



Human Resource Management
Assignment 2: “ The Hanoi Hat Company”




Module Code: LCMB7000
Assignment Title: Individual Briefing Statement
Module Lecture Name: Mary March
Program: Master of Business Administration (MBA)
Date: 11.01.2019



By Elena Ikonomova – 1809771
      


Table of Contents

Introduction for Vietnamese culture	2
Influence of theory in practice on the model of Geert Hofstede	2
Reward Strategies for “The Hanoi hat company”	3
 Reference List	4

























[bookmark: _Toc532222515]Introduction for Vietnamese culture

According to Hofstede, “culture is a collective programming of the mind that distinguishes the members of one group or category of people from others” (Hofstede, et al., 2010). Vietnam is a country that has undergone many political, economic reforms that also affect its organizational culture. Recovery policy moves the country from the Far East, from a centrally planned to a free market system, which takes them out of the crisis situation. The culture of Vietnam is heavily influenced by religion. Education and growth are highly valued in Vietnamese culture (Wikipedia, 2018). 
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 National culture research of Geert Hofstede studies intercultural communication. Vietnamese culture, characterized by high power, high collectivism, moderate avoidance of uncertainty (Insights, 2018). Hofstede’s theory can be applied and seen inside of “Hanoi Hat Company”. 
The results of his model, define the Vietnamese culture with a high power distance expressed in a hierarchical system. The degree of imbalance between the subordinates within the organization and their coordinate administrator is clearly presented in the company, because all decisions are made by the line manager. Societies in organizations are described as collectivist, where loyalty is first among workers, they work as a group. In “Hanoi Hat Company”, all of the employees work as a big collectivistic team, as after the production problem, the pay was reduced to each individual and this led to the dissatisfaction of all workers. On masculinity dimension, it is considered as a feminine culture, where values ​​and care for the weaker are the same, for both men and women (Hofstede, et al., 2010). In terms of uncertainty avoidance, Vietnamese culture has a low score, people can be tolerant to change, but with minimal rules (Insights, 2018). In our company, workers do not show the stress and anxiety that they have to produce hats in a new model but,  they think that's their job. In these cultures, insecurity does not feel like a threat from community members but as something normal and stimulating the development and manifestation of the person (Lucas, et al., 2010).
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Based on the analysis of Hofstede model (Hofstede, et al., 2010), (Perkins & Shortland, 2006) the following reward strategies would lead to excellent results in the “Hanoi Hat Company”:
· Western-style management training and practices. This practice ought to center on full inclusion of all the staff through group work, agreement, support and concern for individuals. The leader of the company ought to work as a guide, facilitator, and indeed a nurturer to energize inspiration and participation.
· Training and development strategy. The company is required to supply information and skills which help employees to reply well to work environment challenges. If they had appropriate training, they would have avoided the problem of creating new models of hat. 
· [bookmark: _GoBack]Financial reward. Money is the biggest motivation and very important for an employee, so if they get variable pay instead fixed, they will be motivated to produce more. Managers can provide a bonus scheme for the employees produced the most hats.


The best practices for human resource management create a favorable situation for both organizations and their employees (White & Druker, 2009).Social specifics have a solid effect on organizational culture and decision-making, in common on the fashion of work, within the organization and the organization as an entire (Perkins & Shortland, 2006). The successful functioning and realization of the organizations are to a great extent connected with the features of culture. The organizational culture of the Vietnamese company is heavily influenced by their religion. So the management of the “Hanoi Hat Company” should create open communication between employers and workers, with which they will be involved in decision-making on the working process. This will bring them a sense of loyalty and concern from the managers. And in turn, when employees are protected and valued at their workplace, will help the company to be successful in the labor market.
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