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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In the last 6 months, I have been the officer in case for a investigation of rape, false imprisonment and sexual assault by penetration. Both the suspect and the complainant suffered with complex needs and disabilities. Both the suspect and the complainant are well known to police and have a large footprint on our system. We have worked with both of them as suspects and victims. 

They both suffer with alcoholism and are often intoxicated making the communication difficult. They have been in a relationship for the last 8 years and live together at the suspects home address. Before they met the complainant was homeless and sleeping rough. She believes she owes a lot to the suspect for putting a roof over her head. The complainant has also had her child taken away and not aloud any contact with them, because of this she has a distrust of police because we are the ones that often have to take her away from the childs address when she shows up intoxicated. All of this has had an impact on the investigation. 

In March 2024 South Wales Police received a call from the victim stating that she felt scared and threatened as the suspect was drunk and threatening to hit her with a glass alcohol bottle. Domestic violence unfortunately is a leading cause for calls to police, in the uk “Last year 2.4 million adults were victims (1.7 million women and 699,000 men)” (National Centre for Domestic Violence, 2023). South Wales is no different, “during 2022/23 there were 32,315 reported incidents of domestic abuse in South Wales” (Crime Commissioner, 2024). South Wales Police have a positive action policy where some form of action must be taken when attending domestic violence calls. When police arrived the victim stated that everything was okay and there was no longer a need for police attendance, due to the positive action policies the parties were separated and the victim taken to a hotel for the night. 

While at the hotel the attending officers complete the DASH questionnaire with the victim. DASH is the “Domestic Abuse, Stalking and Honour Based Violence (DASH 2009-2024) Risk Identification, Assessment and Management Model was implemented across all police services in the UK from March 2009. The DASH was accredited by ACPO Council, now known as National Police Chief Council (NPCC).” (Richards, 2009). As a result of completing the questionnaire the victim stated that the suspect will not let her wear clothes to bed and would often rape and/ or digitally penetrate her while she slept. Due to these disclosures, the Rape Investigation Team were asked to attend and speak with the complainant and complete a PPD3 booklet. The PPD3 booklet is designed to used to take a first account from a victim of a sexual offence. The complainant disclosed a number of offences including rape, sexual assault through penetration and false imprisonment. She also shared with us a number of concerning videos showing the suspects behaviour, but unfortunately while being concerning they lacked any real evidential value due to the lack of context and the video clips being no more than 20 – 30 seconds. 

Following this we conducted arrest enquiries for the suspect. He was arrested, interviewed and bailed with strict bail conditions in order to maximise the safeguarding of the complainant. Due to the complainants many vulnerabilities and now having no where to live we quickly got in touch with a variety of charities and organisations to help her have somewhere to go for the night. 

From this point on the investigation took a negative turn, due to the complainants offending history no local refuges were taking her as she had warning markers for assaulting police and being violent. I worked with RISE, Women’s AID, Cardiff Council Housing Association, Vale of Glamorgan Council and Domestic Abuse services, SARC and New Pathways. No where was able to house her, the only places that would take her with the violent warning markers were dry houses but due to her addiction with alcohol they refused to house her. We started to make enquiries with refuges outside of the South Wales area, due to her vulnerabilities our number one priority was safeguarding her, but sadly every single one rejected her. 

This led to this very vulnerable woman sleeping rough and presenting as homeless. Because of this she lost all faith in the investigation and the police. In the days following I stated to receive emails and texts from her threatening that she would assault me and using very aggressive and threatening language. At this point she was now committing the offence of malicious communications. I had to assess how I was going to deal with this, I used the NDM to help me make the decision, the NDM provides “a framework in which decisions can be examined and challenged, both at the time and afterwards” (College of Policing, 2014). I believed these threats were only coming while she was intoxicated and therefore felt that the best course of action would be to tell her to stop sending these messages, give a warning and to move past it to focus on the investigation as that what was important. 

