
		UNIVERSITY OF WALES TRINITY SAINT DAVID
CONTINUING PROFESSIONAL DEVELOPMENT SCHEME

APPLICATION FOR ASSOCIATE FELLOW

SECTION ONE:

	NAME
	Alice De Angeli


	INSTITUTE/CENTRE/UNIT

	Digital Creativity and Learning


	POSITION (E.g. Lecturer/Senior Lecturer/Principal Lecturer/Director of Discipline/Other (please specify)

	
Senior Learning Designer

	ROLE (E.g. Lecturer/Programme Manager/Admissions Tutor/Module Leader/Librarian/Student Support/Other (please specify)

	
Senior Learning Designer

	Referee
Please could you tick the box if you have sent in your referee’s statement?  (Please be aware if we do not receive your referee’s statement at the time of the submission or a maximum of 2 days after the panel submission date then your application will be passed to the next Panel meeting).
If your supporting statements are not included with your application, you must ensure your referees send their supporting statements to the Academic Office by the deadline. The Academic Office will not chase referees. 
	

Yes    √                         No ☐

	Date of Training
	02/11/2022: Fellowship briefing meeting
30/08/2023: Associate Fellow support session
08/05/2024: Associate Fellow Writing Retreat for A1-A3

	Mentor
	Errietta Bissa



	
APPLICATION FOR ASSOCIATE FELLOW

In your application for recognition as an Associate Fellow of the Higher Education Academy (HEA), you are required to demonstrate how your continuing professional development allows you to meet the requirements for Descriptor 1, Associate Fellow status, as outlined in the Applicant Guidance Handbook, relating to the Dimensions of the UK Professional Standards Framework (UKPSF), that is, Areas of Activity, Core Knowledge and Professional Values.

In order to meet the requirements of Descriptor 1 (Associate Fellow), you must address at least two of the Areas of Activity, together with at least K1 and K2 from the Core Knowledge and appropriate Professional Values.

You should aim to include examples of your use of/commitment to relevant elements of the Professional Values and Core Knowledge throughout your account. Make clear how you apply appropriate Core Knowledge and how you demonstrate your commitment to appropriate Professional Values set out in the Framework.



	
General Principles to consider in preparing you application

· You will need to incorporate relevant subject and pedagogic research and/or other professional knowledge that shapes/informs practice and/or scholarship in your approaches. How you evidence this will be dependent on the context in which you are working and the nature of the subject, discipline or profession in which you teach. 

· Ensure you provide reasons for the choice of activities you describe and demonstrate that you reflect on your teaching practice and the students’ learning experience.

· Ensure that if you chose Areas of Activity A1-A4 that you incorporate how you have successfully engaged, where appropriate, in continuing professional development in relevant activity and professional practice. 

· The Assessment Panel recognises that there will be considerable variation in applications, reflecting differences in individuals’ experience, their job roles and contexts. The quality of your reflection is far more important than quantity.

· This application is a personal account so you should focus throughout on your own professional practice and decision-making.




SECTION 2: CONTEXT STATEMENT  

	Context Statement 

Briefly introduce yourself and outline your role(s) and responsibilities in teaching and/or supporting learning in higher education (300 Words).


	Write your evidence here

I am a Senior Learning Designer working in the Digital Creativity and Learning (DCL) unit. I joined the University in 2017 as a Library Assistant, and through continuous professional development and a brief secondment in the Technology Enhanced Learning (TEL) unit in 2020, I was able to progress to my current role in 2021.
In my role, I collaborate closely with subject matter experts to develop engaging, high quality online learning resources for academic modules and staff training. My design work is grounded in evidence-based pedagogical principles, ensuring that course content is effectively translated into online learning resources. I create interactive activities that promote active learning, as well as graphics and videos to present information in an engaging and easy-to-understand way. I also support staff in the design of their Moodle pages, ensuring that they are well-organised and easy to navigate.
Another responsibility of my role is working with colleagues in Digital Services to design and deliver training and professional development activities for academic and professional services staff on how technology can be leveraged to support teaching and learning. I have a keen interest in accessibility, and I designed training materials as well as delivered training sessions on this topic. I also provide guidance and support to academic staff who are looking to move their courses online.
I supervise a team of Learning Designers, supporting them during the onboarding process and providing them with comprehensive training on the use of specialist e-learning software and best practices in e-learning design. Additionally, I offer them ongoing guidance, advice and constructive feedback to help them develop their skills and build on their strengths. I aim to create a positive and supportive working environment, where people feel valued, motivated, and empowered to reach their full potential.

