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	DRAFT RESEARCH TITLE QUESTION: 

An investigation into how police incidents impact the mental health of operational police officers and what support is implemented within police forces now compared to 20 years past

INTRODUCTION:

Many operational police officers respond to complex and traumatic incidents and often assist in providing support to some of the most vulnerable figures within modern day society. The approach taken by police officers and forces alike in response to such incidents have been vast as time passes with many operational officers being subjected to high profile and controversial incidents, all whilst being expected to deal with such incidents within the public view (Collins, M., 2019). To elaborate, if we focus on the high-profile case of Raoul Moat who came to national notoriety in 2010 when he progressed a fit of rampage across Rothbury in Northumberland, Moat shot dead his ex-partner’s new partner and shot his ex-partner in an attempt to disfigure her using a firearm and then launched a vendetta against Northumbria Police, blinding PC David Rathband by shooting him point blank with a sawn-off shotgun before going on the run. A large police response was made, and a manhunt was progressed for Moat who was located by police in the Rothbury area, negotiation took place and police risked their own lives to contain Moat, still in possession of the shotgun, Moat subsequently was cornered and ultimately committed suicide despite the best efforts of police to keep themselves, the public and indeed the fugitive safe (Crime Investigation, 2022). In 2012, two years after the incident, PC Rathband committed suicide as he “struggled to cope with irreversible injuries” (Pidd, 2014) as a result of Moat’s actions two years previously. According to Pidd (2014), PC Rathband’s brother blamed Northumberland Police for not supporting Rathband throughout his ordeal. 
Research conducted by Mind Charitable Organisation, (2017) details that “91% of police have experienced stress and poor mental health at work” however, police personnel are seldom to take time off work in comparison to other occupational workplaces. So, what is meant by the term “stress”? The National Health Service (NHS), (2022) defines stress as being “the body’s reaction to feeling threatened or under pressure” which can directly affect the mental health of all persons who may be experiencing or have experienced stress.  Stress could become relative and impact operational police officers upon attendance at situations or incidents that incur pressure upon officers at times where a dynamic approach is necessary, or in incidents where police don’t have much control over the outcome, for example, incidents of suicide. This, coupled with unparalleled budget cuts experienced within the police service have ultimately placed modern day police officers under incredible strain which has not been experienced to such extent in the past as officers are under further pressure with rising workloads with less staffing, hence, having an impact upon officers mentally. Mental health needs being experienced amongst modern day operational police officers is becoming a cumulative apprehension which is being experienced by operational officers and the police service as a collective amounting to police officers experiencing unwarranted amounts of pressure to manage which is negatively impacting the mental health and wellbeing of serving personnel (The Police Federation, 2016).
The Police Federation (2016) completed research into mental health experienced within police forces in and around the United Kingdom (UK), a survey of 17,000 police officers was completed in 2016 and results revealed a disturbing collective of statistics around mental health and wellbeing of operational police officers, with 39% of said surveyed police officers seeking help upon suffering with struggles around managing their personal mental health and wellbeing. Goodlatte (2017) prophesied that law enforcement officers risk their lives daily to upkeep peace and restore the balance of justice within society, however, states that this comes at a heavy cost for serving officers, with a majority of officers experiencing anxiety and mental health struggles as a result of the nature of the role and called for enhanced access to mental health facilities to support officers in completing and continuing in exercising policing duties, furthermore, to enhance mental stability and wellbeing of officers outside of policing duties.
Further studies were completed by Cambridge University whereby Miller (2019) dictates that research was compiled whereby responses from 16,857 policing personnel were analysed and results found that 90% of those surveyed had been exposed to trauma upon attendance of police incidents, resulting in the declining of their mental health. One in five of those surveyed reported experiencing Post Traumatic Stress Disorder (PTSD) upon being subjected to such trauma. So what support is available to serving police personnel to assist with their mental health needs? Police Care UK (2019) recognised that better support was needed to support police personnel through trauma resilience in contemporary policing and in turn provided funding to a team within Cambridge University to provide “training material, evidence-based insight to bring change to trauma management amongst police personnel”.

Gwent Police have derived a support network for officers who are involved in any traumatic incident in an attempt to provide bespoke support to officers who may be suffering with their mental health as a result of continued exposure to trauma. Trauma Risk Management (TRiM) was developed by two mental health nurses who worked for the military and devised a process to best support personnel who witnessed potentially traumatic incidents during their tour of duty. This has now been adapted for the police service and we have trained a large number of officers and staff (TRiM Practitioners) across Gwent Police as a force to provide this support. Its purpose is the early identification of the signs of pressure and stress which is left unnoticed or untreated can lead, in some cases, to long term psychological problems. Research has suggested that a TRIM assessment should not be carried out until at least 72 hours after the incident as police officers need time to process thoughts to give a more accurate indication as to how they could have responded to what had been witnessed. During an assessment, a Practitioner would discuss with police officers how they were feeling in the days prior to the incident, what happened during it and how they felt following it. Practitioners are in possession of a checklist of common indicators which may show that an individual is showing signs of stress such as not sleeping, feeling upset at reminders of the event, feeling irritable. If a practitioner felt that additional support is required for an officer, they can make a referral for in-house counselling or signpost to other agencies. They then conduct a follow up assessment in a month’s time and then three months post incident (Gwent Police, 2022). 

