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[bookmark: _Toc128338773]Executive Summary
This strategic report is based on Pharmacy2U where future development and growth pathways of this organisation are outlined. The current strategic direction of Pharmacy2U is to create a competitive edge in the market by providing a unique solution to the customers of pharmaceutical products and services. According to the findings of the external environment analysis Brexit and the ongoing war between Russia and Ukraine, higher inflation rate and acute competition in the pharmaceutical industry are adversely influencing the business operation of this organisation. However, strong legal policy, the higher purchasing power of customers and the advancement of technologies are positively influencing the business operation of this organisation. With the application of Porter's generic strategy and Ansoff's matrix different strategic directions available for Pharmacy2U are identified and analysed. According to the findings of this analysis cost leadership and market development are considered effective as well as sustainable growth options for this organisation. Some applicable recommendations for Pharmacy2U in terms of its future development are the implementation of a lean business operation approach, diversification of product line, market expansion in emerging markets and improve efficiency in logistics. 
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[bookmark: _Toc128338774]Introduction and Overview of the SME
[bookmark: _u4uyy2tzdsnu]There are some changing internal and external environmental forces that are responsible for acute competition as well as business operation complexity within the modern organisational aspect. In this regard, business operations of SMEs (small and medium-sized business enterprises) are significantly influenced by the advancement of technologies, greater access of businesses in the global market, empowered customers, financial capabilities of businesses and changing regulations of business operation are significant.In this context, it has become imperative for an organisation to selectstrategic directions by considering both internal and external environmental forces that can shape the business operation. This strategic report is based on an SME and the name of this organisation is Pharmacy2U. It is a UK-based online pharmacy that was founded in 1999 by Daniel Lee. Currently, Pharmacy2U is operating its piloting electronic prescriptions throughout the UK and in the global market it offers retail products to customers. There are more than 350,000 nominated EPS patients in this organisation where it dispensed more than 621,128 prescription items to the patients. In terms of revenue, it is in the 16thposition within the personal care market in the UK with £174.5 million in revenue(Manners-Bell and Lyon, 2022). In addition to this, around 210 employees are working in this organisation. Throughout this report, the current strategic direction of Pharmacy2U will be analysed in terms of its vision, mission, goals and strategic objectives. In addition to this, internal as well as external environmental factors of Pharmacy2U will be analysed with the help of PESTEL, VRIN and SWOT framework. After that, strategic growth choices available for Pharmacy2U will be identified and evaluated with the application of Porter's generic strategies and Ansoff's matrix. In addition to this, a stakeholder analysis will be conducted to identify the associated influence of different stakeholders in terms of the implementation of the strategic direction. Finally, some applicable recommendations will be demonstrated for Pharmacy2U for the future development of the organisation. 


[bookmark: _Toc128338775]The current strategic direction of Pharmacy2U  
Pharmacy2U is operating its business within the online pharmaceutical industry in the UK and it was established to remove the distance barrier of purchasing pharmaceutical products. It wanted to create a competitive edge in the market by providing a unique solution to the customers of pharmaceutical products and services (Graydon, 2019). It was a pilot trial of EPS through which patients can request prescriptions online and can get their medication via postal delivery. It is one of the largest growing companies within the online pharmaceutical industry in the UK with a more than 17% growth rate in its prescription sectors and 9% in its patient nominations sectors (Johnson, 2019). However, to understand the strategic direction of Pharmacy2U it is important to review the vision, mission, objective and goal of this organisation. These are evaluated in the following part of this report: 
Vision 
The vision of Pharmacy2U is to become the only online or digital pharmacy in the world that can deliver repeated prescriptions of NHS through different digital platforms. 
Mission
The Mission of Pharmacy2U is to provide NHS-prescribed medicine to patients on their request at their doorstep for making it convenient, better as well as less costly for the patients.  
Values
There are some core values of Pharmacy2U in terms of delivering pharmaceutical products and services to customers. First of all, it maintains the confidentiality of the patients by securing the whole process of purchasing pharmaceutical products from Pharmacy2U. Secondly, it values delivering genuine medicine to the customers for developing trust between customers and Pharmacy2U. In addition to this, it values providing pharmaceuticalproducts and services to customers at a comparatively lower price than the other related service providers. Further, Pharmacy2U considers safety, respect, compassion and empathy in its corporate values. 
Objectives 
To provide accurate information to customers through a digital platform 
To provide better health assessment and treatment to the patients
To provide high-quality services at a lower price to the patient's convenience choice
To make digital pharmaceutical services convenient, affordable and better for patients 
From the above discussion, it has been identified that Pharmacy2U is operating its business based on some core aspects. Analysis of the vision, mission, objective and goal of this organisation of Pharmacy2U provides a clear understanding of the current strategic direction of this organisation. Currently, it wants to become the better service providers in its existing market areas which indicate that Pharmacy2U is focusing on a market penetration strategy (Mcintyre, 2021). In addition to this, it is also directed towards the implementation of the cost leadership strategy by providing pharmaceutical services at a lower cost than the physical pharmacies and other online-based competitors. However, it has been identified that it ignoring market development strategy in its existing strategic directions. In addition to this, the strategic direction analysis of Pharmacy2U indicates that Pharmacy2U focuses on differentiating its products and services from the competitors with the implementation of cost differentiation and service differentiation strategy. 