[Word count: 292 words]






[image: ]	Appendix E2.08

1

SECTION THREE: 	Your reflective account of your Continuing Professional Development

The boxes below should be used to present your critically reflective (not descriptive) account of how your Continuing Professional Development (CPD) has enabled you to meet the UK Professional Standards Framework Areas of Activity.

For each of the two Areas of Activity that you choose, you should demonstrate why you chose to undertake the approach, activity or technique and show how they relate to developing learner understanding. Whilst directly addressing the Areas of Activity, you should demonstrate how you meet at least K1 and K2 of Core Knowledge and all aspects of the Professional Values and map these as appropriate. Your application should show successful incorporation of subject and pedagogic research as part of an integrated approach to academic practice as well as successful engagement in relation to teaching, learning and assessment and appropriate related professional practices.

References should be included in an overall list at the end of section 3 of the document and is not included in your word count.

As you type in the document the sections will expand.

	A1:  Designing and planning learning activities and/or programmes of study (700 words but no more than 800 words)
Identify how you contribute to the design and planning of effective, valuable learning experiences

	Engagement in a variety of learning activities, at a variety of levels e.g.
· Micro: individual/one-to-one or small groups
· Mesa: module sessions, course or programme level
· Macro: policy, HEI, professional body level

	Evidence might include:
· Development and enhancement of session plans
· Identifying and planning different kinds of interaction with learners in various contexts
· Design or redesign curricula, modules or programmes
· Involvement in validation panels
· Use of individual’s learning materials by others (e.g. within/beyond own institution)
· Contribution to the creation of learning resource packs and computer-based or open learning materials or the development of virtual learning environments


