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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During the essay I will be briefly discussing gaining my independent Patrol Status and reflecting on how I cope the organisational change and how I keep to my personal and organisational values working in jobs culture. 

Since gaining my Independent Patrol Status, it was such a milestone moment in my career, it was nerve-wrecking as it meant I could now go out and deal with incidents on my own. Obviously, you are never completely on your own and in reality, you never actually work on your own regularly, but it was still a big step to take after assort time being tutored. However, this stage, after being mentored, it is the stage where you can gain more confidence a really come into your own as for style and manner of officer you are. By now I am aware of what types of incidents and people you can come across, for example you can come across there can be volatile people, people who struggle with their mental health and need some a different approach differently. Also, by now you are familiar with some of the regular people you deal with and get to know them, their backgrounds, their needs and vulnerabilities and there warning markers. Warning markers are a list on the Police systems that let Officers know if that person has any history of being violent for example.
For me personally, I have found this stage challenging and a slow process of gaining confidence to go out and handle things and be assured you have done all the correct and best efforts for that person you are dealing with. 

In the this I have also come across some very sad and shocking incidents, sudden deaths can be tough call to attend, depending on the age of the deceased and how the death came to be. You can see some tragic sights. With incidents such as this South Wales Police offer you a service that is called “TRIM” this is a peer support lead group of officers that offer to talk about incidents with fellow officers, completely confidential, it’s a way that officers can talk to someone without any judgment or pressure, and it is done irrespective of rank. After this if an officer needs support, counselling is offered.

Through a busy schedule of work, in work I sometimes have a busy workload, and doing a university course alongside, that and with homelife it can become stressful on times. Keeping a very strict schedule can help in the organisation of everything, this year so far I have found it exceptionally difficult to keep to that schedule as work commitments arise and sometimes you run out of time. 

However, with this busy schedule and with deadlines coming up, I just have keep going and sacrifice spending time with my family and friends. This can be upsetting to miss certain occasions, but I do consider myself very lucky to have a supportive family who are a great encouragement. ultimately it is  what I want to achieve and hav an understanding of what is required of me. 

As I referred to above, time management is a great why to keep order and structure and balance in my work and personal life. A source I found, that is specifically in regard to managing time to succeed in Business but I found it very applicable, it states the benefits of effective time management as;” Improve Your Performance, Produce Better Work, Deliver Work on Time, Reduce Your Stress, Improved Career Opportunities, Boost Your Confidence and Become More Efficient”. (FreshBooks, 2022).

Going off the points above, this is what I always try and achieve and for those reasons, we all get tired or sometimes we just haven’t the energy to complete tasks at home. This knock-on effect is more stress, but by doing and doing your best to achieve the goals and tasks you have set yourself it helps improve how you feel and feel a bit more positive about everything. 
Although Generally this year I would say it has definitely been a lot more busier and definitely harder to achieve everything how I planned  it, so far it has been achieved and that is positive and I am still achieving. 

As I am getting more settled inti my role of a Police Officer, I am know settling into my “style” of working and still being myself. What I mean by that is, I have found a way that I can be myself, which is a gentle, friendly and understanding person and officer. A good balance of who I am and what I need to be as A police Officer and at what time I need to be which one. 
I would say that 99% of the time I can deal with people and do my job as A Police Officer and still be myself. An example of when it became minorly complicated was when I was dealing with a female regarding a domestic related incident, I had visited this female a number of times and built a repour with her, we could talk open and honestly and she allowed me to get her help that I could do as a Police officer, she understood this side of my job. There was an occasion where I had to arrest her, and she became extremely aggressive towards me and my colleague. This wasn’t so much difficult for me as I was explaining to her what I am doing and why, the female took this very negatively and for a good while after it effected how she engaged with me afterwards. 

What I am trying to say by mentioning that is as A police Officer you have a very precious role of being someone’s supporter, as in listening to them, guiding them and encouraging however you do have a role and responsibility to uphold the law and sometimes, depending on the situation you have to be a “good” or “bad” cop as the people you are dealing with would see it. It is all equally important and as long as I know I have done my best or done the correct thing, that’s all I want to achieve as an officer. 