[bookmark: _Toc128338776]Internal and external environmental analysis of Pharmacy2U 
Business operation in the 21st century is more complex than ever and businesses need to develop effective strategies along with ensuring their successful implementation. In this regard, the organisation must understand the internal as well as external forces or drivers that can influence their business operation (Prieto-Merino et al., 2021). A proper understanding of the internal and external environmental forces can help to prepare accurate and justified strategic direction that can further ensure the long-term sustainability of the strategic directions for the business organisation. Throughout the following part of this report, internal and external environmental forces of Pharmacy2U are analysed with the application of different environment screening tools including PESTEL, VRIN and SWOT frameworks. 
[bookmark: _Toc128338777]PESTEL analysis
PESTEL is one of the most popular external environments screening tools that considercore external forces that can have a significant impact on the success as well as business operation of an organisation. 
Political factors 
Political factors are closely associated with the business operation of an organisation like Pharmacy2U. For a long period, businesses in the UK enjoyed the benefits of a stable political situation (Saleh, H.A. and Derbali, 2020). However, in recent years, businesses, for example, Pharmacy2U are struggling with political unrest events including Brexit and the war between Russia and Ukraine. The supply chain activities of Pharmacy2U are getting affected by Brexit and it has increased the supply chain cost of this organisation by 13% during the last 3 years. 
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Figure 1: Corporate tax rate in the UK
 Source: (Manners-Bell and Lyon, 2022)
In addition to this, the government has increased the general tax rate in the UK from 19% to 25% from April 1, 2022. In addition to this, the war between Russia and Ukraine increased energy costs which have an adverse effect on the business operation of this organisation. However, the government is trying to support SMEslike Pharmacy2U to overcome these issues (Deschamps and Durst, 2020). In this regard, the government in the UK developed a recovery loan scheme of £2 million per smes. In addition to this, the government is also providing continuation grants to Pharmacy2U for overcoming those issues. 
Economic factors
In most cases, economic forces shape the success of business organisations.Greater access to the financial market and the availability of capital in the market enabled Pharmacy2U to collect a large volume of capital (Pan et al., 2019). In addition to this, it is enjoying the benefit of a viable market within the pharmaceutical industry. In terms of,political factors, economic factors in the UK have also become unstable that are hindering the regular business operation of SMEslike Pharmacy2U. The inflation rate reached to all-time highest (14.1%) in 2022 and fell to 10.1% on January 1, 2023. In addition to this, the Bank of England increased the interest rate to 4% which further increased the business operation cost of Pharmacy2U. 
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Figure 2: Inflation rate in the UK 
Source: (Kumarasiri and Dissanayake, 2021)
Social factors
Pharmacy2U is enjoying the benefit of a sustainable pharmaceutical market in the UK with more than 67.33 million populations (Bradshaw et al., 2019). Customers in the UK are highly concerned about the quality and authenticity of pharmaceutical products and services. In this regard, Pharmacy2U is taking the advantage of building sustainable trust with the customers by delivering authentic pharmaceutical products. In addition to this, customers are empowered with information and technology that positively shape the business operation of Pharmacy2U. In addition to this, customers have higher purchasing power with more than £43,500 per-capita income in the UK (Chintalapati, 2020). The availability of human resources from diverse cultures further enabled Pharmacy2U to create a dynamic corporate culture. 
Technological factors
Pharmacy2U is an online pharmaceutical business where technologies are closely associated with its business operation. In this regard, Pharmacy2U is getting advantage of advanced technologies to facilitate its business operation. In the UK, more than 93.4% of customers have access to the internet and digital platforms which made it easier for Pharmacy2U to reach its potential customers (Kumarasiri and Dissanayake, 2021). In addition to this, wide access to technologies enabled Pharmacy2U to design interactive marketing and promotional campaign. Further, the advancement of R&D technologies, particularly in the healthcare industry, is facilitating the research and development activities of this organisation. However, the advancement of technologies empowered customers with a wide range of alternatives and competitors to bring alternative products and services within the shortest possible time. It has reduced the life-cycle of innovation of Pharmacy2U. 
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Figure 3: Internet user rate in the UK
 Source: (Chintalapati, 2020)
Environmental factors
Businesses across the world are experiencing a new dimension of environmental forces in the 21st century where customers, government, environmental activists and competitors are highly concerned about the environmental impact of business operations. In this regard, as an online pharmaceutical service provider Pharmacy2U is contributing to fewer emissions (Clarissia, 2020). In addition to this, the government in the UK is promoting businesses with a less environmentally costly business model like Pharmacy2U. To reduce waste and environmental effects, Pharmacy2U is following a lean waste management approach along with focusing more on recycling. In addition to this, it promotes paperless activities within its business operation to reduce the adverse effect on the environment. 
Legal factors
Legal factors are responsible for regulating the day-to-day activities of businesses and hindering them from committing illegal activities. In this case, there is a strict as well as supportive legal policy for the flawless business operation of Pharmacy2U. The legal authority has developed regulations for e-commerce as well as online pharmaceutical companies to direct their business operation (Firoz et al., 2019). Further, legal factors for example strong intellectual property act enabled Pharmacy2U to protect its copyrights of innovation. In addition to this, legal forces protect the human rights of the employees of Pharmacy2U. 
[bookmark: _Toc128338778]VRIN analysis
VRIN stands for valuable, rarity, imitability and non-sustainable that is an environment screening tool and it is used for identifying four key aspects of the environment. Here, VRIN analysis is conducted to analyse the internal business environment of Pharmacy2U:
Valuable
Resources of an organisation are only considered valuable once they can improve efficiency and can direct the organisation towards competitive advantage. Organisational resources of Pharmacy2U including a strong financial base, a strong brand image in the market, a skilled workforce and a large number of nominated EPS patients (350,000) are considered valuable as these resources are shaping the competitive edge of Pharmacy2U in the market. It has a strong financial base with more than £174.5 million in annual revenue (Saputra et al., 2019). It was the first pilot project to trail the EPS and it works as a source of competitive advantage for this organisation. 
Rarity 
The resource of an organisation can only create a competitive advantage if it is rare among the competitors. In this regard, access to a large number of online prescriptions (6.5 million) is considered a rare resource of Pharmacy2U (Tien et al., 2019). In addition to this, Pharmacy2U works with more than 40 professional researchers having more than 80 years of working experience in the pharmaceutical industry. In addition to this, it has more than £22.3 million in available funding which is also rare in the market where its close competitors, for example, Chemist Direct have only £7.2 million in funding. 