After around a week of sleeping rough and sending abusive messages, she decided to drop the investigation and move back in with the suspect at his home address. Following this we attended the address several times to separate them because he still had the bail conditions in place but every time we took her away she would state that she has nowhere else and will be going back. It was impossible to police this 24/7. A critical marker was placed on the address and the local units were made aware of what was going on. I stayed in touch with the complainant to make sure she was okay, fortunately we have had no more allegations of anything relating to sexual offences. 

Unfortunately the system failed her and even though she was a high risk victim of a RASSO offence (CPS, 2020) she was left feeling that her only option was to go back to the suspect as he would put a roof over her head. Throughout the investigation, although it was short I worked very closely with charities and other organisations that were attempting to support her. Every single one of them went above and beyond to support her. 

RISE is a charity in Cardiff that supports women that have been a victim of serious sexual offences or domestic abuse (RISE, 2024). They help with housing and offer support with all aspects of civil issues. They played a big part in this investigation and worked tiresly to support the complainant, they checked for refuges all over the UK but none would take her. In my opinion they approached the topic in a sensitive way and always met with the complainant in person to offer her support when she needed it. They understood the vulnerabilities and ensured the right staff were dealing with her. They were in contact with refuges all of the UK in attempt to get her some form of housing. 

She was also put in touch with Cardiff Womens Aid. They provide “needs-based support and a place of safety for all women and children experiencing and at-risk of gender-based violence.” (Womens Aid, 2023). They attempted to support the complainant as much as they could but the complainant instantly shut them down and refused to engage in any way. They reached out to me for assistance to building rapport with the complainant but after multiple attempts to help the complainant started to become verbally abusive and threatening to the members of staff. Because of this they limited their communication with her. 

Vale of Glamorgan Domestic Abuse Services (Vale Domestic Abuse Services, 2023)
 and New Pathways (New Pathways, 2024), assigned specialist members of staff to work with the complainant to support her throughout the investigation. They conduct their own risk management assessments and work closely with us to ensure we are all on the same page and will often update us with information that the complainant wont share with police. They are vital in all RASSO investigations, because they will support the victims when we are unable to. 

All of the charities and organisations that I worked with throughout this investigation were excellent and no job was too small, they wanted to help and went out of their way to help her even when she became abusive they still tried to help.

Following her withdrawal, we assessed all of the information that we had and considered if an evidence led prosecution was viable. We are currently working as part of Op Soteria. I was introcudeced in 2021 and a few police forces across the UK are currently working under its ideology, South Wales Police are one of the forces. “Operation Soteria was developed in response to national concern around the investigation of rape and serious sexual assault offences (RASSO) and the increasing epidemic that is violence against women and girls” (NPCC, 2022)
. Soteria focuses on a suspect focused investigation meaning that “investigations should centre on investigating the sexual offence, including any grooming, manipulation and coercion tactics employed by the suspect directly relevant to the alleged offence, informed by evidence-based knowledge of sexual offending behaviour and its impacts on victims, thus re-balancing investigations away from firstly and primarily focussing on the credibility of the victim as a witness.” (Stanko, 2022). 

Following the guidelines set out by Soteria, we had a look at all the information that had been gathered throughout the investigation. We had a suspect interview, where the suspect answered no comment all questions put to him. We had a number of videos where the suspect stated that he was going to rape the complainant and a video showing the suspect chaining the door to prevent her from leaving. But the videos were short and lacked any form of context. There were no disclosure witnesses and without a full account taken from the complainant either in the form of a video recorded interview or a written statement, we had nothing to take to the Criminal Prosecution Service and therefore were unable to proceed with a victimless evidence led prosecution.

This women is a repeat victim and will more than likely be a victim again in the future if she remains in the same situation and we were unable to help her. Repeat victimization is a very difficult issue to solve, repeat victimisation “occurs when the same type of crime incident is experienced by the same—or virtually the same—victim or target within a specific period of time such as a year” (Lamm Weisel, 2019)
, with this complainants set of circumstances its almost impossible to solve. In order for the police to be able to attempt to solve her repeat victimisation we would firstly need to separate them but without refuges accepting her or the CPS prosecting the suspect this is not going to happen. Throughout the investigation I have put in multiple referrals for her, most of the agencies are still in touch with her and are attempting to help her. She is not engaging with them and remains to be verbally violent towards them. 
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Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 



