[bookmark: _GoBack]Leadership case study essay. 


[bookmark: _Int_R1tl5DYV]Kevin Mcginty is a former head of the Crown Prosecution Service (CPS). The CPS is one of the most important organisations in the UK. The Role of the CPS is to prosecute criminal cases that have been investigated by the police and other investigatory organisations. The CPS is one of the few major public organisations that is run independently from the government to ensure that its power is separate to the state and remains unbiased by the view of police or politicians. Kevin Mcginty had a earnt his way into this role by preforming exceptionally in occupations that served the law and in previous roles as a public servant. Having gained a law degree in 1979, Kevin Mcginty was called to the bar association in 1982 after spending some time lecturing to undergraduate law students. He spent six years at the criminal bar before joining the fraud division at the CPS, four years after he was seconded to the Attorney General’s Office as a legal adviser on criminal matters. He worked there until 1996, when left the attorney generals office and went to work for the legal division of the bank of England. At the bank of England his main role was advise regulatory committees on their powers under the Banking Act 1987. He was then, briefly, Head of Civil Law on the devolution of justice and policing in 2010 and then became Director Criminal law and deputy Head of AGO in 2011. He took charge of the CPS in 2015 and retired in 2021 (UK.GOV, 2021). 

[bookmark: _Int_ETYhVF9x][bookmark: _Int_owv8Cgcv]When working in any area of criminal justice system (CJS), it is important that individuals have the ability to be innovative and adaptable due there being changes in the nature of crime and the legislation that also changing as a result (A. Green, 2015). Since Kevin Mcginty became head of the CPS in 2015 there have been drastic changes in the CJS and in crime itself, particularly in cyber-crime, the CJS has also been impacted by the COVID-19 pandemic in this time. These challenges give some context to the decisions and innovations made as well as the leadership approach taken by Kevin Mcginty (B. Godfrey, 2022). This essay will attempt to critically analysis how successful Kevin Mcginty has been in his role, discussing his approach to key facets on leadership, including inspiring innovation and tailoring the procedures of the organisation to enable peak performance. 
Leadership has many different definitions depending on what context the leader is operating in. In a broad sense, leadership is defined as “The action of leading a group of people or an organisation”, by the oxford English dictionary. To truly define leadership however is more complex as there are many ways to lead people and organisations, people can also be leaders in their area, leading the way in innovative aspects of their discipline or market. There are also different models of leadership that have been developed to suit the needs of leadership in different areas. Some leaders will also use a bland of leadership styles or even their own variation of a leadership style, this all adds to the complexity of defining leadership as any one skill or talent (L. Cortellazzo, Et al 2019). There is no universally accepted definition of leadership or what traits or behaviours make an effective leader. Due to the definition of leadership being subjective, it will vary from person to person what the definition of a leader is depending on their perception. A persons view of what effective leadership is will often depend on their life experience and background and this has played a large part in the development of different leadership styles and their application on different areas (M. Cheong, Et al, 2019).

Transformational leadership is the most individual-focused leadership style. This is when a leader interacts with and influences the people within their organisation. This leadership style is all about paying attention to others, motivating them and allowing them a farmwork to excel (O. B Sihite, Et al, 2020).  There are four factors to transformational leadership, these are often known as the “four I’s”. The “four I’s” are idealised influence, if a leader has this then it means they are respected and trusted by members of the organisations to the extent that they will be listened to when the delegate messages. They are trusted to make decisions that will benefit the company. The second ‘I’ is inspirational motivation, this is when a leader motivates members of the organisation to act in a way that will make the individual and the organisation more effective. This skill is important as it gets people to want to do things, getting people to see the value in doing tasks for the organisation. Another ‘I’ is intellectual stimulation, this is when a leader promotes critical thinking and problem solving, discussing things with members of the organisation. This allows members of the organisation to think differently and challenge normal, long held beliefs or the views of groups of people. Lastly there is individual consideration, this is being able to tailor a leadership approach to a specific person and their needs to get the best out of them R. S. Chauhan, Et al, 2021). 