Imitable
From the above analysis, it has been identified that a strong financial base, a strong brand image in the market, a skilled workforce and a large number of nominated EPS patients are key resources of Pharmacy2U. In this regard, some of these resources including skilled human resources and a strong brand image in the market are not easily imitable (Mio et al., 2020). On the other hand, resources for example financial base or funding and nominated EPS are imitable but not in the short-run. 
Non-sustainable
Resources that provide a competitive advantage cannot be accessed by existing competitors. However, all the resources of Pharmacy2U are not sustainable for the long term as competitors can imitate them in the long run (Torelli et al., 2020). In this case, it can be said that true competitive advantage doesn’t exist within the pharmaceutical industry in the UK as competitors have access to similar types of resources in the market. In this regard, competitors can use a similar strategy to Pharmacy2U which can significantly damage the competitive advantage in the market. 
[bookmark: _Toc128338779]SWOT analysis 
Another widely used tool for internal environment analysis is SWOT which evaluates internal strengths and weaknesses along with external opportunities and threats. Here, a SWOT analysis is conducted for Pharmacy2U:
	Strengths 
	Weaknesses  

	Strong financial base with more than £174.5 million in revenue
A large number of loyal customers in the market
Wide access to nominated EPS patients (350,000)
Capable workforce with skilled, trained and professional employees 
Strong brand image in the market with a first-entry competitive edge 
	Higher cost of business operation due to additional expense 
Low-profit margin because of higher spending on marketing and promotion 
Limited alternatives available for the customers
Limited budget for R&D activities 


	Opportunities 
	Threats 

	Higher demand for online pharmaceutical services in the UK with a 17% annual growth rate
Emerging markets across the globe for online pharmaceutical services 
Advancement of technologies to introduce new products and services
Opportunity to get access to more customers through digital platforms 
	Increasing competition within the online pharmaceutical service sector
Intense political conflict across the globe
Rapid changing customer preferences and demand 
Short life-cycle of innovation because of empowered competitors 



Figure 4: SWOT analysis
 Source: Author


[bookmark: _Toc128338780]Strategic growth choices for Pharmacy2U  
Strategic growth choices are the critical pathways selected by the business organisation to drive as well as to design long-term growth options for the organisation (Serravalle et al., 2019). In this regard, strategic growth pathways work as the point of direction for the organisation. However, businesses must consider associated benefits, drawbacks, long-term sustainability and implementation capabilities of the organisation. Here, the two most popular frameworks, Porter's generic strategies and Ansoff's matrix, are used to identify available strategic choices for Pharmacy2U:
[bookmark: _Toc128338781]Porter's generic strategy 
Porter's generic strategy consists of different categories of defining the competitive advantage of the business organisation. Michael E. Porter developed these strategies in 1985. These strategies are discussed throughout the following part of this report. 
Cost leadership strategy 
Cost leadership is a business strategy where businesses want to reduce the overall cost of business operations in their production to provide products and services to the customers at a lower cost than all the existing competitors in the market (Bouncken et al., 2021). This strategy is based on offering the lowest price products and services to the market to beat the competition. However, businesses don't compromise the quality of their products and services. Pharmacy2U can follow a cost leadership strategy where it must ensure that it is capable of charging the lowest price within the pharmaceutical industry in the UK. In this regard, Pharmacy2U can focus on two different ways for achieving a cost leadership position within the competitive market. First of all, Pharmacy2U can increase organisational profit by eliminating business operational costs along with charging the industry average price of pharmaceutical products and services. Secondly, Pharmacy2U can increase its market share by charging a lower price than the competitors while making a certain profit on sales as it will reduce the cost of its products and services. To implement a cost-leadership strategy Pharmacy2U will need to ensure that it has effective access to capital for investing in technologies, efficient logistics and lower cost-based business operation capabilities. 
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Figure 5: Porter's generic strategy 
Source: (Anwar and Abdullah, 2021)
Differentiation strategy 