Since March 2024 I have worked in the RIT department which is a Rape Investigation Team that’s whole purpose is to investigate rapes whether they are stranger, domestic or somewhere in between. In England and Wales, “69,184 rapes were recorded by police between 1 July 2023 and 30 June 2024”. (Rape Crisis England and Wales, 2023). Rapes investigations are incredibly difficult and complex, and often take somewhere between nine and twelve months to investigate before even going to the crown prosecution service for a charging decision. Out of the 69,184 rapes mentioned above, as of the “30 June 2024, charges had been brought in just 2.7% of these cases” (Rape Crisis England and Wales, 2023). The charge rate is very low in these investigations because it is often exclusively reliant upon witness testimony and reliability, and there is an absence of objective corroborative material. More often than not we investigate historic offences meaning that there is a lack of forensic material due to the rape taking place more than 10 days prior to the report. The reason these are classed as historic is because the forensic material becomes unavailable different types of penetration come with different time frames, “Vaginal Penetration 10 days, Anal Penetration 72 hours, Oral Penetration 48 hours, Digital Penetration 48 hours”. (NHS, 2021). Forensic Evidence is key for any investigation as it assists in proving whether sexual activity has taken place. 

Last month there were 2 of us on shift when an acute stranger rape was reported. Stranger rapes are uncommon, “In serious sexual assaults committed against females, 16% were recorded as ‘stranger relationships’ (ONS, 2015). The most recent figures from the ONS (2017) found 14% of rapes identified a stranger as the suspect.” (Lancashire, n.d.). Due to this happening the day before we were now against the clock to ensure that all the viable forensic material is recovered from both the suspect and victim. 

Day 1 of the investigation, myself and my colleague went to see the victim. We needed to complete a PPD3 to gather an account so we can determine how we are going to proceed with the investigation and identify the key enquiries that would need to be conducted. We met with the victim at her home address, from the start it was clear she was suffering with trauma, “Rape trauma syndrome is how your mind and body respond to sexual assault or any sexual act performed against your will. It’s common to feel fear, guilt, anxiety and depression after trauma. These symptoms come in stages” (Cleaveland Clinic, 2024). The entire time we were at the property she remained in bed and cried, she was unable to look at us and continuously blamed herself for what had happened. She wasn’t able to identify the suspect and gave us a very generic description of an average height male, wearing white shorts and a large stomach. When we asked for her to tell us about the incident she stated that she went to this holiday park bar around 16:00 hours, an unknown male approached her offered to buy her a drink, she was unable to remember anything that took place following that drink. We had a number of enquiries to complete following meeting the victim. Our priority was to complete CCTV enquiries at the holiday park to help identify the suspect and get the victim to the hospital for a medical examination. Unfortunately it was too late for the CCTV due to the security manager going home and the victim was too exhausted for a medical examination. 
Our meeting with the victim went well, we managed to successfully build rapport with her which helped massively later on in the investigation. I was able to take the lead on this initial part as my colleague was there to support me if I needed it. I believe I got the first account well, I gave her time to think and consider what I was asking, I gave her space and didn’t force her to rush when giving her account. I was able to identify the signs of trauma early on and considered every question I asked. It did take a while to get the full story from her which did lead to us missing on the cctv that day. I was annoyed that we didn’t get the opportunity to get the cctv as we are up against the clock but I do feel if I had rushed her she would have shut down and not provided us with as much information. 

