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Introduction 

This report is directed and explained with the work experience that the author has obtained.

During the report, will be analysing and evaluating one of the main projects for 2021 onward, applying the tools and techniques of the project management.
Employing one of the charts to implement in this project, that it will help to monitor and control the future sustainability project.

What it can be the consequences to not reach the main goal of the project as well as how to prevent it, to be successfully fulfil.
At last, the author will introduce a self-assessment plan and, in what skills needs to develop for this required project.

But before, what is a project management. 

A project management is a transitory period to achieve the main goal in a certain period of time and cost. And Dr J. Duran describes that the project also finds a solution in every problem that it has an organization  (Heagney, 3 Jun. 2018).
In every project management they are applying the knowledge, skills and techniques, fusing the process of initiating, planning, implementing, monitoring, controlling and closing.  (Wysocki, 7 Jun. 2019)
 
 

Future sustainability

In the previous year, it had been a critical year for everyone, and it made a huge change in our daily life.  
Due to Covid-19 we must wear gloves and mask to protect ourselves for the virus, for that reason we are affecting and damaging our environments due the plastic that we are using.

This situation has created to the government around the world to close their borders, creating the lockdown everywhere and affecting hotels, restaurants and so on.
Luckily, most of the biggest hotel’s organizations that they are located in the middle of the heart of London, they were open for the busines travellers. 
 Those hotels and residences, their amenities and daily basis it contains plastic.

One of the main projects for the hotel group organisation is remove all single-use plastic in all areas as much as possible by 30 of April. And apply less plastic amenities and provide to the staff cloth mask with the logo of the company, that they can bring to their home to wash and use again into their shift time.
In the offices and back house of the hotel group organization, it will swap papers products into sustainable- certificate like FSC, PEFC. Together with print marketing collateral.

This hotel group organization criteria, is minimal environment impact and maximising social   and economic by bearing the local products.
Choosing sustainably certificated products suppliers; Bonsucro, Cruelty free international, Fairtrade, UTZ certified, Green seal. 

The main beneficiary of this project is the company and colleagues to make them more   responsible with the environment and still having the same luxury standard that it has with the clients. 

To make it happen the project, managers of each department they should investigate the durability and maintenance of the items and check the high efficiency of resource like bulb LED.
And all the staff take consideration of the disposal items.   



 













































https://www.mandarinoriental.com/media-centre/press-releases/corporate-global-news-elimination-of-single-use-plastic
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