On reflection, I would say that ask am progressing in my career and becoming more independent in m y role as a Police Officer. I have experienced more stressful situations this year, but all has eventually been positive an still learning from the situations. As I grow and develop in my career I will learn and adjust and cope even better, grow stronger in confidence in myself as I go out on my own. 
It has been a challenging year but as I learn more and experience more it helps in my development. 

The most important thing that I can do is stay true to who I am as a person and incorporate that into my role, which I alluded to earlier in the essay .
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


During this essay I will be outlining briefly an incident I attended, what risks and vulnerabilities I identified what actions I took and what I my thinking was behind my 
actions. 
In my role as Police Officer, I regularly attend and deal with calls that are Domestic Related or reports of concern for children. There had been a call where a family member had raised concern for children that were staying with their parent and there were concerns that they had been drinking during the day. 
Officers conducted a welfare check at the address and found the parent was extremely intoxicated and was very aggressive. The parent could not even put a sentence together because of how intoxicated she was. 
The children were awake and a very late hour and it was a school night, The children were in their young teenage ages. 

Here I am considering the safety of the children, I had a highly intoxicated female who was not capable if being reasoned with, in my opinion not capable of looking after the children and that moment in time. I could not be sure if the children could feed themselves and get themselves to school. 
I am also thinking about how often this happens, is there any involvement from social services and is there a need to be any. I am concerned about the parent, why are they so drunk and is there any other underlying issues with her. 

In this situation, though the parent was intoxicated the children were not in danger as they could look after themselves to a certain degree. They also had access to mobile phones to get in touch with other family members. As the children were a bit older I could discuss with them if they would be happy to go to another family member and they were. The parent was safe at the address and remined at the address. There were a number of concerns that I had about this situation and felt the right action was done by taking the children to another address. No exact power was used here but through communication this action was achieved. 

With calls like these, as an Police Officer I would refer the report to the Public Protection unit, this is a unit that works with other agencies to work with victims and offenders, vulnerable adult and children. One of these organisations that are one of the essential to Public Protection is MARAC- Multi-agency Risk Assessment Conference. This is explained by a source as “a meeting where information is shared on the highest risk domestic abuse cases between representatives of local police, probation, health, child protection, housing practitioners, Independent Domestic Violence Advisors (IDVAs) and other specialists from the statutory and voluntary sectors.” (Devon County Council, 2022).   

Another organisation that are essential to help with supporting and identifying victims and offenders is MAPPA-  Multi Agency Public Protection Arrangements. A source explains how all the agencies work together “They also draw the expertise and services of other authorities included in MAPPA, such as Children and Young People Services, Adult and Community Services, Housing, Health Trusts, Mental Health and Victim Support.” (suffork Constabulary , 2022). 


To bring an incident like this to the attention of the correct agencies, I would submit a form called a Public Protection Notification, this form is a way of identifying a High, Medium and standard level victim or/and vulnerable adult or child. 
This form includes categories such as Child at Risk, Vulnerable Adult and Domestic abuse and stalking and harassment. A PPN is assessed by what the officer thinks by High , Medium and Standard.  A I found also just confirms “Officers who attend incidents complete a public protection notification document (PPN) which summarises the vulnerabilities of victims. This notice goes to the force public protection unit (PPU) which uses the information to assess the risk.” (Justice Inspectorates , 2015)

To reflect on the incident I attended, I considered the National Decision model by gathering an using all the information I had Infront of me, what was the issues, what were my concerns and I could then think of could potentially could happen should I not take any action. I did consider my powers, what I could do. But the situation worked out well and I was able to take the children to a safe place and then submit a  High PPN to refer the children to the attention of the correct and relevant agencies to receive the support they need on a individual and family basis.   


I have mentioned the National Decision Model above, this is defined as “The national decision model (NDM) is suitable for all decisions and should be used by everyone in policing. It can be applied: to spontaneous incidents or planned operations, by an individual or team of people and, to both operational and non-operational situations” the same source further explains what the NDM incorporates; “Code of Ethics, Gather information and intelligence. Assess threat and risk and develop a working strategy. Consider powers and policy. Identify options and contingencies. Take action and review what happened.” (College of Policing , 2022)

I have dealt with two distinctive incidents that were concerning the welfare of children and both had the children’s safety and the centre of it, both I had to use different approaches but did achieve the same outcome which is the most important thing – the children’s safety. 