	Write your evidence here

As a Senior Learning Designer working in the Digital Learning team, my role includes designing staff training activities on how digital technologies can be used to effectively support teaching and learning, as well as collaborating with academic staff in designing online learning activities for their modules. 
When designing learning activities, I start by conducting a learner analysis to identify as much as possible about the learners and their context, such as their prior knowledge and skills, their motivations, and any potential barriers they may face (Adams Becker et al., 2014). This allows me to set realistic learning outcomes and tailor the learning activities and materials to their specific needs (K1, K2, K3, V1, V3); it also informs my decisions on which learning technologies should be used to enhance and support the learning experience (K4). For example, when tasked to design an asynchronous training module on digital accessibility for the Staff Development Hub, I carefully considered the audience—a diverse group of academic and professional services staff with limited awareness of accessibility legislation and best practices (V4). This helped me identify what information and activities to include, the level of depth at which I should cover the topic, and how to best present it (K1, K2). To help learners process the information, I divided the topic into manageable sections (UWTSD, no date) (K1, K2, K3, V3). I thoughtfully selected examples for each section, choosing those from programs that staff are already familiar with, such as Office365 and Moodle, and emphasising the real-life impact of each good accessibility practice (K1, K2, V2, V4). Lastly, I included meaningful imagery and interactive activities to make the topic more understandable (Adams Becker et al., 2014) (K2, K3, K4, V1, V3).
I recognise the importance of providing opportunities for active learning, which help learners practise and reinforce knowledge and understanding of topics (UWTSD, no date) (K2, V3). In this regard, I find Laurillard’s Conversational Framework and the six learning types derived from it (Laurillard, 2012; UCL, no date) useful tools to approach learning activity design. They help me in mapping the learning process and incorporating a variety of learning activities, thereby ensuring a balanced experience that goes beyond passive, acquisition-based learning (K2, K3, V3). For instance, when I designed a face-to-face training session on creating accessible digital content for a group of staff, I developed a detailed lesson plan: this plan outlined the specific activities that the learners would engage in during the session, along with their respective estimated durations. A key activity was a discussion where learners were prompted to reflect on the concepts introduced earlier in the session and share their insights with the group, thus fostering a deeper engagement with the topic (K2, K3, V1, V3). 
To evaluate the effectiveness of the learning activities I design or assist in designing, I employ a variety of feedback mechanisms, including reviews and feedback from both colleagues and students, as well as evaluation questionnaires, all of which allow me to refine and improve the learning experiences so to better serve the learners (K5, V1, V3). For example, during my collaboration with the Graduate Attributes Modules team in designing their module activities, I actively and positively engaged with their feedback, implementing necessary changes to the materials; following the delivery of the modules and the receipt of extensive feedback from both students and academics, I worked to address the problems and improve the subsequent iteration (K5, K6, V1, V3, V4).
I am committed to enhancing the quality of teaching and learning through the strategic use of digital technologies and solid pedagogical principles. An example of this is my ongoing collaboration with the Digital Learning Manager and Digital Learning Technologist within my team to deliver the ABC Learning Design workshop (ABC Learning Design, no date) to staff who need to redesign their modules for online delivery (K1, K2, K4, K6, V3)—a project that has already seen a pilot implementation to the BA Sinology team and continues to evolve in response to our collective insights and the feedback received (K5, V3, V4). Through these efforts, I strive to foster an environment that embraces digital transformation, promotes innovative teaching practices, and ultimately enhances the educational experience for all learners.
[Word count: 699 words]




	A2:  Teaching and/or supporting learning (700 words but no more than 800 words)
Identify how you engage with learners, whether in groups or individually. These encounters may be in a wide range of environments such as classrooms, seminar rooms, lecture theatres, labs, learning support centres, offices, etc.

	Engagement in appropriate teaching and learning strategies including:
· Use of a arrange of teaching approaches and modes of delivery
· Use of relevant assessment approaches with a variety of groups
· Selection based on educational evidence and values
	Evidence might include:
· Lecturing, tutorial or seminar work
· Studio, clinical, laboratory or work-based teaching
· Distance learning
· Peer assessment of teaching and or teaching observations
· Student feedback/evaluations
· Reflective diary/blog
· Learning outcomes-related indicators (e.g. relevant session plans/module materials)
· Material from online training
· Learning activities supported through the VLE (Moodle)


	Write your evidence here












	A3:  Assessing and giving feedback to learners (700 words but no more than 800 words)
Show how your assessment strategies and activities are appropriate to learning experiences; your approaches to marking and moderation and how these approaches ensure that assessment is reliable and robust; and your approaches to feedback and the extent to which students are involved in the feedback process. The assessment may be formative or summative, formal or informal. 

	Engagement with appropriate assessment strategies including:
· Use of assessments relevant to learning outcomes
· Appropriate assessments for the student profile
· Engagement in formal quality assurance processes relating to assessment
· Selection and use of appropriate feedback mechanisms
	Evidence might include:
· Appropriately targeted assessment tasks
· Student evaluations
· Peer reviews
· Observation feedback
· Learning materials
· Moderation documents
· External examiner activity
· Innovative approaches to assessment and feedback
· Student responses to feedback


	Write your evidence here







	A4:  Developing effective learning environments and approaches to student support and guidance (700 words but no more than 800 words)
This Area of Activity is about how you make effective use of both the formal and informal learning environment to facilitate learning. Show how your contribution to the design and development of learning environments has impacted positively on student learning and the practices you undertake to support learners including for example, tutor systems, advising, guidance and involvement in widening participation and inclusive initiatives and activities.

