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· Cover Page and Contents Page - Approximately 100 words

[bookmark: _Hlk205982484]
Brief Explanation of the Specific Business Problem
· Provide a brief overview of the case study. 
· Summarise the various problems that contribute to the overall root problem.
· Identify one specific problem you will address in this report.
· [bookmark: _Hlk210817679][bookmark: _Hlk205979492]Approximately 100 words
· 
Green Haven Florists, founded in 2016 in Norwich, UK, is known for bespoke floral designs, eco-friendly practices, and strong community ties. Recently, the business has faced declining revenue and foot traffic due to rising operational costs and competition from online flower delivery services. The main issues facing the business include a reduction in shop visitors, higher expenses and a weak online marketing presence. Changing customers preferences towards digital purchasing have also negatively affected sales.

 This report will focus on strengthening Green Haven’s online presence and creating an effective digital sales strategy to help the company reach more customers, boost its market position, and successfully adapt to the modern retail environment.
[bookmark: _Hlk205982497]Suggested Two Alternative Solutions
Solution A Proposal
· Describe and explain this solution. 
· Detail and justify how it will resolve the specific business problem.
·  Approximately 100 words

Green Haven Florists should invest in a modern, easy-to-use online store that allows customers to browse products, place orders, make secure payments, and select delivery or subscription options. The website should showcase the shop’s bespoke floral arrangements as well as seasonal promotions, reflecting its unique brand identity. Enhancing online accessibility and convenience will help attract both local customers and a wider audience who prefer shopping online. To maximise effectiveness, the website should be supported by targeted digital marketing campaigns and search engine optimisation (SEO) to improve visibility and drive traffic. This strategy will not only increase online sales but also reduce the shop’s reliance on in-store visits, helping Green Haven adapt to changing consumer habits, strengthen  position, and secure long-term growth in the digital retail market.


Solution B Proposal
· Describe and explain this solution. 
· Detail and justify how it will resolve the specific business problem.
· [bookmark: _Hlk205980222] Approximately 100 words

Green Haven Florists could boost its online visibility by implementing a clear social media plan on platforms like Instagram, Facebook, and TikTok. The shop can share engaging content, including photos of floral arrangements, behind-the-scenes glimpses, customer feedback, and seasonal promotions to connect with both existing and potential clients. Partnering with local influencers and using targeted paid campaigns can further expand reach. This strategy will improve brand recognition, increase website traffic, and drive more online sales. By promoting its unique and sustainable offerings online, Green Haven can attract new customers, strengthen loyalty, and remain competitive in the increasingly digital marketplace.

Justification for Selected Solution
· NOTE: Based on the results from your Grid or PMI Analysis provided in Appendix 1:
· Explain why either Solution A or B is the most appropriate solution to progress with.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend this preferred solution 
· Approximately 100 words

Based on the results of the Grid/PMI Analysis in Appendix 1, Solution A – developing a modern e-commerce website is the most appropriate solution for Green Haven Florists. The criteria used on both solutions included impact on sales, cost, ease of implementation, long-term sustainability, and ability to reach a wider audience. These criteria were weighted according to their importance: impact on sales (30%), long-term sustainability (25%), reach (20%), cost (15%), and ease of implementation (10%).
Solution A scored highest because it directly addresses the core problem of limited digital presence and reliance on foot traffic, providing a platform for both immediate sales and long-term growth. While Solution B (social media marketing) improves visibility, it relies on external engagement and does not directly facilitate purchases. By creating a user-friendly online store, Green Haven can increase revenue, expand its customer base beyond Norwich, and integrate marketing strategies over time. The investment also supports sustainability by promoting eco-friendly products to a more people. Overall, Solution A offers better results, long-term competitiveness, and a clear return on investment, making it the preferred solution.

[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution
· NOTE: Based on the results from your Risk Analysis provided in Appendix 2:
· Discuss the risks your solution may encounter.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend that this solution is reliable. 
· Approximately 100 words
The risks analysis provided in Appendix 2 shows that developing e-commerce website carries manageable but important risks, including delays, initial cost pressures, cybersecurity concerns, and slower than expected customer intake. The criteria applied such as financial impact, operational difficulty, customer response and long-term stability these were chosen because they strongly influence the success of a digital upgrade. Financial and operational risks were weighted more heavily, as they pose the greatest threat to small independent business. Despite these factors, the solutions remain reliable: the risks and moderate can be modified through planning and professional support and are outweigh by the significant long-term benefits to sales, reach and competitiveness.

