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[bookmark: _wrug25rktki7][bookmark: _Toc170118286]Product and service proposition of the business
The business is built upon the aim of promoting customer convenience. Cookhouse Asian Catering want to supply high-quality goods and get them delivered to the customer's doorstep. Food options will be provided to the customers, based upon their dietary choices and preferences. Therefore, the menu to be offered by the organisation will feature different meal types and cuisines (Jung, 2023). Apart from that, the organisation wants to build trust among its customers, through reliable service and delivery times. 
[bookmark: _xrmc2ctarwdj][bookmark: _Toc170118287]Name and ownership of the business 
The name of the new business idea is Cookhouse Asian Catering. The idea behind the firm is to deliver tasty restaurant quality or home-cooked meals to customer doorsteps. The idea is quite beneficial for busy working professionals and families. The ownership of the organisation is a sole proprietorship. In this, the owner usually has full control over the profits and decision-making (Guo, 2022). However, the owner has to bear all liabilities. A sole proprietorship offers control, flexibility and ease of formation. However, the disadvantages include limited expertise, skills and resources (Business Wales, 2024).
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Figure 1: Logo of Cookhouse Asian Catering
(Source: Self-developed)
[bookmark: _h2glvtppujb7][bookmark: _Toc170118288]Business aims, objectives and mission statement
The mission statement of the organisation is to promote healthy eating habits among its target audience, through a diversified menu. The aim of Cookhouse Asian Catering is doorstep delivery of tasty and nutrient-enriched meals to its customers. The business objectives are generated below.
· To achieve positive consumer satisfaction rates through timely food delivery
· To expand the culinary offerings, to satisfy the dietary preferences of different consumers
· To establish a strong market presence, and grow as a leading provider of food delivery services
[bookmark: _m8o47wluv3xt][bookmark: _Toc170118289]Physical resources
The business will operate from Bristol, which is one of the busiest places in the UK. A space for a commercial kitchen and office is required. The kitchen is to prepare food, which matches the health standards. The office will conduct business operations such as customer service and order processing. The equipment includes cooking equipment, delivery vehicles and technical integration. For example, computers and POS systems will be utilised for tracking deliveries and orders (Farman et al., 2021). Bikes, scooters or cycles are to be used for delivering the order. 
[bookmark: _du6s85hf05ob][bookmark: _Toc170118290]HRM strategy
The organisational structure which Cookhouse Asian Catering wants to follow is flat. It usually has few levels of management (Attar and Abdul-Kareem, 2020). The total number of candidates the business wants to employ is 6. The job roles available for job postings include chefs and kitchen assistants, customer service representatives, logistics coordinators, marketing and sales team, quality manager as well as delivery drivers (Tuomi et al., 2020). The employees are to be hired from job posting websites and agencies. 
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Figure 2: Organisation chart
(Source: Created by the learner)
[bookmark: _p2dxq35hr56l][bookmark: _Toc170118291]Marketing and PR plan
The marketing planning for Cookhouse Asian Catering involves creating a logo, which effectively represents the identity of the brand. Next, the organisation needs to build a user-friendly website or mobile application. It can allow the target audience of the brand to browse and place orders for meals (Blythe, 2019). The organisation can effectively utilise digital marketing strategies, which include social media marketing. Platforms such as Facebook, Instagram and Twitter X are used to advertise products for a brand (Evans et al., 2021). Presenting appealing content like featuring tasty meals and promotional codes can effectively help. Influencer partnerships with food bloggers and participating in food festivals can be regarded as effective PR initiatives for Cookhouse Asian Catering. 
[bookmark: _fxwzeowuftn1][bookmark: _Toc170118292]Marketing Research
The online food delivery business is growing and evolving. The United Kingdom has the third-largest online food delivery market, just behind the US and China (Statista, 2024). The revenue generated by the UK in this market segment is around 38.34 billion GBP. 
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Figure 3: Leading online food delivery markets globally
(Source: Statista, 2024)
As per Statista (2024), Europe has a total of 380 million online food delivery users, which states it as the second largest market. The size and potential of the market ensure the long-term viability of a business idea. 
[bookmark: _oo9tq23v2imd][bookmark: _Toc170118293]Pricing strategy and 7Ps
The pricing strategy to be used by Cookhouse Asian Catering is dynamic. In this, the price of the product is based on various factors, such as the cost of ingredients, current market demand and supply changes (Cohen et al., 2020). The 7Ps of marketing are to be depicted via a tabular format. 
	Components
	Description