Under the differentiation strategy of Porter's generic framework businesses focus on the development and introduction of unique products and services to the customers that have a significant difference from the competitor's offerings in terms of performance, features and quality. It can allow businesses to stand out in the market along with charging higher prices for unique products and services. However, product and service differentiation for a business organisation like Pharmacy2U is not an easy task where it must ensure some core competencies (Anwar and Abdullah, 2021). First of all, Pharmacy2U needs to ensure excellent research, development and innovation practices in terms of introducing unique offerings to the customers. In addition to this, it must have the capability of delivering high-quality pharmaceutical products and services to customers. Further, it must have effective marketing, sales and promotional programs for ensuring that the market is understanding the benefits of providing unique products and services. 
Focus strategy
This strategy deals with targeting a specific market niche or market segment with particular products and services. In this regard, there are two strategic options Pharmacy2U can follow to implement a focus leadership strategy. And these are cost focus and a different focus. Under cost focus, Pharmacy2U will need to attract customers based on the price of the offerings. It can serve a specific market by charging a lower price than the competitors (Fuertes et al., 2020). On the other hand, it can introduce specific products for a specific market instead of going for the whole market. In this case, it must provide unique features and remarkable differences from the offerings that the competitors in the market. 
[bookmark: _Toc128338782]Ansoff's growth matrix 
H. Igor Ansoff developed this matrix and was first published in 1957 in the Harvard Business Review. Under this matrix, Igor suggested four different options for the strategic diversification of businesses. These are discussed here from the perspective of the strategic growth choices of Pharmacy2U:
Market penetration strategy
Market penetration is the first strategic growth option for Pharmacy2U under Ansoff's growth matrix (Graydon, 2019). This strategic option is also considered the safest of the four different options of this matrix as it focuses on selling existing products and services of the organisation to the existing market. In this regard, Pharmacy2U can implementthis strategy by increasing sales volume in its existing market area. 
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Figure 6: Ansoff's growth matrix 
Source: (Graydon, 2019)
Market development
The second strategic growth option for Pharmacy2U is market development where an organisation like Pharmacy2U focuses on expanding the existing markets into new areas. In this regard, Pharmacy2U can sell its existing products and services to the new market space for increasing sales as well as for creating a new customer base for the organisation (Johnson, 2019). Further, Pharmacy2U can consider new use for its existing products and services to ensure the sustainability of the market development strategy.
Product development
Under the product development strategic growth options business organisation introduces completely new products and services in its existing market. In this regard, a new product or service can be introduced under an existing product line or a new product line (Manners-Bell and Lyon, 2022). Product development strategy is riskier for an organisation like Pharmacy2U as it is uncertain whether the customers will accept the new offerings or not. 
Diversification strategy
Diversification is the fourth strategic growth option available for Pharmacy2U where it needs to introduce new products and services in new market areas (Mcintyre, 2021). It is considered the riskiest strategic growth option for a business organisation like Pharmacy2U. The success of this growth option can open new opportunities for Pharmacy2U where the failure of the strategy can bring devastating outcomes within the organisational context. 
[bookmark: _Toc128338783]Proposed strategy and its future sustainability 
Throughout the above strategic growth options analysis, it has been identified that Pharmacy2U can follow different strategic growth pathways. However, the selection of the strategic pathways of Pharmacy2U will be based on its internal and external environmental forces analysis (Prieto-Merino et al., 2021). By considering these aspects cost leadership strategy of Porter's generic framework is considered the most effective growth option for Pharmacy2U. It has been identified that customers of Pharmacy2U mostly value lower costs of products and services in terms of purchasing pharmaceutical productson digital platforms. In addition to this, Pharmacy2U has efficient logistics that will help to reduce the cost of products and services. In addition to this, it will enable Pharmacy2U to capture a large volume of market share along with higher sales and in this regard, higher sales will ensure higher profit for this organisation. This strategic growth option is also considered sustainable for Pharmacy2U as it is highly difficult for the competitors to imitate this leadership strategy (Saleh, H.A. and Derbali, 2020). Further, from Ansoff's growth matrix it has been identified that the market development strategy will provide long-term benefits to Pharmacy2U. As existing products and services of Pharmacy2U are highly accepted by the customers in its existing market, it is expected that customers of new markets with similar characteristics will also accept these products and services of Pharmacy2U. In addition to this, the risk of implementing this strategy is low for Pharmacy2U. 


