are the major concern as there is number of aspects that affect the economic stability of the nation and this instability affected the buying capability of the customers in the marketplace. The market was in growth which was a positive aspect but the COVID 19 pandemic had dealt a major impact over the performance and this had created threat for the organisation and caused complexity in their development. The unstable trade relations between the nations holds impact by giving rise to the import and export duty such as US china case (Ford, 2021).
Social factors – Considering the social aspect it can be stated that there is huge variance in the operations; the perception of people had grown towards the hybrid and electric vehicles. This has had a major positive impact over the operations by allowing the organisation to develop their business in the concerned direction. But the COVID 19 pandemic and the economic down turn and other impacts of the people had affected their perception. People preferE vehicles but their focus is over affordable ones (Ford, 2021).
Technological factors –technological aspects have been helpful and are beneficial for the organisations. These can be used by the organisations in development of their vehicles; they can adopt numerous aspects such as AI and ML prospects as well as hold implementation of IoT factors to increase the quality and compatibility. From these it can be stated that technological factors are beneficial for the organisation and can be used for gaining growth and development. 
Legal factors – the organisation have an effective operational capability and had been following credible steps in their operations so that its effectiveness can be increased. The legal prospects such as environmental protection, safety regulations, and also the intellectual property rights and practices these can be used by the organisation in ensuring the protection of their operational aspects. Additionally the organisation has comply with numerous regulations varying from nation to nation (Perera, 2017).
Environmental factors - the organisation has effective opportunity in the operations this can focus on developing e – vehicles this will help the organisation in complying with the factors such as climate change and environmental sustainability. This will also be helpful in complying with the no carbon trend and assist the organisation in gaining effective attention in the business environment (Ford, 2021). 


Competitive analysis of the Ford motor company
There are numerous forces in the operational environment of the organisation that holds impact over their performance. These factors create the competition for the organisation and affect them to an extensive manner. The competitive analysis of the organisation can be commenced using porter’s five forces.
Porter’s five forces of Ford motor company
Competitive Rivalry - There is effective competition in the operational environment of the automotive industry, because there are number of organisations present in the global operational environment that have effective potentials as well as customer base in the work. Some of the major competitors of the organisations are Toyota, Volkswagen, Tesla etc (Wong, 2019).
Supplier Power – the bargaining power of supplier is comparatively less in the operations as the organisation has an effective position in the market and it purchase a huge number of products from the suppliers which minimises their capability to bargain. 
Buyer Power – the power of buyers to bargain in the operations is very high, this is because there are a number of alternatives available for the organisation in the business environment and the cost of switching is not too. This makes it more feasible for the customers to switch
Threat of Substitution – the threat of substitution is moderate because the vehicles manufacture by ford has their effective value but the changing perception with developing technology increases the chances of replacement of the product (Wong, 2019). 
Threat of New Entry – the threat of new entrant is comparatively low in the operations because the entry price for the new organisation is very high additionally the organisation has an effective customer base.


Value chain of Ford motor company
The primary and support aspects of supply chain of Ford motor company are elaborated below:
Primary activities
Inbound logistics:  ford has spread its business in global business environment and has its operational units in different countries. The organisations purchase the raw material and supply it to the products plants. To ensure effectiveness in process the organisation has partnered with logistics service provider (Jones et al., 2019).
Outbound logistics:  the organisation relies on its logistics partner to commence the outbound logistics activities too for ensuring effectiveness in the process. this helps in ensuring sustainability and maximise the performance.
Operations: the organisation has effective operational units in the global business environment and to commence necessary operations it has established its manufacturing plants, warehouses and distribution centres in different nations (Rawlins et al., 2018).
Marketing and sales: the organisations focus on advertising and promoting its products and teds to rely on necessary channels for marketing its product. The organisation spends effective budget which is beneficial for its growth.
Product and services: the organisation has an effective vehicle range that helps in increasing its value and growth (Rawlins et al., 2018).
Support activities
Technology:  the organisation has made an effective technological development that had helped in increasing its operational capabilities and competitive advancements.
HRM: Ford motor have an effective workforce that assists in increasing its potentials. The organisation also employs appropriate practices for ensuring their development and growth. The organisation tends to adopt strategic HRM practices to ensure effective compliance (Jones et al., 2019). 
Procurement: the organisation has an effective supply chain in the global operational environment from where they source their raw materials and processed goods.
Conclusion
The report had commenced the internal and external analysis of the organisation Ford motors and developed effective sets of information. This had also analysed the competitive environment of the organisation and commenced its value chain analysis.
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