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[bookmark: _wya9h6g7temi]Executive Summary


This report looks at the use of the environmental analysis and performance management audit  for the  Cardiff International Airport's next business plan. The creation of a prosperous regional airport is very important for  the economy  of Wales and its capital Cardiff.  
The aim of the Cardiff International Airport is to provide the stable and   gateways    to Wales and provide the support to the government prioritised sectors such  as manufacturing, life sciences ,finances, tourism,  education. Further development of Cardiff Airport infrastructure  has the potential to retain about  3,000  jobs,  open Wales for international tourism and as a result   achieve 2 million passengers per annum(Cardiff Airport,2019).
Based on analysis of the performance management audit and environmental analysis of years 2018-2019 of Cardiff airport the  significant improvement in   current management human resources and financial statement is seen. However, the airport will require additional investment as well as a developing  rational strategy to further extension and secure profits and other economic benefits.To achieve the results all factors should be taken into account such as : air route development, tourism opportunities, air cargo, Air Traffic Control coordination, aerospace and Maintenance, Repair and Overhaul (MRO) activity, renewable energy production, improved surface access and much more(PPIW Report,2016).
This all should be accompanied by an annual  business plan based on passenger demands, economic forecasts and yearly  budgets.
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[bookmark: _mpl3lnxusz6s]Introduction

Cardiff Airport is located in the capital city of Wales, Cardiff and it is a hub for domestic and international travels. Cardiff airport  started its journey on seventh April 1942 as an operational training unit number fifty-three. It made its way to become an international airport in March 2013. Since then Cardiff Airport is in  possession of the Welsh Government, which has put a Executive team on business development  of the place.Since then the airport opened over fifty direct flights and has  more than 900 connections to hub airports. Nowadays Cardiff airport welcomes about 1.66 million passengers per year(Visitcardiff,2019). However, the airport could not yet reach its passenger number peak of 2007, which was over two million people. Not just that the Cardiff Airport depends on the financial support from Welsh Government. To solve the problem in 2018 Masterplan was created so in twenty years Cardiff airport would become a key part of the UK's transport(BBC,2018).
To reach the planned progress  the decision-makers, managers and  external stakeholders need  focusing  external and internal aspects ,such as economic analysis (PESTLE,SWOT),to select or develop the right Key Performance indicators(KPI) in Financial, Customer, Process and People Metrics. Indicative KPIs for airports are “cost per enplaned passenger, days cash on hand, debt per enplaned passenger, debt service coverage ratio, operating expenses per enplaned passenger and non-airline revenues as a percentage of total” (Dwi Consulting,2016). The collected data can be presented in ratios. Ratio analysis is used to determine the financial status of the organisation.It is important because it can subsequently show how actions affect finance.

















[bookmark: _r6k5mhu7apyu]Economic Analysis

Cardiff Airport  is constantly  looking for trends, changes and improvements to rise the level  of customers journeys.The airport's management focusing into different  aspects external and internally,such as economic analysis (PESTLE,SWOT),financial analysis(ratio,analysis and KPI),performance management and human resources, when making decision(CIPD,2020).


PESTLE ANALYSIS

PESTLE analysis is a “framework to analyse Political, Economic, Sociological, Technological, Legal and Environmental those are the key factors  influencing an organisation from the outside” (CIPD,2020). This type of analysis is used by marketers to monitor the external marketing environment factors that could have an impact on organisation. As a result the threats and weaknesses which are used in a SWOT analysis are identified. According to Mintzberg et al (1998),it is  important for managers to  have in mind a company's environmental factors, possible competition in the industry, the popularity of the industry and possible success or failure of a certain company.
 Political
Political factors show to which extent the government can affect the economy or a central industry(CIPD,2020).This include government policies,political stability, industry regulation, tax,global trade agreements and restriction. 
BREXIT is the main  risk for the tourism industry as it may influence a labour shortage,movement of goods and people and the pound will be weaker (Event Industry News, 2016). An uncertainty of the UK currency  imposing tariffs on trade,the changing  rate of taxation, profit margins and the fiscal policy this all can come from as a consequence of the UK leaving the EU. Also the planned and unplanned events come to scene such terrorism threats or global desise are affecting the tourism industry.
 Cardiff airport being an “important economic driver of the South Wales Economy” in terms of Gross Value Added(GVA) and employment (Gov.Wales,2013) also has other factors that have an impact on the airport itself.