[bookmark: _Toc128338784]Stakeholder analysis  
Stakeholder holder analysis is a strategic process of identifying the key stakeholders of a project before beginning the project. Stakeholder analysis aims to understand the influence, interest, relative power and expectation of the different stakeholders. Different stakeholders can influence the success of the above strategic growth directions of Pharmacy2U. Some of the key stakeholders that can influence the success of the strategic growth options of Pharmacy2U are our customers, R&D professionals, investors, operational managers, regulatory authority and logistic managers (Saleh, H.A. and Derbali, 2020). Their expectations, relative power and influence on the success of strategic options of Pharmacy2U are analysed in the following table:
	SL NO. 
	Stakeholders 
	Relative power 
	Expectations 
	Influence 

	1
	Customers 
	High 
	Customers of Pharmacy2U expect products and services with higher quality as well as at a lower cost than the competitors. They also want to build a strong trusted relationship with Pharmacy2U. 
	Customers can shape the success of the strategic growth options of Pharmacy2U as sales, revenue and long-term sustainability of these strategies depend on Pharmacy2U. 

	2
	R&D professionals
	Low 
	R&D professionals want to introduce unique products and services to the customers where they expect a higher investment of Pharmacy2U in advanced technologies to facilitate their research and development activities. 
	The introduction of new products and services in the market can create a source of competitive advantage for Pharmacy2U that can further facilitate the success of the strategic growth of this organisation. 

	3
	Investors
	High 
	Investors want to get positive feedback on their investment with a higher profit margin and higher ROI (Return on Investment). 
	They can influence the success of the strategic options by providing the required capital for the implementation of these strategic growth options of Pharmacy2U. 