Day 2 of the investigation, my colleague was ill and I was the only one from my team in that day. I was the only one to make decisions, my inspector was overseeing the job but they had their normal day to day responsibilities so were only occasionally available for guidance. Due to the time constraints I had to make develop a plan for the day to ensure the golden hour enquiries would be completed to advance the investigation. I completed all the administrative work and phone calls that needed to be made for the hospital appointment and set off to get the cctv. Unfortunately the cctv was an hours drive away but this was a fast track enquiry that was vital to the investigation. The cctv enquiry took all morning to complete, it involved trawling through hours of cctv. After speaking with staff I manged to identify the suspect, the suspect had transferred money to the manager and we had enough details from him to conduct arrest enquiries. Because of the success from the cctv that led to the staff identifying the suspect I lost track of time and was now late leaving to get the hospital for the medical examination. I arrived late to the hospital, luckily the doctor was also running late so the examination had been pushed back. After the examination took place, the vicitms crisis worker approached me, saying that the victim was upset and felt like she wasn’t being taken seriously. I was taken back by this as I had been non stop for the last nine hours and hadn’t had any chance to eat or drink anything all day, this frustrated me. I knew that if I said the wrong thing it could potentially lead her to withdrawing from the investigation. I took a couple of minutes to reflect on it and realised that the victim wasn’t aware of everything that had been going on in the background. I spoke with her and reassured that we were doing everything we can to identify the suspect and talked her through the next stages, this seemed to settle her worries and doubts. Following the exam, I booked all the property into our property stores and got them ready to be sent for forensic examination as a fast track enquiry. 

Day two was completely different to day one. I was responsible for everything. With how important these fast track golden hour enquiries were I used the Eisenhower matrix to aid me in my decision making process, “the Eisenhower Matrix is a task management tool that helps you organize and prioritize tasks by urgency and importance.” (Asana, 2024). I believe I managed to prioritize what I needed to do effectively; my downfall was my time management for the day. I should have been stricter with the time I had and identified early on where I was wasting it. If I had identified where I was wasting time on parts of the cctv I might not have been late to the hospital. I believe I communicated well with the victim when she was having doubtful thoughts. As with day one I made sure to consider everything I said to her and made sure I was speaking clearly, not to use any police jargon and to keep it simple as she was still suffering with trauma. Overall the day was a success as the fast track enquiries were completed, the suspect was identified and I learned a lot from the day. 

Day 3 was the final day of the investigation. The suspect was arrested by another department over night and was ready to be interviewed. This was another stressful day as we were now against the custody clock and a number of new enquiries that needed to be completed. When he was arrested his phone was seized under Section 32 of PACE (Police and Criminal Evidence Act, 1984), a person is able to be searched following an arrest under this power. Due to his phone now being seized we would require that an urgent phone download be conducted before interview as we would want the geographic location information to show the whereabouts of the suspect along with any images or videos that were taken that night, that could potentially support or negate the victims account. We did consider his human rights as he is entitled to a private life but due to the disclosures that the victim had made it was deemed necessary and proportionate to download the phone. We also needed the victim to partake in a video recorded interview to provide an official full account. Even though it was important to be conducted before the interview so we would have an account to put to him in interview, we were also mindful that the victim had been through a lot of the last 3 days and potentially would need a break. 

Because of the custody clock every action had to be fast tracked to ensure it was completed within the time we had. After I spoke with the specialized department to download the phone, I booked in the video interview with the SARC and the victim. It was clear that we were not going to complete all the enquiries before interview, so we decided that we were going to seek a clock extension, this would extend the clock up to a further 12 hours. 

After we had gathered all the information and evidence that we needed, we went to interview. It was important that we treat the suspect with respect as it is only an allegation at this stage. Being arrested for rape and ending up in custody is a traumatic experience for anybody and it can massively affect a person’s mental health. We had to make sure we spoke with him like we did with the victim ensuring that we have considered every question that we ask and also asking questions in a simple and clear way. 

The interview went well and he provided us a with a clear account and a timeline of events that we were missing, his account was then supported by the videos on his device. I was pleased with the outcome. 

Overall day 3 was a success I was pleased with my performance and happy that we once again completed every enquiry that we needed to complete. It was a stressful day and a great learning experience, we got the outcome that we wanted and were able to progress the investigation following the bail of the suspect. 

I am pleased with the work that I put in over the 3 days, being the only one to work on the incident massively improved my confidence and knowledge. I have taken on board feedback from my inspector and reflected on what went well and what I would need to improve on. Time management was a big part of the 3 days, I believe I would have been less stressed throughout if my time management was better, I will be working to improve this in the future by experimenting with different methods to track my time better. 
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