	Product
	To deliver home-cooked or restaurant-quality Asian dishes to the doorstep of the customers, which promotes convenience. Consumer convenience can lead to buyer satisfaction

	Price
	The pricing strategy to be followed is dynamic. Providing subscription plans and discounts on big orders can help

	Place
	Customers use websites and mobile applications for ordering food. Hence, Cookhouse Asian Catering can use it

	Promotion
	Digital marketing and traditional marketing can be used. For example, promoting the business via social media platforms can be useful (‌Saura, 2021). 

	People
	People are referred to as the backbone of a business firm (Pratama et al., 2022). The employees consist of customer service associates, chefs, delivery boys and the logistics head

	Process
	To ensure smooth operations, streamlining the order on the website can be useful

	Physical evidence
	Attractive packaging, containing the logo of the brand can be useful


Table 1: 7Ps of marketing
(Source: Created by the learner)
[bookmark: _b7y7kmyzv994][bookmark: _Toc170118294]Sources of finances
There are various sources, from which finances can be accumulated. Personal savings can be used as an initial investment to start a business. An application for a small business loan can be useful. Seeking investment from venture capitalists and angel investors is suitable. They usually support start-up ideas at the initial stages (Huang et al., 2023). The additional expertise and guidance which angel investors provide are too valuable. 
[bookmark: _erwdb2rqzw2c][bookmark: _Toc170118295]Cash flow forecast
The formulation of the Financing Concept for every individual business is necessary. It is allowed to provide some of the compatibility initiative and financial stability approvals based on which the operating positions of the business are ultimately managed. Concerning the present positioning approach with identifying the going concern principle for the business operation the application of forecasted cash flow budget for the business has been provided for the next 12 months support so that the compatibility level of the business can be identified (Williams and Haka, 2018). It represents proper details about the cash inflow and cash outflow basis along with the inclusion of revenue positioning support and financial values. 
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[bookmark: _cupt2ebvjzii][bookmark: _Toc170118296]SWOT analysis
	Strengths
	Providing timely food delivery to customers

	Weaknesses
	The online food delivery landscape is highly competitive, reducing the market share

	Opportunities 
	The internet penetration rate of the UK is 98%, which can fetch a large online audience

	Threats
	The marketplace of the UK suffers from economic downturns, like high inflation rates