During the other incident there was is a history of child neglect and more complex issues with the family in question. There was a serious immediate concern over the child’s in question safety and wellbeing. 
In this situation a PPO a Public Protection Order was put in place. I found a source that perfectly explains what this is “if you hear the term ‘police protection order’ or PPO, it is not, as the name may suggest, an order issued by the court. Instead, the term is commonly used to describe the powers held by police officers to protect a child from harm if they believe there is an imminent danger. This includes, but is not limited to, the power to remove a child from the family home without a court order and to temporarily house them in a ‘place of safety’. This may be in accommodation provided by the local authority or with a relative or carer. It may be that a child needs to be kept in hospital. In some rare circumstances a child may be accommodated at a police station, but this should be avoided.” (Stephensons , 2022).

This incident was a more tough incident to deal with as the child was to young to talk to and explain what was happening, there was also the emotions of the parents which was hard to watch. This was dealt with in a joint effort with Social Services who had already put together a care package for the infant. 

Explaining our thought processes and how I kept the NDM in my mind was that were again the reason and concerns for all concerned in the situation. 
One of the Powers that was considered during this particular incident was  the Section 47 of The Children act 1989. 
The Children’s Act 1989 section 47 is defined as;
“ (1)Where a local authority—
(a)are informed that a child who lives, or is found, in their area—
(i)is the subject of an emergency protection order; or
is in police protection
(b)have reasonable cause to suspect that a child who lives, or is found, in their area is suffering, or is likely to suffer, significant harm, the authority shall make, or cause to be made, such enquiries as they consider necessary to enable them to decide whether they should take any action to safeguard or promote the child’s welfare. F2. 
(2)Where a local authority have obtained an emergency protection order with respect to a child, they shall make, or cause to be made, such enquiries as they consider necessary to enable them to decide what action they should take to safeguard or promote the child’s welfare.” (Gov.uk , 2022)

This fully explains he act and thus explains the reasons and intentions of the Police and Social Services in dealing with this incident and the safe removal of the child. 


In conclusion, dealing with any public protection matters, it is important that as a Police Officer you gather all the information, take time to understand the situation as a situation can present itself in certain way but in reality, it is in fact something different. It is vital to be able to identify the needs of the person I’m dealing with and 
To refer them and assist in getting the support they need. 
Sometimes the person does not realise or agree that they need help, but this is where you may have to go against someone’s wishes and still submit a form highlighting the concerns. 
Public Protection matters can be complex to deal with , but with a multi-agency approach and different views from the other agencies , there is greater chance of the person receiving the help they need. It can be  rewarding work when someone does receive they help and support and a positive outcome has been had. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


During this essay I will be discussing the importance of good leadership within the police, explore the positive and negative dynamics you can have in a team and discuss how that is all important it is in regard to keeping to the Police ethos and working principles.  

Firstly, I would like to briefly discuss my experience so far with team dynamics. Being in the role for a short time now, it is true what they say about the Police are like a family, you do become close, get to know each other well, and you build up your trust in each other. Afterall, we are in role where things can go wrong, people can be violent towards us, and you need to trust that your teammates have your back and will come to your aid. 
With the type of incidents, we deal with, the sights we may see we have also got a type of colleague relationship that means we look out for each other, take notice of how our colleagues are doing and ask them if they are doing well. 

Having a good leader in this type of job is essential, in my opinion, if you have a sergeant that is encouraging, motivational and there for their team; a good leader, then you really can have great team dynamics and work ethic. 
Having a good leader in the police would mean that the team is well encouraged by example to act and work to the best standard that the employer and public expects, there will be a team that is motivated to be pro-active in communities, be present in communities and always put the person they are dealings needs and the heart of everything they do and always thrive to achieve best an correct  outcome in every situation. 

What I am meaning to say it that good solid leadership is very important; it is important in all settings but especially in the Police Services. So what do I mean by leadership in Police work? A source I found says; “In policing, leadership can be described in four dimensions: individual, operational,
senior and organisational. At the individual level, everyone working in policing
needs leadership attributes to be successful in their role. At the operational level,
incident management and team effectiveness are critical. The task is different
at a senior level, which is more strategic yet still requires elements of command.
Organisational leadership involves the governance, executive and direction of a
[bookmark: _Hlk108390899]service at a systemic level.” (College of policing , 2015). 

