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Abstract
The research has shown the significance of organisational behaviour in the hospitality industry and it has also highlighted its impact in the world of business. A social background of the company Hilton Hotel has been shown to create knowledge about its operation within the market. The structure of the company along with the culture has a relationship with the organisational performance that has been described in detail within the report. A company takes the initiative for change to adjust to the changing business environment, which has been shown in the research with the help of its management. Theories such as transactional leadership theory and Kurt Lewin’s change management model have been implemented to show the initiative of the company. Finally, the impact of the strategic planning by the company has been shown in the report for a better understanding.     
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[bookmark: _Toc136655875]Introduction 
Organisational behaviour is an essential factor in the business as it allows the company to improve its overall performance in the market (Azeem et al., 2021). An employee of the company shows the organisational behaviour and it can generate both positive as well as negative impact in the world of business. This report will show the relation within structure, culture and goals of the business organisation. Along with that, it will also highlight the recent change initiatives of the company and the organisation's strategic direction for the current performance enhancement. 
Hilton Hotel Group
Hilton hotel group was established in the year 1919 and it is known as one of the fastest-growing hospitality companies in the world. The company has 19 brands and it operates in a wide area of approximately 122 countries. Apart from that, it has about 7,215 properties across the world to provide services (Hilton, 2023).   


[bookmark: _Toc136655876]Organisation structure, culture and goals 
The structure of the company is an essential factor to develop performance in an effective manner in the area of operations. As per the statement of Fuertes et al. (2020), the organisational structure shows the management's efficiency to handle the strategic plans to meet the goals. There are mainly two types of structure that are followed in the business organisation such as the tall structure and the flat structure. As opined by Xu, Wu and Evans (2022), the tall structure has a wide range of managerial levels and it operates in divisions usually. It allows the company to make the objective obtained with efficient decision-making and timely assessment of the work. On the other hand, Lee (2022) opined that a flat structure has fewer layers of management and it is time-saving allowing the business to grow faster in the market. Therefore, it is used in small businesses to generate performance and gain opportunities in the market.  
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Figure 1: Hilton Hotel Group Organisational Structure 
(Source: organimi, 2023)
Hilton Hotel Group is one of the largest and fastest-growing companies in the world and it follows a tall structure in the operational aspect. As per the research, the company has a grasp in over 94 countries and it has above than 6,800 properties in the year 2019 (organimi, 2023). Managerial levels in the company are higher therefore, it can be stated that the company falls under a tall structure maintaining business in the hospitality industry. The structure of the organisation is directly linked with the overall performance of the firm as it allows developing the opportunity to grow. Hilton Hotel Group shows the scope of obtaining the goals with the help of creating better organisational behaviour. Motivation in the company is easier to build by using a structure that is suitable for the firm. Thus, the organisational structure has a huge relation with the help of creating a better opportunity and generating a higher outcome.   
Increasing the sales of the business is one of the main objectives or goals for companies that are operating in a competitive market along with making a positive culture such as clan culture (Novitasari and Agustia, 2021). It has been observed that companies in the area of operation use employee performance to generate revenue. As opined by Sofi et al. (2020), the hospitality sector is dependent on customer satisfaction and the employees of the firm. Customer service improvement will automatically boost the overall performance along with the sales and revenue of the business. Hilton Hotel Group is a huge company and it generates a huge revenue in the market with the help of employee performance. As per the research, the company makes a revenue generation of approximately 8.77 billion British pounds at the global level (statista 2023). It shows that the company has good hospitality services and it attracts a large pool of customers in its operating area. 
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Figure 2: Revenue of Hilton Hotel Group over the years 
(Source: Statista, 2023)
The company can make better performance by improving the services according to the needs of the customers and maintaining their culture. It has been seen that the business goals of the company are easier to achieve by the use of making the work as per the needs of the company. As per the views of MOUZAEK et al. (2021), increasing service quality is essential for hotels to generate better performance. Improvement in the services is easier to develop by the performance of the employees in the corporate world. Enhancing the opportunity to create better work is easier for the business by allowing the employees to perform as per the requirements of the customers (Ralston and Blackhurst, 2020). It has been observed that the performance of the employees is directly linked to the goals as employees play a vital role in the productivity of the firm.     


