George Howell 	Seen exam
Question 1 – With reference to present- day examples, evaluate the implications of climate change for business.

Introduction 
Climate change is arguably the most significant threat facing society today. The climate crisis poses new challenges for business, governments and communities throughout the world. In recent years, growing public awareness and scientific evidence have brought the climate crisis to the forefront of political debate and business strategy. Climate change has many implications and creates a series of new risks for business. Furthermore, businesses need to prepare for any climate-related risks that will have an impact on operational activities. The 'Climate Group' organisation conducted a survey targeted towards business executives based in the UK. The poll found that 52% of respondents stated they had taken little or no action so far to prevent climate-related risks. Businesses that are not prepared will find it challenging to respond and adapt to changes driven by climate change. Climate change is a complex issue. Thus, the consequences of environmental change will differ for each business. All business owners need to assess the threat of climate change to their operational activities and ensure appropriate measures are implemented to reduce any negative impacts. 

Extreme weather events 
The first implication of climate change for business is the increase in unpredictable weather events. There is increasingly more scientific evidence to suggest that human activity raises the likelihood of some extreme weather events occurring. It is difficult to prove whether climate change has intensified a particular weather event. However, there has been a sharp increase in the occurrence of abnormal weather events globally. The United Nations published a report in 2019, and the findings show an increase in the number of climate-related disasters. In the past 20 years, the number of natural disasters has increased by 83%. 
Most extreme weather events cause some levels of disruption to business supply chains.
In February 2017 poor weather in South-West Europe impacted the production levels for fresh produce. A combination of heavy rainfall, flooding, and cold temperatures in Spain's southern region meant only 30% of growing fields were useable. Spain supplies 80% of Europe's fresh produce, and the dramatic fall in production resulted in inflated prices and limited availability of some goods. The United Kingdom ‘UK’ imports 50% of its vegetables and 90% of its fruits. Food retailers in the UK experienced significant disruption to their supply chains. A shortage of fresh produce meant many shelves at supermarkets, food markets, and greengrocers were empty. The price for a crate of courgettes rose from £6 to £20 during this period. The price increases affected sales figures for many businesses. It is estimated that supermarkets lost a combined £8 million in revenue during this period. 
Businesses need to have a suitable contingency plan to ensure they are equipped for any disruptions caused by extreme weather. The contingency plan needs to assess what risks a business would face from unexpected bad weather. Then specific actions must be outlined to combat any potential risks. The contingency document will help a business to cope in the event of unpredictable weather events. 



Government policy
Government policy aimed at reducing environmental impact is a significant implication of climate change for businesses. The UK became the first major economy to pass legislation that commits to achieving net-zero carbon emissions by 2050. To help achieve its target, the UK government has introduced several regulations which businesses must adhere to. Most environmental policy focuses on water use, energy consumption, waste management, and carbon emissions. To understand their fundamental obligations, business owners need to seek guidance from government and environmental authorities. Change in regulations can increase business costs and undermine the viability of existing products or services.
For this reason, businesses need to adapt to regulations quickly to gain a competitive advantage and ensure they are meeting all legal requirements. The Energy Savings Opportunity Scheme ‘ESOS’ was introduced in 2014. The ‘ESOS’ is a mandatory energy assessment that large businesses must complete. Any UK business with more than 250 employees and a turnover of more than £42 million is required to produce a detailed report outlining their energy use. Some of the critical aspects of the assessment include:
· Calculating total energy consumption.
· Review of energy efficiency.
· Energy use per employee. 
· Identifying energy-saving opportunities. 

Businesses must conduct the audit every four years, and failure to complete the assessment may result in prosecution or a fixed penalty. Completing an energy audit of this scale will require a lot of time and money. However, there are benefits for businesses that successfully comply with the policy. Firstly, the audit provides a basis for businesses to implement energy-saving measures. This can help organisations reduce costs and improve operational efficiency. Secondly, the policy will help create supply chains that are sustainable and more efficient. 

Rising sea levels
Rising sea levels are a significant implication of climate change for businesses. In the previous three decades, average sea levels have risen by an estimated 9 inches. Scientists have calculated that average sea levels rise by roughly 0.3 inches each year and are predicted to rise faster in the coming years. Many businesses in the tourism sector are situated near a coastline, and rising sea levels could negatively impact local economies. If sea levels continue to rise many properties and land would be at risk of severe flooding. Flooding would destroy properties' value and land. It would no longer be economically viable for businesses to operate near coastlines if flooding was persistent. 
‘Coastal Risk’ is an organisation based in the USA that provides clients with climate risk assessments. The risk assessment utilises surveying technology to measure the vulnerability of existing land and buildings. The technology can predict an area's future environment and determine whether an area is vulnerable to flooding. The business also offers clients solutions for mitigating potential risks. Solutions include taking out appropriate insurance and investing in technological equipment to prevent flooding. Businesses like ‘Coastal Risk’ will become increasingly common in the future because the risks facing business will intensify due to climate change. Businesses must be aware of the risks of rising sea levels so they can prepare and adapt effectively.

