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-
INTRODUCTION

In my report, I would like to analyze and apply theories and models I have learnt through the module of effective teamworking, and communication and how they impacted me and my natural role as a team member within a team. 
Teamwork is a process in which each team member, using their individual knowledge, experience and skills through dynamic interaction with other members of the team, seeks to achieve common goals and tasks within a team. 
According to Driskell et al. (2018) “Teamwork is the process through which team members collaborate to achieve tasks and goals.
As a team member of our team, I needed to know my own responsibilities and roles within the team. I have found out my natural role through Belbin’ self-perception questionnaire. The analysis sheet of my self- perception questionnaire showed me my preferred team role in Belbin (2010) defines a team role as “a tendency to behave, contribute and interrelate with others in certain ways. Team Role behavior is influenced by six factors, (Aritzeta et al.,2007, Belbin,2013, Lupuleac et al., 2012, Van de Water et al.,2008):
-personality, 
-mental abilities,
 -current values and motivation, 
-external working environment, 
-personal experiences and cultural factors, diversity
 -role learning
The highest score I obtained in the questionnaire was in thinking–oriented roles as a Specialist, single minded, self-starting, dedicated and knowledge and skills in specific area. The next highest weighting is my secondary team role as Resource investigator exploring opportunities and finding external resources for a team.  The lowest points I obtained were shaper and coordinator roles in action-oriented roles. 


MAIN BODY
I have learnt theories like Belbin’s Teams Role Theory (Belbin,1981) of effective teams. The Nine Belbin’s Team roles (Belbin,1981) work carried out by occupational psychologist Dr Meredith Belbin” identifies distinct behavioral patterns that individuals adopt within a team network. It is based on the theory that everyone who is a member of the team can adopt one or more roles.” 
We recognized three types of roles:                                           - Action oriented roles 
                                                                                                                     - People oriented roles
                                                                                                                      -Thinking oriented roles
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I did understand my own self-awareness through the Johari window model developed by Luft Joseph and Harry Ingham (1955). What is my open area, blind area, hidden and unknown area. By understanding how team members perceive themself and how others perceive them. I have learned that by widening my open areas and blind areas more by self-disclosure, shared discovery, and feedback. What are my strengths and weaknesses as a team member. By knowing my strengths and weakness i can improve my performance within a team, foster better relationships, reduce misunderstandings, and build trust.
Applying the Johari Window model to Team roles (Belbin,1981)
- increasing self-awareness, so I can have a better understanding of how my behavior is perceived by others. - 
- improved and open communication, feedback   for better understanding and collaboration
- enhance team dynamics by addressing blind spots, use to maximum my strengths, teams work more productively.

Tuckman's theory of effective groups (1965) there are 5 stages of dynamic process of working within a team.
 development of forming, storming, norming, performing and the last one, adjourning. Tuckman's theory shows us how each member and the team as whole developed through teamwork.
 In the first stage of forming our group, 4 people who know each other's from different groups in the first term transferred to another group in the second term. So, we build up a team based on knowing each other and towards our goal and task.
 The Storming stages when we choose our topics and themes of presentation. It took some time to decide and choose the right one for each team member because of the different ideas.
 The norming stage continues through whatsup communications to set deadline when the presentation needs to be done and to confirm how the overview of topics should look so how to work collaborate to enhance performance and productivity.
The performance stage -presentation day to show our knowledge of effective and successful teamworking and communication modules and what we have learnt through our lessons.
The adjourning stage, the last one, is a reflection of our presentation and how we work as a group.


With Thomas Kilman conflict model (1971) conflict is serious disagreement, argument, when each member of the team has got different thinking, opinions. I have learned how I response and deal in conflict situations when my wishes and opinions are different from those of another person. And how I usually respond to such situations by identifying this I can enhance my communication skills and collaborate with others.
My highest score on the Thomas Kilman conflict model questionnaire has been as follows
 -compromising- let's find the middle ground or win-win concept.
The second highest score were:
 -collaborating (problem solving)
- avoiding (withdrawal) 
- accommodating(smoothing) 
My dominant conflict management style – compromising style shows medium assertiveness and medium cooperation finding some middle ways when responding to conflict. It did not really surprise me. I can relate to everyday life in relationships or working as a team member.
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CONCLUSION
Through the findings of the theories and models I have learned about team roles (Belbin,1981) As a specialist Team role my weaknesses can be narrow focus and knowledge in one specific area, challenges not able to get of the comfort zone. To improve myself I must effectively communicate, ask questions and not be afraid to put my own ideas and opinions, brainstorming and seek feedback to enhance my own performance within a team.
Through the Johari window (Luft, Ingham 1955) I have learned to enhance self-awareness, increase self-disclosure to share information about myself to reduce hidden areas, and get feedback to reduce blind areas. It helps me to improve communication and build up stronger relationships
When it comes to management of conflict and to solve the problems within a team, these are very important: 
- Social sensitivity, empathy, to understand other feelings and active listening
- Positive culture environment- getting to know each other and talking to collective collaboration, every member to be valued a respected in a team.
- Time management – to give equal time to each member of the team
-Social support to build up a trust, higher trust, higher performance of the team
-Rivalry replaced by social capital, motivate each other's, no stars in a team 
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Belbin Team Roles: Summary

Plant: innovators & ideas. Prefer to work alone.
Thinking-Oriented

Monitor Evaluator: Separate good ideas from bad
Roles

Specialist: skills in a specialist job

Shaper: Challenge norms, take lead, push team
Action-Oriented

Implementer: Executors of plans
Roles

Completer Finisher: Complete the fine details

Coordinator: Natural team leaders

People-Oriented
Roles

Team Worker: Diplomats, keep team cogs turning

Resource Investigator: find external resources
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