Certain aspects of transformational leadership can be beneficial to a leader in charge of a public organisation. However, there are also challenges to commenting fully to transformational leadership these are more of a concern when working for a large publicly funded organisation (A. Kamau, 2021). However, If you apply the four I’s of transformational leadership to Kevin Mcginty's time in charge of the CPS, you can see that he used elements of this leadership style. The importance of idealised influence is exacerbated by the fact that the CPS is public, every decision is scrutinised by the media and the public also have a stake in the outcome. One of the biggest tests for this aspect of Kevin Mcginty's leadership was seen in the national lockdowns imposed by the government.(L. B. Anderson, Et al, 2020)  In 2020 there were 6569 offences prosecuted in relation to COVID-19, this could mean that they were breaking “lockdown laws” like leaving the house for non-essential reasons or threating to infect people by coughing or spitting at them. There was a serve amount of backlash against the legislation and the CPS method and attitude to prosecution in these cases was also questioned. Inspirational motivation and individual consideration would certainly be the two hardest aspects of this leadership style to incorporate into a large public organisation like the CPS. Given the type of roles that are in the CPS, motivating people to do the job wouldn't be as much of a factor as the type of people in these roles have taken the jobs knowing it is a public service role, they already feel obliged to perform as well as possible (HMCPSI, 2021). 

[bookmark: _Int_ElIpn96m]By far the most important aspect of transformational leadership that was displayed in Kevin McGinty's time as head of the CPS was intellectual stimulation. This is used every day when deciding different aspects of prosecution. There is the decision whether to prosecute and the length of the sentence that is recommended to the courts. These decisions have massive impact on society and being able to think critically when a new situation arises is vital (J. M. Damman, Et al. 2020). Due to the ever-changing nature of the society, the legal system must also change with it, challenging long held beliefs and the views of established groups in this area is vital to deliver a high level of justice (C. MacPartholán, 2021).  Overall, some aspects of transformational leadership theory can be seen in Kevin Mcginty's time as head of the CPS, but he was unsuccessful in being able to demonstrate transformational leadership and this was highlighted by the poor perception of prosecutions that took place in crimes that were related to the national lockdowns (K. Bracewell, Et al, 2020). This leadership style is not the most important to this role. The largest factor in being head of the CPS was making moral decisions or at least making decisions with moral intentions. This is a trait that is often discussed in authentic leadership theory.

Authentic leadership also has four key components. They are, self-awareness, relational transparency, balanced processing and a strong moral code (E. I. Ahmed, 2023). Due to the nature of his role as head of the CPS Kevin Mcginty would have had to have had these traits to even have been elevated to his position or at least been judged to (N. Adderson, 1995). To have self-awareness in the context of authentic leadership requires similar traits to emotional awareness. Three of these traits are essential to be self-aware as a leader. Firstly, there is emotional awareness, this is the ability to be aware of and in control of your emotions, this is vital as a leader due to the high-pressure situations they can be under. There is also the fact that leaders will have to interact with different personalities, people can be difficult and navigating difficult people without causing further or unnecessary conflict requires good emotional awareness. Another important trait is accurate self-assessment, this skill is important because it allows leaders to know when they should delegate to people and when they should take charge because they know their strengths (A. Hassan, Et al, 2011). Then there is also self-confidence, this important for the same reason as accurate self-assessment, having the confidence to give direction and carry out tasks is essential. The next trait is relational transparency, this allows people to be open about what they think of the direction the organisation is going or decisions the organisation has made. This skill can make leaders effective because they are able to admit to their mistakes and weaknesses while also being direct with members of the organisation about things that are going wrong, this allows relationships to be built on a foundation on trust (K. L. Brewer, Et al, 2022). 