	Engagement with:
· Different media and technologies, both physical and virtual
· Different kinds of learners e.g. international, culturally diverse, special educational needs, disabled learners, home-based, full-time, part-time, etc.
· Different modes of learning e.g. distance-based, blended, work/practice-based, etc. 
· Personal and academic tutoring
· One-to-one advice
· Counselling

	Evidence might include:
· Reflective logs/diaries
· Peer review
· Formal and informal/unsolicited feedback from students and colleagues
· Observations of teaching/learning activities
· Evidence from electronic forms such as blogs and discussion forums

	Write your evidence here










	A5:  Engaging in continuing professional development, research and the evaluation of teaching and learning related professional development (700 words but no more than 800 words)
Show how your continuing professional development in your discipline and pedagogy, incorporation of research and scholarly activity, and evaluation of your professional practices supports and enhances learning. You should demonstrate explicitly connections between your research and/or scholarly activity and your professional practice, as well as how you evaluate the effectiveness of that practice.

	Engagement in:
· Self-reflective practice
· Proactive planning
· Participation in a range of activities to extend professional learning
· Successful involvement in/completion of relevant teaching-related qualification(s) 
· Presenting or participating in conferences on teaching and learning (often discipline specific)
· Attending workshops or training events
· Engaging in per observation or peer review of teaching
· Regular departmental meetings where the discussion is about learning and teaching issues
· ‘corridor’ discussions about teaching
· Bidding for and involvement in projects or research on teaching and learning
· Implementing new approaches
· Subject and other network activities
· Reading
· Visits to other institutions/organisations
	Evidence might include:
· Portfolios related to academic/professional development
· Reflective logs
· CPD records 
· Exemplars of proactive changes in teaching/supporting learning based on own learning and research/scholarly activity
· Evidence of changes in practice following engagement with initial and/or continuing professional development, including events, conferences, training, learning, seminars, workshops, etc.
· Conference papers/presentations/etc.
· Bid and project documentation

	Write your evidence here

My approach to continuous professional development (CPD)
My approach to CPD has evolved during my seven years at UWTSD. While I have always been proactive in pursuing development opportunities, since starting my current role, I have adopted a more strategic approach to stay ahead of rapid changes in digital learning and the institutional landscape (V4). In addition to staying informed about current developments, I actively seek opportunities to expand my skillset. I have incorporated regular reflections and discussions with my line manager to assess the impact of completed CPD activities (K5), identify knowledge gaps (K1) and address team needs. For instance, in response to a team need identified last year, I completed a postgraduate module in project management; the course allowed me to reassess and improve certain processes within my team (V3, K1). Maintaining an online CPD log (K4, V3) further helps me focus my efforts.
I will now discuss two key areas I have focused on over the last three years: accessibility and inclusivity, and visual design.
Accessibility and inclusivity
Despite more students disclosing disabilities, disabled people remain underrepresented in higher education and experience poorer outcomes (Bolton and Hubble, 2021; Office for Students, 2020) (K3, V1, V4). Additionally, the University must comply with digital accessibility standards under The Public Sector Bodies (Websites and Mobile Applications) Accessibility Regulations 2018 (V4). For these reasons, I wanted to upskill in this area.
I first delved into accessibility in 2021, when I was tasked with authoring a mandatory e-learning training for the Staff Development Hub (V1, V2). I researched online, to find relatable examples and actionable suggestions to include in the training (K1, K2, K3, V3). Following this work, I completed the postgraduate microcredential Online Teaching: Accessibility and Inclusive Learning, which allowed me to reflect on the challenges faced by disabled students in online learning environments (V1, V4) explore inclusive pedagogical approaches (K1, K2, V1, V3), and evaluate and improve the accessibility of online learning materials I create (K1, K4). For example, while developing the 2022/2023 Graduate Attributes Modules, I instructed my team to produce accurate transcripts for externally sourced videos, to compensate for unreliable auto-generated captions. Additionally, I updated the Guide for Learning Designers—an internal training resource—to include more accessibility guidance. The course also equipped me to design a brief synchronous training session, which I delivered to staff from Rhagoriaith and Y Ganolfan Dysgu Cymraeg Genedlaethol and as part of the Digital Pedagogy Series in March 2023. The session received positive feedback, and prompted the Rhagoriaith team make their e-learning templates more accessible (K5). 
I continue to educate myself in the field of accessibility and inclusivity. In September 2023, I attended a training on the SPELL Framework by the National Autistic Society, which provided me with useful strategies for supporting my team (K1, V1, V2, V3). I applied some of these strategies when I had to onboard a new team member, who is autistic (K2, K3): I used MS Planner to create a detailed weekly schedule (V4), provided information in various formats, and allowed ample time for processing it (K3, V1).
Visual design
When designing online learning materials, I recognise the crucial role of visual design in making information more accessible and understandable to learners, including those with text-or language-related disabilities (Diperi, 2022; CAST, 2018) (K1, K2, K3, V1, V2, V3, V4). 
While my interest in this field began while I was working in the Library, it was in my current role that I recognised the need to elevate my skills. Therefore, I took online courses and consulted various online resources, which helped me develop a better understanding of how I can leverage layouts, fonts, colours and images to create clear, accessible and visually appealing materials (K1, V3).
I have applied my expertise to different projects and received positive feedback: for example, the Wales Academy for Health and Physical Literacy team highlighted the effectiveness of the graphics I created for their early years training programme (K5). The knowledge and expertise I gained also allowed me to obtain the Adobe Certified Professional certifications for InDesign, Photoshop, and Illustrator (K1, K4).
Looking forward
I remain dedicated to CPD and enhancing my skills in digital education. To this end, I have recently started a Postgraduate Certificate in Online Teaching with the Open University and I am eager to apply the skills and insights I will gain from this course towards enhancing digital learning at UWTSD.
[Word count:732 words]
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SECTION THREE: 	Referee