Conclusion
In conclusion, there are several implications of climate change for business. As the climate crisis unfolds, business owners will need to conduct detailed risk assessments to mitigate climate risk. Businesses that are prepared will be resilient and able to adapt to the changing climate. 
	

Question 2 – Evaluate the implications of Covid-19 for business, use real world examples in your answer. 

Introduction 
The spread of covid-19 has had widespread implications on people's lives, both personally and professionally. Government intervention to help limit the spread of the disease has caused unprecedented levels of disruption to the global economy. Businesses around the world have had to adapt to the changing needs of their key stakeholders quickly. Many organisations are entering unchartered territory, and the pandemic poses new challenges for all industries. However, the pandemic has also presented business with new opportunities and businesses that adapt most effectively will create more resilient organisations. 

Consumer behaviour 
One of the main implications of covid-19 for business has been the rapid change in consumer behaviour. With the implementation of lockdown measures and further restrictions imposed on movement, consumers are currently less inclined to spend their money on non-essential goods and services. The sectors that have been most affected by changes in consumer behaviour include hospitality, aviation and retail. Official Statistics reveal that in April 2020 sales in the UK restaurant sector dropped by nearly 56% compared to the previous year. The dramatic fall in sales was a result of a national lockdown imposed on the country. However, even as lockdown measures are eased, consumers remain cautious about returning to facilities such as restaurants. The majority of consumers are now more likely to use takeaway services to reduce the risk of covid-19 transmission. In recent years the online food delivery and the click-and-collect market has continued to grow.
The global pandemic has sped up the trend, and the market will grow exponentially in the coming years. Businesses have been forced to consider adopting these services to ensure survival. Nando's is an example of a restaurant chain that has utilised existing technologies to optimise its click-and-collect service. Customers can place an order via the Nando's app and are allocated a time slot to collect their order. The process is convenient and can operate under current covid-19 restrictions. A benefit of this system is that it allows businesses to gather customer data. The information is valuable for identifying trends and creating strong marketing campaigns. Small and medium-sized businesses will find it challenging to adopt online ordering systems due to limited financial power. However, companies like Delvieroo allow businesses to use their platform in exchange for a fee on each order placed through the app. This is a good option for businesses with a limited budget, and it offers exposure to a large target market. Businesses within the restaurant sector that fail to respond to consumer behaviour changes will find it extremely difficult to recover after the pandemic. Changes in consumer behaviour have also severely impacted the aviation sector. With most countries imposing travel restrictions on its citizens, there has been a rapid decline in the number of people flying. Commercial flights have been massively disrupted, and the industry is experiencing its worst crisis in history. The airliner EasyJet has reported that its revenue more than halved this year. The significant decline in sales has resulted in 4,500 job redundancies within the company. To encourage customers to use its service, EasyJet has introduced several health and safety measures. The measures include, track and trace, reduced flight capacity and thorough cleaning of all aircrafts. The future of the aviation sector is uncertain which is why all airlines will need to introduce comprehensive health and safety measures in the coming months to reinstall consumer confidence.

Remote working 
In March 2020, the UK government instructed people to work from home where possible. Within a few days of Government guidelines being released, most businesses had drastically changed how they operate. Official figures show that at the height of lockdown, 60% of UK adults worked from home. For this evaluation, I have conducted an online interview with an employee who works for 'Real Accountants'. The accountancy firm is based in Narberth, Pembrokeshire. Since March all employees at ‘Real’ have been working from home. The individual explained that there had been an increase in online interaction between colleagues. The number of weekly online meetings has increased because there are more points to discuss. This ensures that employees do not feel isolated, and they have an opportunity to discuss any concerns or ideas. The business has utilised digital technologies such as Zoom to help bring employees together and boost team morale. The interviewee also explained that she feels productivity levels have improved due to reduced office distractions. She has also noticed an increase in the number of clients using digital tools to store documentation rather than paper copies. She believes the organisation has adapted well and has improved efficiency during the pandemic. Working from home has had both positive and negative consequences for business and employees. One of the positive aspects of remote working is that it is convenient for employees and money can be saved on commuting expenses. Another positive is that employers will be using less energy and therefore can reduce costs on overheads. Businesses are frequently under pressure to reduce energy consumption and encouraging employees to work from home appears to be a fantastic solution. A downside to remote working is that it is harder to collaborate online compared to face-to-face interaction. This may limit innovation within a company and have an impact on performance. Remote working has been a significant implication of covid-19 for business, and businesses will likely adopt a hybrid office model in the future.

Conclusion
Changes in consumer behaviour and remote working have been two significant implications of covid-19 for business. These two changes will have lasting impacts on how businesses operate in the future. As a result of covid-19 many organisations will focus on improving productivity and becoming more resilient by investing in technological developments. Post-covid-19, businesses will focus on using digital tools to improve efficiency and reduce environmental impact. Organisations that effectively adjust to these changes will be best prepared for any future global crisis. 