	4
	Operational managers
	Medium
	They expect successful implementation of the strategic options by reducing operational costs for enabling Pharmacy2U to adapt to the cost leadership strategy. In addition to this, they may also expect to follow a lean production strategy to implement these strategies. 
	Operational managers have a significant influence on these options as they must reduce the cost of business operations to make Pharmacy2U the cost leader in the market. 

	5
	Logistic managers
	High 
	Logistic managers may expect to build an efficient logistic supply chain for reducing the cost of products and services of Pharmacy2U. They may also want to find an alternative logistic chain for Pharmacy2U. 
	Implementation of the cost leadership strategy will be significantly influenced by the logistic managers of Pharmacy2U as the cost of products and services will depend on the efficient logistic performance of this organisation. 



Figure 7: Stakeholder analysis 
Source: Author
[bookmark: _Toc128338785]Strategic recommendations for the future development of Pharmacy2U  
Pharmacy2U will face some key challenges in terms of the implementation of the above-mentioned strategies. Here, some applicable recommendations are demonstrated for Pharmacy2U to provide clear pathways for the future development of this organisation:
Adaptation to leanbusiness operation approach 
The lean business operation approach is based on the concept of maximising the value of the products and services of the organisation while minimising waste of the organisation. From the above analysis, it has been identified that cost leadership is to most suitable strategic growth option for Pharmacy2U. In this regard, it has become imperative for this organisation to reduce waste of the organisation which will further help to reduce the cost of its products and services (Deschamps and Durst, 2020). In addition to this, a lean business operation approach will enable Pharmacy2U to reduce the price of its products and services in the long term. 
Diversification of product line
Diversification of the product line has become highly popular among businesses across the globe as it facilitates the sustainability of the organisation. However, Pharmacy2U is based on pharmaceutical products where competition is growing higher gradually. In this regard, it is recommended that Pharmacy2U diversify its product line to attract new customer segments along with new market areas (Pan et al., 2019). In addition to this, the long-term development of this organisation will also be facilitated by the implementation of product line diversification. 
Market expansion in emerging markets
Emerging markets across the globe are showing promising opportunities for global business organisations. In addition to this, purchasing power of customers across the globe is increasing gradually (Chintalapati, 2020). Further, advanced communication technologies are enabling businesses to expand their market in the global arena. In this regard, it is recommended that Pharmacy2U expand its market space in foreign countries, particularly in emerging countries like India and China. It will also help Pharmacy2U to create a long-term sustainable market area with higher profit and sale opportunities. 

Improve efficiency in logistics 
One of the key tasks of businesses is to improve efficiency in their logistic activities for implementing a cost leadership strategy. Here, it has been identified that the logistic functions of Pharmacy2U are not highly effective which can hinder the implementation of the cost leadership approach (Bradshaw et al., 2019). In this case, it is recommended that Pharmacy2U improve efficiency in its logistic functions. Pharmacy2U can diversify its logistic supply chain to identify the most effective chains for collecting pharmaceutical products and services. 
Increase investment in R&D activities 
Research and development practices have become highly imperative for modern businesses to introduce new products and services in the market. It has also become a source of competitive advantage for business organisations (Kumarasiri and Dissanayake, 2021). In this regard, Pharmacy2U needs to increase investment in its R&D sector to introduce innovative products and services in the market. Higher investment in research and development can also help to identify new ways of delivering services to customers in existing as well as new markets. 


[bookmark: _Toc128338786]Conclusion  
The long-term success of a business organisation like Pharmacy2U significantly depends on the effective implementation of strategic growth options. In this regard, businesses must consider their internal and external strengths to outline strategic growth options. Throughout this report, different aspects of strategic development along with their implementation are analysed and evaluated. It has been identified that macro factors, for example, Brexit and the ongoing war between Russia and Ukraine, higher inflation rate and acute competition in the pharmaceutical industryare adversely influencing the business operation of this organisation. On the other hand, strong legal policy, the higher purchasing power of customers and the advancement of technologies are positively influencing the business operation of Pharmacy2U. Findings of the strategic growth options analysis of Pharmacy2U indicate that the cost leadership strategy of Porter's generic framework is considered the most effective growth option for Pharmacy2U.Further, from Ansoff's growth matrix it has been identified that the market development strategy will provide long-term benefits to Pharmacy2U.Adaptation to a lean business operation approach, diversification of product line, market expansion in emerging markets, improve efficiency in logistics and increased investment in R&D activities are the key recommendations for Pharmacy2U to direct the pathways of its future development. 
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