Economic
Those are factors that take in  consideration the economic performance that could have a long term  impact on a company(CIPD,2020). Factors that are taken into an account are globalisation, economic growth, inflation,exchange rates, cost of living.
Brexit has an impact on the economy as well. Unstable currency will have a major effect on UK business markets and investors. The  exchange rate conversions will become volatile,affecting negotiations with suppliers. The globalisation in the airline industry is increasing  because various customer needs and preferences  globally  are becoming similar (Johnson, 2005) and according to Forbes(2019) global demand for air travel has reached the 50% Level.
According to the Annual report of financial statements the Cardiff Airport(2019)  “increased signs of major global economic factors such as the ongoing uncertainty over BREXIT and concomitant sterling weakness,rising fuel prices will have an impact on the aviation sector and for the tourism industry  is a very sad liquidation of Thomas Cook”.
Social
These factors examine the social environment of the market and determine the important factors such as cultural trends, demographics,population analytics(CIPD,2020).It is crucial for marketers to fully appreciate the social and cultural environment in marketing, the cultural values of a society, to specific  change between groups in society. Cardiff Airport's vision is “to be a pioneering airport business, making Wales proud”(Cardiff Airport,2018)..As a result it is  making a sustainable positive impact on  communities,  people, business, Welsh language and ultimately Wales.
The airport is mainly used by the holiday makers as it does not provide needed aspects, such as the return flight on the same day, so highly required by business travelers.
[bookmark: _bg40pjrtg7rq]Technological
[bookmark: _p5sg3cmf12ci]These factors develop with time and  are closely related to innovations in technology that may affect the operations of the industry and the market positively or negatively(CIPD,2020). External factors to consider are automation, innovation, social networking, artificial intelligence, security. 
Nowadays technology is significantly changing. Technology has a big impact on how firms produce, advertise and  sell  their products, with the introduction of internet  firms that can  offer goods and services globally. According to Freeman(1987) the types of  Technological Change are: Incremental innovations,Radical innovations,Changes of technology systems,Technology revolutions.
Cardiff Airport has opened its new passport checking system that  is “positive step forward in our long term strategy for growth."They will help ensure queuing in immigration is minimised should the UK government not secure a seamless departure from the EU."(BBC,2019).

Legal
Legal analysis takes into account both the  laws that affect businesses externally, as a country law in general  and policies of the company that affect internally(CIPD,2020). Then based on these legislations stuff such as a consumer law, safety standards ect are created. Factors that are  affected within industry  by a legal ananalysis are :wage rates and National Minimum Wage, peak trading periods, gig economy and Taylor review - implications of employment status, Modern Slavery Act that is particulary important for retail.
 Cardiff Airport will ensure accordance with all relevant policies – such as the PBN Implementing Rule – for compliance and maintenance of safety standards (Air space change,2020 ).
[bookmark: _8t6x04ed62r1]Environmental
The factors that are determined or influenced by the surrounding environment(CIPD,2020). Climate change risks are the global problem today. 
Cardiff Airport is a good example of sustainable development. It has continued to make progress in decarbonising its business model, in 2019 reporting a 29% decrease in natural gas consumption and a 7% reduction in electricity consumption  in one year and, furthermore, reducing carbon emissions by more than 53% over 8 years.(Gov.Wales,2019). Cardiff Airport  investigates complaints of noise under The Environmental Protection Act 1990,  regulates industrial emissions, manages air quality, so as not to cause harm  to human health and the environment (Cardiff,2020).  



 




SWOT ANALYSIS

SWOT “ is very important if the companies want to capitalise on their strengths and minimise weakness, exploit market opportunities as they arise and avoid threats”(Vrontis,1999). SWOT is an acronym of strengths, weakness, opportunities and threats in the internal environment  of an organisation such as resources, capabilities, financial, marketing, value chain(Vrontis,1999).

 Strengths 
Airport has a number of strength, this include: 

·  The main gate to Wales with  Welsh Language, 
·  Part national and regional transport infrastructure,
· Over fifty direct flights and more than 900 connections at hub airports,
· Great location in the capital city of Wales Cardiff Capital Region with a lots of public events,
· Creates  opportunities for tourism industry ,
· Sustains growth employment 9% in 2018/2019 and around 2,400 aviation related jobs,
· Stronger positive  EBITDA,earnings before interest, tax, depreciation and amortisation),
·  Sustainable development,
·  Innovations in technology .