[bookmark: _Int_ThG0yAWj][bookmark: _Int_I7VXQpOo]The third key trait in authentic leadership is balanced processing. This is the ability to look at situations with a calm approach, weighing up the consequences before acting. Leaders with this trait will be consistent in their approach to making decisions. They will actively solicit opinions and feedback from people regardless of their position. Once they have made a decision they will stick to it, with confidence that is it well thought-out and that they have considered all the information and viewpoints possible (R. A. Rodriguiez, Et al, 2017). This can be a useful trait for leaders as they are able to better justify their decisions, however this is also a heavily criticised part of this leadership theory due to its tendency to give the perception that leaders are indecisive (U. Utomo, Et al, 2021). The last key trait in this leadership theory is to have a strong moral code. This is widely considered the most important trait mentioned because having this trait will allow a leader to be trusted and make ethical decisions, this trait is all about a leaders character.  having a strong moral code will enable leaders to stick to their vales when there is an easier option available, this, overtime will build trust from other members of the organisation (F. Luthans, Et al, 2003). 

Authentic leadership is the leadership style that most accurately reflects the approach of Kevin Mcginty, this is seen in how well the principles of this leadership style match up with the principles of the CPS. The CPS lists their principles as, we will be independent and fair, we will be honest and open, we will treat everyone with respect, and we will behave professionally and treat everyone with respect (CPS, 2022). If these principles were not adhered to by Kevin Mcginty, he would not have been employed his role as CPS in the first place and given the extent of the scrutiny he would have been under from the public and the government, he would not have lasted very long in if he had not been able to uphold these principles. Being head of the CPS would have involved making highly consequential decisions often and balanced processing is essential in doing this. There would have been massive amounts of information to consider when making these decisions, the precedents that came before as well as legislation would have to be considered when deciding to prosecute, then there is also the pressure of the government and public opinion which would have to be considered. There is a huge emphasis on transparency, and this had to be demonstrated when giving reasons for certain sentences as well as the decision whether to prosecute, ultimately in the most high-profile cases this decision would have fallen to Kevin Mcginty, and he would be the one having to justify these decisions (Avolio, BJ, 2008).

The final and most important trait from authentic leadership theory that was demonstrated my Kevin Mcginty is having a strong moral code. He would have faced some of the hardest challenges anyone in that role had ever faced in his time as head of the CPS. Massively high-profile cases, the Covid-19 related persecutions and the public mistrust, after the scandal involving Jimmy Saville, where the CPS was found to have had evidence but failed to prosecute, all would have made the job harder than in normal times (H. S. T. Et al, 2011). Having the ability to stay in charge and see the organisation through these times displays strong moral character. This trait lines up well with the CPS principles, we will be independent and fair, and we will be honest and open. The main issue with this area of authentic leadership is that morality itself is highly subjective. The only basis you can judge someone on in this area is their intentions, which can be hard to understand. You also have other motivations that could influence those intentions but remain hard to prove, these could be political, or Kevin McGinty could have made decisions for the interest of his own career. Overall, it almost impossible to judge (S. Sendjaya, 2016). 

Conclusion. 

In conclusion, it is fair to say that Kevin Mcginty used an authentic leadership style in his time as head of the CPS. He was somewhat forced into this by the legislation but despite this he would not have been elevated to that role in the first place if was not seen as someone who had the traits to adhere to that legislation. Given context, by the fact that the challenges faced by the CPS in his time were some of the toughest in the history of any public organisation, Kevin Mcginty was able to achieve high performance in the level of persecutions that were able to be enforced in a six month period, when the country was in lock down was seen as a success by the organisation, especially due to the restrictions that were being enforced at the time. Regarding innovation, this was another area where Kevin Mcginty and the CPS had no choice but to be innovative. Laws change and new crimes are created, this means that there must be a strong ability to adapt. This was seen in during the lockdown periods in the UK when prosecutions were taking place for new Covid –19 related crimes in a short amount of time. This shows Kevin Mcginty and the CPS being able to adapt to their environment changing and shows that he was able to lead a massive organisation in doing this. 
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