This topic is worthy of consideration for an undergraduate dissertation as coverage of traumatic police incidents upon social media and news anchors from the press recently have increased, covering incidents such as the Manchester Bombing of 2017 whereby police officers provided an initial response to a bomb detonation consistent with a terrorist attack at the Manchester arena which claimed the lives of twenty-three people including on off duty police officer, with such mass casualty (Craigie, 2020) argued that lessons needed to be learnt from the initial response from police, this viewpoint was supported by (Seale, 2022) who prophesised that “an agonising string of missed opportunities” were missed by police which could have contributed to the suicide bomber being able to detonate inside the Manchester Arena back in 2017. With such criticism and coverage, it could be argued that police personnel were criticised and not supported through what was described by (Seale, 2022) as an incredibly tragic, traumatic atrocity for all that were involved with the incident. This topic is worthy of research to ascertain what support is available for operational police officers within the UK and whether support for mental health needs experienced amongst officers has changed now compared to twenty years past.




	SUMMARY OF RESEARCH OBJECTIVES: 

Objectives of Research Activity

1. To compile a proposal of the intended research project and submit for ethical approval through defining research aims, objectives and methodology.

2. To conduct an extant literature review of the project through carrying out extensive literature research to gather qualitative data through analysis of past and present statistics and compiling bespoke questionnaires for circulation to a participating audience with intention of gathering quantitative data.

3. To collate and compile findings and review analysis through analysis of questionnaire results, analysis of naturally occurring gaps within research and further compiling of additional questionnaires where and if appropriate to gather any outstanding data. Prepare feedback and proceed with a conclusion.

4. To concur with submission preparation through consultation with the supervisor, proof reading, editing, binding and ultimately submission. Make recommendations for areas of improvement where applicable.

The four stages are intended to be used to achieve research objectives and will be run in correlation with a timeframe programme in order to remain on track to complete the project as intended within the required time allocation.




	LITERATURE REVIEW:

In this research, upon considering a range of research methods, the methods selected as most appropriate to compile a neutral and specific stance during the research and project is through both qualitative and quantitative research methods. Both qualitative and quantitative research methods will be upheld and will contribute directly to the research intended to be gathered within this project. 

The methods used will be, firstly, the execution of an extant literature review of the project which intends to be completed through conducting an extensive literature research. The literature review intends to scrutinise research that has already been excelled and is available through studies and wider literature through surveys and work previously completed within the field available. Key literature will be utilised within the research through the studying of existing surveys, textbook literature and articles which have raised research upon how mental health impacts operational police officers and its links with policing incidents in which police personnel have attended.

The research will be carried out for the purpose of the project through the compiling of tailored questionnaires for circulation to a participating audience of twenty serving police personnel ranging in rank and also distributed amongst mental health personnel employed within Gwent Police mental health and wellbeing teams. The questionnaires are intended for circulation and completion electronically by means of Survey Monkey, however a contingency will be utilised in the event of any technical issues through compiling and distribution of the same questionnaire via hard copy which will aimed to be hand delivered to all participants, again, in the event this is not possible, the questionnaires could be sent via Gwent Police internal mailing systems. 

Additionally, once the results of the questionnaires are gathered, there will be intention for analysis of the results to take place. Analysis will take place to determine the extent of naturally occurring gaps within the research and further compiling of additional questionnaires where and if appropriate will take place to gather any outstanding data. 



	SUMMARY OF RESEARCH –SURVEY METHOD: 

A range of research methods will be considered in order to compile an impartial and precise outlook throughout the research and project as an overall. It is imperative that both qualitative and quantitative are pondered within research and data analysis concerned within the project. Both qualitative and quantitative research methods hold individual assets and liabilities, however, in reference to this study, an approach through quantitative research will be upheld initially, shortly followed by a qualitative data drive. It is important to note that a quantitative approach to research methods may succumb to interruptions and become subject to bias, potentially through beliefs and opinions of the clientele subject to survey. Thus, sensitivity and attention to detail will be taken to prevent disclosure of any leading questions present upon the questionnaires. Questionnaires will also be circulated amongst an array of participants.