Just to add here, the same source say why it is important to support and encourage good leadership within Police Services mentioning the need for cultural change; “There are many positive aspects of police culture, including decisiveness in difficult situations, compassion and care, a constant ‘can-do’ attitude. However, in the research for this review people both inside and outside policing identified negative aspects of policing culture that may impede change, prevent internal challenge, restrict innovation and, at worst, damage individual and institutional legitimacy. The nature of police work, including the presence of personal risk, can encourage a tendency to stick together in the face of threats and at worst, result in insular attitudes that inhibit change. The need for cultural change underpins many of the recommendations of this review and we should not underestimate what a challenge it will be to deliver” (College of policing, 2015).

Within the service there is culture that can be either positive or negative for the reasons explained above, this is called Organizational culture, and with a good team and leader this can be monitored and controlled and kept to healthy positive standard. 

So, looking at team cohesion and dynamics, I will explore some models, how cohesion can be improved and achieved and the importance of it. 
One well knows Model would be the Bruce Tuckman Model. Tuckman is a psychologist and come up with “Forming, Storming, Norming, and Performing” a source I found says “Psychologist Bruce Tuckman came up with the memorable phrase "forming, storming, norming, and performing" in his 1965 paper, "Developmental Sequence in Small Groups." [1] It describes the path that teams follow on their way to high performance. Later, he added a fifth stage, "adjourning" (also known as "mourning") to mark the end of a team's journey.” (mind tools, 2022). 

It describes how these stages are vital in building a good team, the forming stage is when everyone is getting to know each other. At this stage is where people will establish rules and boundaries, get to know each other’s work ethics, each other’s characters, The source above does explain how Storming will be at this stage where conflict and arguments may happen between team members. It could be the time where challenges may happen against the leader, as they settle into a team. Norming is the stage where things the team has effectively “gelled” together as a team, accepting all the team strengths and weaknesses which leads onto the Performing stage of team building; this stage as when the team works and achieves as one. 

I have found a source that outlines two other models and theories in regards to team dynamics. The GRPI model was designed by Richard Beckhard in 1972. It breakdown the needs and the elements of GRPI; “Goals: There must be clear objectives and intentions regarding individual and team goals, combined with robust and open communication about priorities and expectations.
Roles: The entire team must have a defined team leader and clear roles and responsibilities. For example, each team should have a project lead as well as individuals who are assigned to roles that match their expertise.
Processes: Teams need established decision-making and problem-solving procedures, along with clear team processes.
[bookmark: _Hlk108451962]Interpersonal relationships: Team performance is based on frequent, honest communication, engagement and flexibility between team members.” (SameWave, 2022). 
And another The Katzenbach and Smith Team Effectiveness Model that was designed in 1993. The model outlines these element as essential to team working together; Commitment: Team members are more dedicated to their work when they are engaged and aligned to the mission of the organisation, have clear goals and a shared team approach towards reaching them. A lack of commitment can have a negative effect on group dynamics.
Skills: Every member of a team must be adept in problem solving and teamwork, and have the professional skills and adequate resources needed to accomplish goals.  
Accountability: Co-workers need to be steadfast in their commitment to their individual tasks and team goals. Avoidance of accountability can affect team success. For example, if an individual is unwilling to complete their task on time, this can have an impact on others who rely on their work to complete their own objectives.” (SameWave, 2022).

There is so much to consider when working as a team, leading a team. As the essay has outlined. It is important to keep up good spirits and instil a good working ethos to ensure a team that works towards the professional and positive standards that are expected from the Police Services. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

During my essay I will be discussing what serious crime is and briefly describing what County Line is. I will be discussing how they use intelligence and other departments of Policing can help against the fight against this type of crime. 
  
 There is crime and then Serious or Organised crime; “Organised Crime is defined as planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis. Their motivation is often, but not always, financial gain. Organised crime in this and other countries recognises neither national borders nor national interests. In December 2013 it was estimated that there were 36,000 organised criminals in 5,300 groups affecting the UK.  Organised Crime in the UK: Represents a serious threat to our national security; Costs in excess of £24 billion each year; Threatens our borders; Has a corrosive impact on our communities. Organised Crime is therefore both a serious threat to the national security and the economic well- being of the UK.” (cps, 2022)

As I have worked a little while on response on response, I have seen how drug activity can affect lifestyles of individuals in a community. Can almost see the “structure” of the crime world, how it effects different people in the communities. 