Weakness
Airport has a number of weakness, this include: 



· Cardiff is the 20th largest airport in the UK by passenger numbers,
· It is one-sixth the size of Bristol and one-eighth as big as Birmingham.
· Bristol airport claims it handles more Welsh people than Cardiff”(Independent,,2019),
· The airport’s ambition of increasing passenger numbers  is hampered by the disproportionate costs that smaller airports across the UK face, (Gov.Wales,2019),
· Posts £18.5m pre-tax loss(BBC,2019),
· Location:one hour drive to “Bristol International Airport is one of the UK’s major airports in the south-west.”,
· Some of the domestic routes were closed due to small passenger numbers,
· Travel there and back in the same day is not available for business trips,
· Poor  transport connection to the airport, 
· The airport  to write down the estimated value of the airport's intangible assets as intellectual property and brand recognition by £9.3m,
· It  lost over £4 per passenger in 2018(Independent,2019).



Opportunity

Airport has a number of weakness, this include: 
· Provision of infrastructure as new motorway to Cardiff Airport and Barry that  improve connectivity to the airport(BBC,2019),
· Good  long-term partnerships: thirty years of flying  between Wales and  Amsterdam; Balkan Holidays celebrated forty years of operation and Vueling celebrated its 1 million passenger milestone(Gov.Wales,2019),
· A pivotal role in the Wales Transport Strategy ( “delivers the high quality, multimodal, low carbon and integrated transport network for Wales” (Gov.wales,2019),
· Situated in the Vale of Glamorgan, it offers a more serene  environment compared to other airports,
· The strategic position  reduces noise impact on the nearby community.(Airportcareer,2019).


Threats
Airport has a number of weakness, this include: 
·  Climate change risks are the global problem and financial struggles,
· "continuing volatility" in the global economy,  financial instability, Brexit,currency "uncertainty",
· Increase of  tax for the year (BBC,2019),
· Rising fuel prices, 
· Great airline industry competition,
· Mismanagement.

So, wider social and global operating environments have a huge impact   on the performance of an organisation.PESTLE and SWOT Analysis   have indirect and direct effects on business decisions of the airport’s management which helps to maximise the on opportunity and minimise the threats while achieving the organisation business goals.

[bookmark: _4u0vl61k547g]Financial Analysis
A financial analysis is assessments of viability, sustainability, solvent, and profitable business is”(Market Business News,2020).The financial  key source  is the financial and management accounting  of a business. It is used by internal(shareholders, management,employees)andexternal(competitors,suppliers,customers,lenders,government) decision makers. The financial analyst utilises  these documents to obtain ratios(CIPD,2020).

[bookmark: _pdf111jmywi1]Ratios
[bookmark: _x213xeppwd47]In the airport industry it is very important to clarify and set the financial ratios that are further used to analyse the companies of every industry. Particularly for the hospitality industry which has a heavy and fixed asset, the very specific set of financial ratios is required so that the stakeholders can flawlessly analyse the industry based on the individual companies(Investopedia,2020). According to Walsh(2010),“Business ratios are the guiding stars for the management of enterprises”.
[bookmark: _1woe6ce4iywn]The effectiveness of the organisation business performance can be reviewed and critically analysed by using appropriate financial ratios taken from data collected from years 2018 and 2019.

Ratio Analysis (Cardiff International Airport)

1.Gross Profit

2018   15985/17907 x 100%=89,26%
2019    18897/20869 x 100%=90,55%

2. Net Profit (Loss)
2018   27810/17907 x 100%=155,3%
2019   47130/20869 x 100%=225,83%

3. Roce
2018  (27810+1477)/67139 x 100%= 29287/67139 x 100%=43,62%
2019  (47130+1902)/51443 x 100%= 49032/51443 x 100%=95,31%