As established, the chosen research method for this project is through means of a questionnaire process facilitated electronically via Survey Monkey. Questionnaires are a valuable tool to utilise as quantitative data can be easily gathered through answers to a bespoke, unified selection of questions present within the questionnaire. The questionnaires will be aimed towards the target market of serving operational police officers of a range of rank and service length within Gwent Police as a policing organisation. In addition, the same questionnaire will be distributed amongst police personnel under the wellbeing collective referred to as Trauma Risk Management (TRiM) practitioners (Watson & Andrews, 2022) and wellbeing team members holding expertise under the mental health and wellbeing umbrella within Gwent Police. It is forecast that this will gather collective data in order to understand current mental health needs of police officers and modern-day support availability for mental health issues experienced amongst operational police personnel which in turn could be used to review against literature how mental health and support availability is impacting police officers currently as opposed to 20 years previously. However, attention to detail must be taken as use of questionnaires to collect quantitative data as results gained from the data can be influenced through individual beliefs and emotions of the clientele engaging with the questionnaire at any given time. Furthermore, other issues identified with questionnaires associated with research methods and data collection for analysis incorporate potential for participants to give dishonest answers, difficulty in interpreting and grasping the context of what the questions are asking and lack of personalisation (Debois, 2022), therefore it is intended that the questionnaires will be clearly displayed through Survey Monkey for ease of access. 

Attending TRiM meetings would also assist with gathering research and assist with a transparent outlook upon the project as TRiM was developed by two mental health nurses who worked for the military and devised a process to best support personnel who witnessed potentially traumatic incidents during their tour of duty. This has now been adapted for the police service and we have trained a large number of officers and staff (TRiM Practitioners) across Gwent Police as a Force to provide this support. Its purpose is the early identification of the signs of pressure and stress which is left unnoticed or untreated can lead, in some cases, to long term psychological problems. However, this could incur interference and may not fully anticipate ethical dimensions due to the sensitive nature and confidentiality of topics discussed within such meetings.

Extensive literature review of statistics and figures of police officers experiencing mental health issues post traumatic incidents and support available at the present day in comparison to 20 years prior will be commenced with the intention to collate qualitative data to assist within research relevant to the project. The legitimacy of the conducted research will be critically analysed to identify any gaps within research methods which could impact upon the project as a whole.



	SUMMARY OF SAMPLING FRAMEWORK: 

An extensive literature review is fundamental to support the research intended into how police incidents impact the mental health of operational police officers and what support is available to serving police officers within the modern day as opposed to 20 years previous. Therefore, wide-spread academic research is a crucial that must be addressed to support this project. Furthermore, it will be obligatory to factor for time and potential for incurred costs to arise whilst in the notion of obtaining such required project research and material. If financial costing occurs within this project where necessary to secure relevant research material will be funded personally. It is proposed to circulate bespoke questionnaires throughout Gwent Police employees with a target group of operational police officers of all rank status. Thus, as Gwent Police spans across five council areas equating to an area of 600 square miles covered (Gwent Police, 2022), travel costs are predicted, and a record of mileage will be upheld. Questionnaires will be predominately distributed via Survey Monkey, however, if intermittent digital errors should arise and the data cannot be collected, a contingency will be used in the form of paper questionnaires which may have to be distributed via internal mail systems or by hand, hence could incur further costs and impact upon timeframe and agenda.

This sample is best suited to the research within this project as it facilitates access to serving police officers throughout all rank and service levels to gauge perspectives from personnel who work within the project given field. The questionnaire will be bespoke and collective, with the same format and same questions distributed to all participants electronically. Furthermore, the same questionnaire will be distributed amongst police personnel under the wellbeing collective with expertise under the mental health and wellbeing umbrella within Gwent Police. 



	ETHICAL ISSUES:

There are no anticipated ethical issues apparent at this stage within the project. However, due to the nature of the topic of discussion for the proposed dissertation and scope for attendance at TRiM meetings, it is proportionate that a discussion takes place prior to attendance at TRiM meetings to adhere to ethical needs. TRiM assessments require a TRiM practitioner engaging in discussion of thoughts and feelings in the days prior to an incident in which the mental health of a police officer could have been impacted. Thus said, adherence to not only ethical requirements but also confidentiality needs will need to be met, in order for research to take place in such circumstances authorisation could be required from Gwent Police as an organisation. 


	TIME SCALE:
As time is limited due to the shift pattern of working six days in work ranging between two morning shifts, two afternoon shifts and two nights shifts, then going into four rest days within my employment as an operational police officer, coupled with family and social demand it is pivotal that a timeline to conduct research and completion of the dissertation requirements is enforced. Hence, a projected curriculum has been generated to ensure planning and progress is sought within the required timeframe (Figure 1).
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                                           (Figure 1 – Timescale of dissertation agenda)
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