Table 2: SWOT analysis
(Source: Self-developed)
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[bookmark: _Toc170118298]Task 2 - Reflection
As a general customer, I always wanted to have freshly made home-cooked meals, delivered at my home. However, the quality of food, which existing food delivery applications used to provide, was not up to the mark. Moreover, the time taken to deliver the meals was more. The gap found, needs to be solved. Henceforth, I came up with the idea of Cookhouse Asian Catering. The core aim of the business firm is to provide doorstep delivery of restaurant quality or home-cooked Asian meals, for the target audience. Initially, I did not have any idea, regarding the market size and growth potential of this sector. For this reason, I began to perform market research. I have effective research skills, which helped me a lot. Through this, I figured out that the UK has the third largest online food delivery market, just behind superpowers China and the USA. Through the help of effective problem-solving skills, I have found out the common pain points of the customers. 
It includes waiting for long delivery times. Apart from that, the limited availability of healthy food items can be cited as one of the major problems, which needs to be addressed. Through the help of my research skills, I have identified the current competitors, who are operating in the market. The information collected can help me to formulate strategies, which can set me apart from the rest of the competitors. Next up, I needed to figure out a Unique selling proposition for my business. It can help me to differentiate my brand, concerning the rest of the competitors. Cookhouse Asian Catering will personalise meal options, which satisfy the dietary preferences of each of the customers. 
Next up, I need to fix an operational model for Cookhouse Asian Catering. It includes the integration of effective technologies, to enhance business operations. By hiring software engineers, I can develop a user-friendly mobile application and website for my business. It can allow the customers to easily navigate and browse meals and order them. 
Effective quality assurance should be encouraged and promoted. The food made to be served should comply with the existing food safety regulations, which are found in the marketplace of the UK. I have also found that I have sufficient knowledge regarding marketing and branding. An effective marketing strategy ensures to attract and retain customers, which can drive revenue generation.
While conducting the market research, I have figured out the factors that might pose opportunities for my business. The internet penetration rate, which is available in the UK, is 98%. A high IPR ensures the availability of a large number of online audiences, who can be targeted. However, there are certain threats, which I have figured out. The online food delivery industry, which is present in the UK, is quite competitive. Moreover, the UK suffers from frequent economic downturns. Securing funding sources is necessary for capital investment and goodwill of financial health. I have planned to secure the funds from Angel investors. The initial investment to set up a business should be through personal savings.
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Particulars Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Total
Cash Receipts

Reveme 6230] 6542 6869|7212 7573 7951] §349] §766| 9203|  0663| 10148] 10635 99i6d
[Other Operations 70 82| 78| 111 151 77| 235] 200] 423  350] _ 429]  463] 3039
[Collection of Principal on Loans 300] 315|331 347|363 383| 402| 422| 443] 43| 49| 13| 4773
[Tssuance of Stock. 270|284 208 313|328 343 362| 380| 399]  419|  4do| _ 462]  429g]
[Borrowing 300] 313|331 347|363 383| 402|422 443|  des|  4vo| 13| 4773
[Other 200] 210|221 232 243|233 28] 281 205|  3i0|  326]  342] 3183
[Total Cash Receipts 7370] _7747] _8126] 8562] 0025 9494 10018| 10561] 11208 11874] 12320 12049 119254
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Cash Payments

[Purchase of Property and Equipment 550] _539] 771| -740] 525| 447| 648|641 -833|  725]  653]  966]  -8037|
[Making Loans to Other Entities 350] _406] 577|628 534 406|576 -772| -564] 648|811 -1143] 7414
[Purchase of Investment Securities 70 82 78| 11| -151] 177] -235| 290] -423]  350]  429] -463] 3039
[Iventory Purchases 500] _-600[ -576] -852] 844 -1207| -1702] 2093 2114] 2199 3144] 2264 -13094]
|General Operating and Administrative Expel __-350] __406] _-577| _628| _-534] 406] _576] -772] -564]  648] _ -811] -1143] -741¢|
[Wage Expenses 80| 96 -115| -138] -166] -199] -239| 287| 423] _ 350] _ 429] -463|  3184]
[Interest 500] 600 576|852 844 -1207| -1702] 2093 2114] 2199 3144] 2264 -13094]
[Income Taxes| 400] _512[ 701] -800] 944 821 -1059| -1419] 2086] 3025] 3236 -4660] -19663|
[Total Cash Payments 2800] 3241] 3970] 4751 4542[ 4869] 6737 8367| 9121] -10543[ 12655 -13365] 84962
Cash Movement Summary

Cash and Cash Equivalents Beginning__|_10000] 14570] 19076| 23232 27043] 31525 36150| 39431] 41625 43713] 45044] 44708] _ 10000|
Net (Increase) Decrease In Cash. 4570 4506]  4156] 3811] 4482[ 4625] 3281 2194] 2088[ 1331]  -336]  417] 34291
Total Cash and Cash Equivalents End | 14570 19076] 23232[ 27043[ 31525 36150] 39431 41625] 43713] 45044] 44708 44291 44291
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