4. Asset Turnover Ratios
2018  17907/67139=0,26 times
2019  20869/51443=0,40 times

5. Current Ratio
2018   9171/10753=0,85
2019   3829/18881=0,20

6. Quick Ratio
2018   (9171-125)/10753=9046/10753=0,84
2019   (3829-125)/18881=3704/18881=0,19

7. Debtor days
2018    2802 x 365/17907=1022730/17907=57,1 days
2019    3486 x 365/20869=1272390/20869=60,9 days




8. Creditor days
2018   7109 x 365/1922=2594785/1922=1350 days
2019   9584 x 365/1972=3498160/1972=1774 days

9. Debt Ratio
2018   (10753+34406)/(68721+9171)=45159/77892=0,58
2019   (18881+15695)/(66495+3829)=34576/70324=0,49

10. Interest Cover
2018   (27810-1477)/1477=26333/1477=17,82
2019   (47130-1902)/1902=45228/1902=23,77














Analysis and Key Performance Indicators


Key Performance Indicators (KPI) are vital navigation instruments that help to understand if business is on the right track or not;first  the strategy and tactics of business are defined and then are linked to KPIs(Marr,2012).
Most KPIs are used in nearly every business, most industries develop their own key performance indicators as well. KPIs are one factor that help managers and stakeholders to monitor the growth and measure the  effectiveness  of organisation, as well as using it as assessing the target when they work towards the goals. 
According to Linkedin the hardest bit for the managers is to choose the applicable KPIs, from the thousand possible ones,that align with the goals and business of the particular organisation.(Linkedin,2016).”The most effective KPIs are closely tied to strategic objectives and help to answer the most critical business questions” (Marr,2012). So for the sales team it is important to track the:”total and new revenue, new customer capture, average deal size, and deal pipeline size to assess progress toward corporate revenue targets”(The Balance Career, 2020).For the customer service is important to track changes in customer satisfaction  over time and the human resources department “measures employee turnover among other related metrics”(CIPD,2020).
So to summarize, according to Marr (2012), KPI ,as managers navigation tools, can put into the following key business perspectives:
· Financial perspective,
· Customer  perspective,
· Marketing and sales  perspective,
· Operational processes and supply chain  perspective,
· Employee  perspective,
· Corporate social respectivity  perspective.



 Business people use financial metrics,ratios and figures ,to evaluate  financial position and performance of an organisation. Each ratio has  its purpose and it tells management about the performance of the organisation(Wall street mojo,2020).

Profitability ratios 
Profitability ratios play an important part of the fundamental analysis that investigates the financial status of the companies. In the hospitality industry companies generate large sums of money and many of them are long established which means that high profit margins should be generated at all levels (The Balance Careers,2020). 

Profit shows how successful an organisation is at generating a high return, by analysing the gross and net profit margins. A profit/loss ratio shows the ability of a particular trading system to generate profit instead of loss(Warrior Trading,2020,).Cardiff Airport’s the profit ratios demonstrates that there has been an increase in  the gross and net profit  in 2018-2019 .Also it is a result of savings of expenses paid by the organisation.


Gross Profit Margin

According to Marr(2012)”Gross  profit margin varies for industry but all else being equal ,the higher the company's  profits margin compared to its competitors,the better”.Cardiff airport’s gross profit margin in 2018-2019 was increased.
For the industry, like the hospitality one, in which the costs are mostly coming from the operations rather than cost of goods sold, the gross profit margin should be high. Unless drastic changes which will affect the cost of good sold or pricing policies(Marr,2012). 



Net profit/Loss

According to Marr(2012)”Net profit margin varies for industry but all else being equal, the higher the company's net profits the better”.It is a very general benchmark.  High net profit margin in Cardiff Airport is considered to be very good.

ROCE (Return On Capital Employed).
 “It is a measure of the returns that a business is achieving from the capital employed, usually expressed in percentage terms” (The Balance Careers,2020). The high ROCE result in 2019  indicates that the Cardiff Airport has invested more of its profits back into the company and that it has a  more efficient use of Capital.

Asset Turnover Ratios
It is part of an efficiency ratio which shows how efficiently resources are being utilised (The Balance Careers,2020).The asset turnover increase means  that Cardiff Airport  is using its assets efficiently in order to generate sales. 

Liquidity .
Current ratio
It shows how quickly cash can be obtained to settle debts or pay expenses.It is retirement and employee benefits.In Cardiff Airport there was a significant drop of current ratio  in 2018-2019 but  a result over 1,5 is acceptable.
Quick ratio
With use of the company's balance sheet data  to indicatther of whether the company has sufficient short-term assets to cover its short-term liabilities.