Plan to Implement the Selected Solution
· [bookmark: _Hlk205981406]NOTE: Based on the Implementation Plan you provided in Appendix 3:
· Explain and defend the order, scheduling and responsibilities of the tasks.
· Provide insight into your decisions and provide justifications for these. 
· Approximately 100 words


Means of Measuring Effectiveness of Implementation of Selected Solution
· NOTE: Based on the KPI and SMART Objective table you provided in Appendix 4:
· Explain and defend the Key Performance Indicator you have proposed.
· Explain and defend the SMART objectives you have proposed. 
· [bookmark: _Hlk205981688]Approximately 100 words
The chosen KPI’s effectively assess how well the new e-commerce website is performing because they track key areas such as online revenue, visitor numbers, conversion rates and repeat customers. These indicators are suitable as they provide concrete data on customer behaviour and digital sales impact, The SMART objectives support this by setting specific, measurable, achievable relevant and time bound targets. These ensure progress can be tracked objectively. Together these measure offer strong and practical way to judge whether the website is successfully expanding, improves customer experience and boosts overall sales performance.
Key Findings
· Review your report
· Identify the most important four or five key findings from your report.
· Provide these in bullet format.
· [bookmark: _Hlk208302504]Approximately 100 words

· The current website is outdated and limits the shop’s ability to attract digital customers or support reliable online sales. 

· Green Haven Florists is experiencing significant revenue decline due to reduced high-street footfall and increasing competition from digital-focused florists 

· Increasing cost for flower and sustainable packaging are reducing profit and making operations harden to maintain

· Customers are likely to value the quality of the arrangements but want more friendly and modern online service as well as better delivery service

· Analysis shows that developing a modern e-commerce website offers greatest long term benefits, improving reach, sales and secure future growth



Reference List 
· Include the details of all the sources cited in your report.
· Ensure these are presented in the Harvard Referencing style.
· Note: there is an expectation that at least five academic sources should be integrated with the content of this report.
· Approximately 100 words

Chaffey, D. and Ellis-Chadwick, F. (2019) Digital Marketing. 7th edn. Harlow: Pearson.
Kotler, P., Armstrong, G. and Opresnik, M. (2021) Principles of Marketing. 18th edn. Harlow: Pearson.
Laudon, K.C. and Traver, C.G. (2022) E-Commerce: Business, Technology and Society. 16th edn. Harlow: Pearson.
Rahman, S. and Mannan, M. (2020) ‘Impact of website quality on online purchase intention’, Journal of Retailing and Consumer Services, 54, pp. 1–9.
Storey, D.J. and Greene, F. (2018) Small Business and Entrepreneurship. 4th edn. London: Pearson.
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[bookmark: _Hlk205987492]Appendix 1

Grid Analysis Table

	Factors to consider
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	Weighting      
	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	






Note: Add as many rows/columns as you need to provide an effective Grid Analysis.
[bookmark: _Hlk210815657]Note: You ONLY need to complete EITHER a Grid Analysis Table OR a PMI Table. 
Note: If you complete a Grid Analysis Table then delete the PMI Table pages in your report.
· Approximately 100 words


Appendix 1

PMI Analysis Table

	Solution A

	Plus
	Minus
	Interesting

	
	
	

	

	
	

	

	
	

	

	
	

	
TOTAL: 
	
TOTAL: 
	
TOTAL: 



[bookmark: _Hlk210816971]Therefore: Final Answer for Solution A = 


	Solution B

	Plus
	Minus
	Interesting

	
	
	

	

	
	

	

	
	

	

	
	

	
TOTAL: 
	
TOTAL: 
	
TOTAL: 



Therefore: Final Answer for Solution B = 

Note: Add as many rows as you need to provide an effective PMI Analysis Table.
Note: If you chose this method, remember that you will need to include a PMI table for both Solution A and Solution B.
Note: You ONLY need to complete EITHER a Grid Analysis Table OR the PMI Tables.
Note: If you complete the PMI Tables then delete the Grid Analysis Table page in your report.
· Approximately 100 words


Appendix 2

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?
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Note: Add as many rows as you need to provide an effective Risk Analysis
· Approximately 100 words


Appendix 3
Implementation Plan

Name the problem you are solving:
Name the solution you are implementing:
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
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Note: Add as many rows as you need to provide an effective Implementation Plan.
· Approximately 200 words

Appendix 4

The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	






	





	





	





	








· Approximately 100 words
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