[bookmark: _Toc136655877]Recent change initiatives, their impact and how well these were managed 
Companies in the market make an initiative to change their operations as per the requirement in the contemporary business world. There are several triggers in the market that makes companies change their operations. A few of them are as follows- 
Pandemic: Pandemic situation in the market is one of the most uncertain situations faced by companies within the world of hospitality. As per the statement of Chen et al. (2021), covid-19 outbreak has implemented several rules and regulation that has made a direct impact on the operations and internal dynamics. The companies started to reduce social gatherings and the hospitality organisations were seeing a major down fall in the market. It has been identified that the leading attraction or destination of the country was suffering from a lower engagement of customers by 25% approximately (Addley, 2023). Implementing a theory of change management will help to denote the actions taken by the company to resolve the issues. Kurt Lewin’s change management model shows three stages unfreeze the operation, make the necessary changes and refreeze the practices (Mahmud et al., 2022). The company has adopted the theory as in the pandemic most of the operations were different as no social gatherings were permitted. 
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Figure 3: Kurt Lewin’s Change Management Model 
(Source: Inspired by Mahmud et al., 2022)
Most of the operations were taking place in the virtual platform and the Hilton Hotel Group has tried to utilise the online platforms to resolve the issue of the pandemic situation. As per the investigation, the company Hilton Hotel has made changes in the operation such as digitalised cards to check in and check out. It has been seen that about 4,700 customers were participating in the trial of the digital key that maintains the safety of the people in the pandemic situation (cbi.org.uk, 2020). The company has taken the initiative of change to develop the overall performance in the market and it has shown improvement in the operation increasing customer satisfaction. Hilton Hotel Group managed the changes with the support of the leaders, customers as well as employees. Therefore, it has been seen that the companies in the area of operation make an approach to develop the overall outcome of the business.        
Inflation: The inflation rate of the country was increasing at a rapid speed which is creating an impact on the business as the cost of production is increasing forcing the companies to increase the price of the products and services offered. As per the investigation, the inflation rate in the country has increased by approximately 14.9% within the hospitality industry (statista, 2023). It shows a negative impact on the operation and triggered changes in the internal dynamics as well. The companies in the market are trying to reduce the cost of production by any means and sustain in the world of tourism. In the modern world of business, it has been observed that the employees of the company are one of the main assets.
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Figure 4: Transactional Leadership Theory 
(Source: Motivated by Cho et al., 2019)
 Hilton Hotel Group has a huge number of employees to create an impact in the services and generate customer service. As per the research, the company has around 159,000 employees to operate and generate revenue (zoominfo, 2023). Due to the rising inflation, the management of the company decided to cut employees, which creates a negative impact on the motivation level of the staff. It has been identified that the company was planning to lay off about 21% of the total workforce in the UK market (Sharp, 2020). It will cut the cost of production for the business and generate higher opportunities to sustain. However, initiating the change can make demotivation of the staff and create an adverse effect on performance. The company can instead use the transactional leadership theory to boost productivity and sustain in the market. As per the statement of Cho et al. (2019), transactional leadership theory refers to performance-based rewards and punishment for employees. It will create an opportunity to generate a better outcome with the help of continuous development in the internal dynamics of the firm. Thus, the company has taken the initiative to implement a change and managed it with the help of a leadership approach.      


[bookmark: _Toc136655878]The organisation’s strategic direction and current business performance 
The company can make changes in the current strategy as per the needs of the contemporary business and develop better performance in the market. It has been seen that the company can make a strategic approach such as the implementation of a leadership approach to enhance the current business performance. Transactional leadership theory allows the organisation to guide the employees and make opportunities in the market (Nurlina, 2022). Hilton Hotel has a huge number of employees operating in the market and it uses leadership to maintain its performance in a particular area of operation. It has been observed that the company currently has the opportunity to generate high revenue in the market. Currently, the revenue generated by the firm is approximately 8.77 billion British pounds (statista, 2023). Making the organisational behaviour of the firm a positive aspect will generate higher growth in the overall revenue. The company tries to guide the employees for the improvement in the operation and it also tries to make the approach of continuous development. Small innovations in the area will boost the motivation of the employees as well as it will uplift the performance of the company. Thus, transactional leadership is considered as an opportunity for the hotels such as the Hilton Hotel Group. 
Hilton Hotel Group uses an innovative approach to meet the needs of the customers and it tries to generate a higher opportunity in the world of tourism as well. The company as per the research has about 159,000 employees in the operational area and it makes the operation according to the services needed in the market (zoominfo, 2023). Small changes in the business operation allow the firm to create a better opportunity and help the strategy to implement successfully. For example, the company Hilton has recently innovated digitalised cards for the customer to provide extra safety in the pandemic situation. Around 4,700 customers have enjoyed the services automatically boosting the motivation level of the employees to perform with positivity (cbi.org.uk, 2020). It shows that the company maintains small innovation in the market and generates a higher performance in the current market. It has been seen that the leadership approach of the business generates opportunities to grow and make strategic planning successful. Implementing the innovation in the market will create high performance among the employees and it will also improve the revenue generation in the market. Therefore, it can be stated that the transactional leadership approach is strategic planning that can enhance the current performance of the Hilton Hotel Group.    
[bookmark: _Toc136655879]Conclusion 
The research concludes the importance of organisational behaviour in the competitive world of tourism. Understanding the behavioural approaches of the employees has helped to generate knowledge about the growth opportunity in the market. The structure and culture of the company made a huge impact on the business as it allowed the employees to generate a better scope in the area of operation. After that, the changes in contemporary business have assisted the company to generate innovative and creative approaches. Finally, the approaches that are used as a strategy by the company have created an impact on the current performance of the business.   
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