Your application must be accompanied by one supporting statement from a person who is in a position to comment on your teaching and learning practices and achievements.

The function of your Referee is to provide an informed peer review of your eligibility for Associate Fellow, using their knowledge of your work and the context in which you teach and/or support learning. The Referee are expected to authenticate your application by commenting directly on the content of your application and to make additional, relevant comments, as they wish.

Referees should be experienced staff and be able to comment knowledgeably, and from first-hand experience, on your current role and any other relevant activities recently undertaken.  Your Referee should either be a Fellow, Senior Fellow or Principal Fellow of the Higher Education Academy (HEA), or an appropriately experienced member of staff working for a UK Higher Education Institution (HEI). All Referees need to be familiar with the UKPSF.

Referees should be provided with a copy of the Guidance Notes for Referees – please speak to your mentor regarding this document.

	Referee:


	Name
	Emily May

	Job Title
	Digital Learning Manager

	Fellowship Status
	N/A

	Institute/Centre/Unit
	Digital Creativity and Learning

	Email address
	e.may@uwtsd.ac.uk 

	In what capacity can this individual comment on your professional practice?

Emily May is my line manager.








GDPR on data sharing with ADVANCE HE 
Following the implementation of GDPR you should be aware that successful recognition at UWTSD,  personal data including your name and email address will be supplied to Advance HE. This is in order to trigger your fellowship registration and certificate being recorded on their MyAdvanceHE database. 
https://www.heacademy.ac.uk/my-academy-manage-your-higher-education-academy-experience  
Advance HE will make use of this data in the course of providing their Accreditation Services to UWTSD, and potentially in any reviews they might carry out of our accredited provision. 
By submitting your coursework and appendices you are confirming you agree to this data sharing.

SECTION FOUR: 	Declaration

Please sign and date in the box below to confirm that the application you are submitting is your own work.

	Signature 
	[image: Signature of Alice De Angeli
] (Alice De Angeli)

	Date 
	29/07/2024



image2.jpg
H(X%Dc L\«v}/(/\’




image1.jpg
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David