Through research there has been issues like gang violence, rape, people who have their houses taken over by criminals across the UK , the crime group known as “County lines” is  a well-known Crime Group. It could arguably be described as one of the most detrimental groups around currently causing a lot of issues for communities an police as explained here in this website,
“A common feature in county lines drug supply is the exploitation of young and vulnerable people. The dealers will frequently target children and adults - often with mental health or addiction problems - to act as drug runners or move cash so they can stay under the radar of law enforcement. People exploited in this way will quite often be exposed to physical, mental and sexual abuse, and in some instances will be trafficked to areas a long way from home as part of the network's drug dealing business” (National Crime Agency , 2022)

“County Lines” is one of the bigger issues facing police and other agencies, this type crime though can happen in smaller “gangs” locally, these gangs can be between divides in local areas.  

[bookmark: _Hlk108459192]So with all this crime how does intelligence help tackle this problem. Intelligence is defined as “Intelligence is making use of information from a variety of sources to support local and national crime investigations. Information can come from members of the public, victims, witnesses, suspects, community sources and specialist police intelligence operatives to build a picture of criminal activity.” (College of POlicing , 2022). 
There are many ways that Intelligence can come from as the source further explains; “the world is changing constantly and rapidly. There is an increasing abundance of digital evidence, including web histories, CCTV footage, emails, images, transactions, and records of phone calls and text messages. The internet has changed the way we live and how the public uses technology – eg, through smartphones and social media – and criminals are exploiting these same technologies. Information comes in many formats and making sense of these formats is a critical task for those in intelligence policing. Gathering detailed and thorough information about victims, offenders and locations quickly from different technologies, and systematically analysing this data, can help to inform decision-making by force intelligence bureaus (FIBs) or intelligence units (IUs).” (College of Policing, 2022).

How does Intelligence aid in tackling crime?  Intelligence assists in operational policing, it gives us the information to effectively tackle criminal activity, gives the police timings locations and information on the persons involved so the an effective operation can be planned and placed to catch the criminals in action and bring them to justice.  A source also explains it as “Intelligence analysis aids investigations by helping to target available resources and identifying information gaps to focus the investigation more clearly. It also helps to avoid duplication of effort and prevent straying into areas of no relevance.” (UNODC, 2011). 

Police services can use many techniques to gather intelligence as outlined in the above quotation, but another technique would be the Countries ANPR system. “We use ANPR (Automatic Number Plate Recognition) technology to help detect, deter and disrupt criminal activity at a local, force, regional and national level” (Police UK, 2022) says. 
Police can use this system to track criminals or suspected criminal vehicles over the country, analyse their routes, routines and gather intelligence from that about criminal group.

In conclusion there are a number of ways Police and other agencies can gather intelligence, agencies such as Crimestoppers for example. Intel plays a vital part in operational policing and plays an vital role in bringing criminals to justice. 


[bookmark: _Hlk108454298]








Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


*
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

*
	High 
8-10 
	 I would say that I have the knowledge needed that I need to deal with mu day to day calls. I would say that should try and go over them more regularly so I can pin point the exact offence, especially the different public order offences , so think that I should revise the offences more often just to get them on point but I am confident that I am able to identify offences now and know how to act on them. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I believe that I have the required skills to be Police Officer. Tactically I have great patience which is essential when your dealing with someone who perhaps needs a bit more attention and skill to deal with, when dealing with vulnerable people and samely when dealing with offenders. With offenders and any volatile person your tactic really aids the situation and how it will go, either more aggressive or calm it down. I believe that I have the ability to calm most aggressive situations down, simply by talking. Communication is also a great skill to posses in this role, its definitely a key skill as it is needed in every situation. 

	
	
	
	
	
	
	
	

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-8 


*

	High 
8-10 
	Low 
1-4 
	Med 
5-7


* 
	High 
8-10 
	 I have gained enough experience to conduct my day to day job, I feel confident enough to do my job. 
My level of experience I feel is apt for my current length of service. 
Of course as time goes on I will gain more experience , confidence and knowledge. 
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