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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Question 1
Explain what teamwork is, give examples from the video.
	Teamwork is when a group of people collaborate with each other on a task where they have to rely on the interdependence of the people involved, rather than being able to do the task individually. Strode et al. (2022) highlight the importance of communication, shared mental models, trust, adaptability and coordinated behaviour to successful teamwork. The following features are shown in the video: Omar does the creative part, Lena does the academic part, Hannah does the market part, Priya does the outside evidence, Alex does the Trello and systems part, and Kenji does the group log and tutor contact part. Their work turns into collaborative work when products become related and not stand-alone. Omar asks Lena for comments on his promotional story and helps with Hannah's analysis of it (for example); he supports Hannah's analysis of his case studies (for example) with his own as per Zajac et al. (2021).




Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	The storming stage (2:00 – 2:56) of Tuckman's learning model is represented in the scene. When team members disagree (during storming), the priorities, methods and influences are challenged. According to the definition of Zirar et al. (2025), storming is a phase of frustration and competition and what is needed is recognition before the phase of cooperation. This is evident when Lena will not make a decision without empirical evidence (when time is up and he seems to be losing time), and Omar insists on doing so even when time is up, and the team seems to be losing time. Their agendas don't align; there's a conflict, and Hannah doesn't sound like she's feeling very at ease as things escalate more and more. The group is not yet developing a common approach to working. The other challenges to team functioning mentioned by Zajac et al. (2021) include unclear decision-making and conflict that is not under the control of team members.







Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	The last two minutes of the video represent Tuckman's performing stage. In this stage, members have an understanding of responsibilities, apply various strengths in a constructive way and focus on the task at hand, not on relationships. According to Zirar et al. (2025), performing is related to synergy, support and goal focus. This is shown in the video: Omar creates the promotion, Lena is responsible for adding academic content, Hannah is responsible for the market analysis, Priya is responsible for putting together agency case studies, Kenji keeps the group log and contacts the tutor, and Alex checks tasks and tracking. They work together and support each other's efforts, rather than working individually. The sequence illustrates team coordination, adaptation, understanding, and team support as factors that are important in teams, as described by Strode et al. (2022).




Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	Group decision making is a process by which group members exchange information, review decisions, and jointly determine an action plan. As team members incorporate their ideas into the team's decisions, team decision strategies influence performance, as shown by Zhu et al. (2021). The example in the video is when there's some disagreement on the direction of the campaign. Omar would like everyone to vote for the digital concept; Lena thinks that evidence is foremost. Instead of someone making the decision, Priya suggests approval of the digital framework so the work could get underway, but with a stipulation for 48 hours to collect evidence. This group will be based on that decision. Moore et al. (2023) show how a structured way of participation and consensus can enable groups to reach a consensus about priorities based on their perspectives.















Question 5
Explain what Nominal Technique is, provide an example from the video.
	The Nominal Group Technique is a group decision-making process technique that is designed to produce, discuss and prioritize ideas with the group and arrive at an agreement. The participants develop ideas, present them in a systematic way, explain them and then rank or vote on alternatives, as explained by Moore et al. (2023). The video is not a complete example of the Nominal Group Technique (NGT), but does include an example of the process. Omar says: “Let's just vote and move”, thus introducing the topic of voting, as well as some members sharing their thoughts and opinions about creativity, evidence and organisation. Each member should do this, without domination, by explaining each option, prioritising the options, and then deciding on a direction, itemising them separately. Team levels of performance can be improved through well-structured team decision-making processes that are rational, rather than unplanned team decision behaviour (Zhu et al. 2021).














Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	Priya is at a compromising stance in the Thomas-Kilmann Model. Moderate assertiveness and cooperativeness are compromising: both sides are willing to give up some of their position to compromise. The context of conflict styles' usage is demonstrated by Delak and Širok (2022) who identify compromising as one of Thomas–Kilmann's conflict resolution styles. Although the demands of Priya are not fully expressed in the video, it is clear that the demands of Omar are for immediate execution and of Lena are for the presentation of evidence before action. She instead lets Omar's digital framework go on, giving Lena 48 hours to gather data. Some progress is made, and academic quality is maintained in addressing both issues. Patel et al. (2021) state that there are various styles of conflict approach that can be assertive or cooperative, and compromise is suitable in times of team progress and concession.
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. (timestamp 2:00 - 2:45)
	In the Thomas-Kilmann conflict resolution styles, Hannah shows up as the avoiding resolution style. Avoiding is defined as having low assertiveness and low cooperativeness, with neither pursuing nor actively attempting to resolve the disagreement. According to the results of Delak and Širok (2022), avoiding is a recognised and utilised conflict-resolution style, but it is not always effective. Hannah appears to be feeling uncomfortable, retreats, and starts talking quietly, but then fades away as Omar and Lena take over. She is not confrontational; she is not an opponent, nor does she seek to steer the conversation, both withdrawal and conflict. Thomas-Kilmann differentiates avoiding from competing, collaborating, compromising and accommodating, as explained by Patel et al. (2021). Hannah's actions are then consistent with avoidance, where she avoids and does not confront or solve a disagreement.




Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Alex is demonstrating Implementer and Priya is demonstrating Resource Investigator. Implementers develop plans into well-organised actions, and Resource Investigators look for opportunities, contacts and information outside the team. Aranzabal et al. (2022) demonstrate how to enhance interdependence, accountability and teamwork in a team by using the Belbin team formation method, where the behavioural roles complement each other. Alex is an Implementer, someone who makes things happen: he sets up the workspace in Notion, the board on Trello, the timeline, the process to track the tasks, takes the discussion and makes it happen. Priya is the Resource Investigator who then looks for global brand applications, finds platforms and then two case studies from outside Digital agencies. Rahmani et al. (2022) point out that there are other additional complementary behavioural capacities required within a team. Together, Alex's organisation and Priya's exploration lead to informed creativity and execution.





Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Omar exhibits Belbin's Shaper role, and Lena exhibits Belbin's Monitor Evaluator role. A Shaper pushes the team towards action, challenges delays, and keeps things moving, while a Monitor Evaluator looks back at the evidence, finds weaknesses and determines if ideas are sound. According to Aranzabal et al. (2022), the Belbin roles are patterns of behaviour that could be used as a complement in teams. Omar pushes for action: He suggests an ambitious digital campaign, says the team should stop letting two hours of debate get in the way, and makes a decision. Lena then assumes the role of the more analytic one, scrutinising the criteria for the module, insisting that there must be a basis for the work in the field and checking Omar's draft in relation to academic standards at the end. Rahmani et al. (2022) demonstrate the complementary role capabilities that are advantageous for teams. They increase the tension, which gives momentum and quality.




Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	I might take the Coordinator position since I would be able to make sure people's strengths work together and make sure everyone knows their role and is part of the team to accomplish the goal. The article by Aranzabal et al. (2022) is a good example of how understanding the Belbin team roles can enhance interdependence and accountability in teams, as members come to understand the importance of everyone contributing to the team's performance. The coordination in this video is key because Omar is fast and creative; Lena is evidence-based; Alex is systems-oriented; Hannah is analytical; and Priya is looking externally for opportunities. As Coordinator, I would welcome each view and assign work based on the individual's strengths, establish deadlines and ensure decisions are related to the assessment goal. In effective teams, people's ability is crucial, which is emphasised by Rahmani et al. (2022).
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