Debtor days
It indicates the number of days it takes for debtors to pay due within one yearFor airport debtors means.trade debtors,prepayments and accrued income,tax recoverable,deferred taxation;cash in bank and in hand. Short term debtors are  meanshure at transaction price ,less any impairment(fair value,  transaction costs,amortized costs)(Cardiff Airport,2019).
 In Cardiff Airport  there has been an increase in the number of days it takes for the company to receive payment from debtors in 2018-2019,so this area should  be monitored closely(Cardiff Airport,2019).
Creditor Days
It indicates the number of days it takes to pay creditors. Creditors amounts falling due after more than  one year short term creditors  are  measured at the transaction price .Other financial liabilities,including bank loans,are  measured initially at fair value,net of transaction costs and are measured subsequently at amortised costs using the effective interest method..The results of creditor days are higher for airports because they are repaying for fleet of planes so will be paid over years(PPIW Report,2016).

Gearing
Debt ratio
Measures a company's ability to meet its long-term debt obligations. The debt ratio result for Cardiff Airport  of 0,09% decrease from 2018-2019.Debt is not necessarily a bad thing because borrowing can finance growth. This means that as long as the company is able to increase earnings by a greater amount than the costs and interest payments for debt, it is generating value. 

Interest cover ratio 
“Measure of the number of times a company could make the interest payments on its debt with its EBIT”(Ready ratios,2020).The results given on the Cardiff International  Airport show that the company risk is low  and  a company can pay off its outstanding debt even if there is a decrease in earnings.


































[bookmark: _fhtshiurj8u5]Performance Management

Performance management is a crucial area  of work usually supervised by a human resource (HR) manager or a senior manager of the company. According  to Shields (2007)  its aim is to communicate to employees about the strategic goals of the enterprise and to specify what the organisations expect in terms of behaviour and results. Mullins(2013) states that stakeholders such as employees,providers of finances,consumers,community and environment,government,other organisations and groups have affected  business decisions an organisation will make. However, for the Performance Management system to be successfully executed it is important to have skilled and knowledgeable workers. So in order to have more classified stuff companies are offering further education,coaching and giving feedback as needed. Providing an effective new employee orientation, giving a possibility of career growth and also creating some sort of reward system to give recognition for a good performance will as a result  provide motivation and create a healthy workplace. If the company has all of this aspect in mind and applies them, performance management can eventually help the organization to improve overall production. (Talentedge,2020)  

Human Resources Management System (HRMS) as a type of reporting and information system, helps out performance management of a  business to manage human resource processes. Its functions include HR functions, such as managing employee data, performance evaluations, monitoring of training ect.Key principles of HRM include structures,recruitment,development,codes of conduct,retention,team working(The balance careers,2020).
In Cardiff airport the manager structure is made of a small senior leadership team built on relationships between the director,managers and employees. Isstrongly stays behind its values, which are Ambition,Safety and Security,  Pride, Innovation, Respect, Efficiency, Service(Cardiff Airport, 2020) Airport as a company values its  team and customers continuously looking for ways of  upgrading their service and improving with a worl’s development. Company has around 250 employees under its wing  in all of the departments within the organisation including: Finance and administration, Security, Engineering, Airfield Operations, QSHE, PRM support (Passengers with Reduced Mobility) and Fire Safety (Cardiff Airport,2020) Current Leadership Team that heads up all of the departments showed good progress in areas such as growth of   passenger numbers, improvement of  the customer experience, launching  Masterplan, improving the eco friendly ways of travel and upgrading safety and security. The effectiveness of current HRS is in particular employee recruitment and selection procedures.
Every company should have a strategic human resource plan with detailed guidelines about what knowledge and skills the employees are required to obtain, as well as how the company will recruit, test, select and train new staff members(CIPD,2020).
The HR department with a new head chief Rhys Owenhead are responsible for employee relations, negotiation, employment law and organisational development in the Cardiff airport. They also are accountable for the employee recruitment process in the company.Recruitment process is one of the most important parts of human resource management as it directly affects organisation growth. According to Business Case Studies(2020) “Recruitment is the process of identifying that the organisation needs to employ someone...” from a provided qualified candidate. Before a company requires it needs to make a staff plan and forecast for how many people will become their employees.Forecasting is based on internal (global expansion, production levels) and external (competition, changes in law and technology )  factors. After analysing the given information the HR managers can identify the gaps where the lack of professionals is found. Selection comes after the recruitment and it  is the process that feels in the gaps by choosing the most  suitable candidate from all of the applicants. There are different methods of  recruitment and selection process, but the best one has to include:market strategies, use software,suitable assessment strategy,interview,senior management feedback,
reference report,hiring known people,internal selection,making the decision
keeping up with clients,decide beforehand(Wisestep,2020).
According to Management study HQ(2020), the recruitment process includes five related stages:
1.   planning,
2.   strategy development,
3.   searching,
4.   screening, 
5. evaluation and control..
Selection process includes this steps: 
1. Preliminary screening application and interview
2. Employment interview
3. Employment tests
4. Reference check and Recommendations
5.  Selection decision
6.  Physical examination (Brainmass,2020).
There is not much Information provided  about employee requirements on the official website of Cardiff Airport. No exact information about the requirement and selection process itself or a general example. However there is one job vacancy as a firefighter in the Airport. This provides an approximate example of how the Cardiff Airport recruits employees.
Application form  is required to be completed clearly and in applicant’s own handwriting.Overview of the application form:
“The Airport Fireﬁghter Application Form is made up of the following sections:
•  Section 1 – Pre-Application Checklist 1 & 2
•  Section 2 – Personal Details, References and Equal Opportunities monitoring
•  Section 3 – Assessment of Personal Qualities and Attributes
•  Section 4 – Additional Information and Signed Declaration”( Cardiff Airport,2020).
According to Cardiff Airport(2020), the selection process for this position:

Stage one
· Section 1 
  Application pack is filled in.Pre-Application checklist( meet the required criteria,has needed qualification etc.) 
· Section 2 
Physical tests
The personal and monitoring information.
The personal Qualities and Attributes Questionnaire

Stage two
Firefighter Fitness Tests

Stage three
· Section 3  
 Written test
Working with numbers
Understanding information

Stage four
· Section 4  
 The interview

Stage five
· Section 5  
 The medical test

The decision
Work permit (Asylum and immigration Act 1996).

Further Reading ( such as Health and safety work act 1974,risk assessment etc. as they are important aspects for work in Cardiff Airport).

The national Firefighter selection-personal qualities and attributes.

Salaries and Benefits,according to Airport Career,the average pay for Cardiff Airport jobs is well over £20,000 in general. These may include paid sick leave, share benefits and pension plans.
So, HR management is   playing the big role in reaching organisational goals. They are keen on the importance of team and teamwork,recruitment and selection process play an important role in the performance management by hiring the qualified and skilled employees (Talentedge,2020).



























Recommendations


Lack of destinations is the biggest inhibitor of the organisation, followed by frequency of the flights and ticket price according to Cardiff Airport(2018) itself.
 
For Cardiff airport, being the customer focused business, it is important to satisfy their demands. Therefore the Masterplan includes a goal to attract new airlines and to secure new routes, which will provide more  variety  of destinations for customers travelling. Recommendation will include an addition of new destination per annum to provide some variety for the travelers.   
The responsibility for undertaking and releasing this plan mostly  lies on the shoulders of the Airports managing team, but also on the airports airline partners. Airline partners can open new routes and have the ability  to add more capacity with a growing demand in areas such as business travels and other tourism opportunities. (Independent,2019). To successfully achieve the goal of the management team   their strategy has to be accompanied by an annual Business Plan as well as annual budgets, which supports the recommendation  on adding one destination per annum.





















Conclusion


In conclusion,based on the environmental analysis and performance management audit of Cardiff Airport over the past two year, it has been proven throughout this report that Cardiff Airport is  an important part of Welsh economy and its transport network. The performance of current management shows a great growth in different aspects  including growth of passenger numbers, improved the customer experience and launching a Masterplan (Cardiff Airport,2020). HR management is  playing the biggest role in reaching organisational goals. They are keen on the importance of team and teamwork,recruitment and selection process play an important role in the performance management by hiring the qualified and skilled employees (Talentedge,2020). This report looks at the use of the environmental analysis and performance management audit  for Cardiff International Airport's next business plan.The airport has seen significant growth, increasing its numbers of passengers by over 65% ,more than 30% of them being international visitors to Wales (Cardiff Airport,2020). However, the company's financial dependence on the Welsh government might take a toll on it .  Allegedly Cardiff Airport has “already borrowed up to £38.2m of Welsh Government cash - but that has now been extended by £21.2m”(BBC,2019). Due to the corona pandemic the Cardiff Airport closed down for the unknown period of time, therefore the loan taken in September of 2019 will now be used to financially manage the airport and not  for the progress.
 Overall,Cardiff Airport is a growing organisation,which has fixed  plans for  the future  improvements which are "ambitious yet achievable",as First Minister Carwyn Jones said (Business News Wales,2018).
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