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DOUBLE MARKING SHEET AND COMBINED STUDENT FEEDBACK
Assessment 1 of 4
Assignment 1: Project Definition, Research and Quality Planning


Student Number 1909751      
	Generic Assessment Criteria 
	Marks available
	Ist 
Marker 
	2nd Marker 
	Agreed Mark

	1. Engagement with Literature Skills.
	
	
	
	

	Sections 3 and 5: Engagement in research, judicial use and critical evaluation sources for project constraints and literature review of solutions 
Excellent engagement with literature (8/10)
	10
	8
	9
	8

	Sections 3, 5 and 8:  Extent of reading, use of credible sources, use of Harvard method for listing and citing 
Wide range, correct use of Harvard (8/10)
	10
	8
	8
	8

	Total
	20
	16
	17
	16

	2. Knowledge and Understanding Skills
	
	
	
	

	Section 3: Project background and problem definition 
Briefly explained in a succinct way covering the main points. (4/5)
	5
	4
	5
	4

	Section 3: Project constraints: Ethical.  
Good coverage. (4/5)
	5
	3
	4
	4

	Section 3: Project constraints: Sustainability 
Good coverage. (4/5)
	5
	4
	4
	4

	Section 3: Project constraints: Legal/Commercial 
Good coverage. (4/5)
	5
	3
	4
	4

	Total
	20
	14
	17
	16

	3. Cognitive and Intellectual Skills
	
	
	
	

	Section 4: Functional Design Specification 
A good list of outcomes with a useful referencing system of letters and numbers. (4/5)

	5
	4
	4
	4

	Section 4: Test planning 
A clear testing table that enables the FDS outcomes to be tested (4/5)

	5
	4
	4
	4

	Section 5: Evaluation of solutions and justification of final solution 
A good detailed section that explores all three solutions. Radar diagram identifies the best solution. (4/5)

	5
	4
	5
	4

	Section 7: Conclusions and Recommendations 
A very good set of conclusions with some recommendations. (4/5)

	5
	4
	3
	4

	Total
	20
	16
	16
	16

	4. Practical Application Skills
	
	
	
	

	Section 6: Project Plan 
A good planning system with milestone chart. However, each of the tasks and subtasks of the WBS should be included in the Gantt chart which should also contain contingencies. (4/5)

	5
	4
	4
	4

	Section 6: Working breakdown structure, costing exercise and management techniques
Very detailed (4/5)

	5
	4
	5
	4

	Appendix: Risk assessment for implementation phase 
Excellent treatment (5/5)

	5
	5
	5
	5

	Appendix: Planning phase log-book entries. 
All entries present but many are very brief. (3/5)

	5
	3
	2
	3

	Total
	20
	16
	16
	16

	5. Transferable Skills for Life and Professional Practice
	
	
	
	

	Section 1: Executive summary 
A very good summary with a few things missing (4/5)

	5
	4
	5
	4

	All Sections: Presentation quality of the report, diagrams, charts, tables, figure numbering, page, and section numbering etc
Excellent (5/5)

	5
	5
	5
	5

	All Sections: Quality of the writing style, use of punctuation and grammar
Excellent (4/5) 

	5
	4
	4
	4

	Word count limit not exceeded
Not exceeded (5/5)

	5
	5
	5
	5

	Total
	20
	18
	19
	18

	
	
	
	
	

	Grand Total
	100
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