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[bookmark: _Toc39164174]Introduction
Medication is crucial to enable an individual to lead a healthy life through the means of treating any health issues or diseases. However, despite the importance for the prescribed consumption of essential medication, they can also have a negative impact on the way individuals perform in society, especially in the workplace. This study explores the various issues associated with medication in the workplace and attempts to develop efficient alternative solutions.
[bookmark: _Toc39164175]Description of issue identified
· Regular consumption of prescribed medication is a crucial requirement to ensure that the health of an individual does not falter.
· However, there are multiple hazards associated with medications, especially with regard to the workplace (Kowalski-McGraw et al. 2017).
· Contrary to popular belief, the hazards are not only limited to harmful drugs but they are also present in the course of consuming legally prescribed medication.
According to SWales and MCDOWall (2019), hazards related to medication are generally associated with drug abuse and overdose. However, there is an increasing risk associated with essential and prescribed drugs that call for the requirement of drug policies in workplaces.
· One of the main issues is the fact that even legal medications contain components such as muscle relaxants and analgesics and opioids.
· In addition to relieving the health issues of individuals, such medications also lead to otherwise harmless side-effects, such as drowsiness, nausea and dizziness (Maund et al. 2017).
· As per the views of Tuček and Škerjanc (2019), these can present severely harmful results if such symptoms start to arise during working hours, especially when the individual is assigned with tasks requiring dexterity and awareness of their surroundings.
In such cases, factors such as drowsiness and dizziness can not only harm the individual themselves, but those around them as well. As a result, it can lead to severe workplace hazards that can lead to damage and harm to life and property, even potentially leading to loss of life in severe cases.
[bookmark: _Toc39164176]Analysis of information on issue identified
· According to a research conducted in 2017, psychotropic medication for mental health disorders increased the potential for workplace injury by almost 40-60% (Iosh.com, 2017).
· Additionally, as identified by Harris and Hylock (2017), diabetic individuals who are forced to intake insulin to maintain health can also face health issues as a direct result of the medication, such as low blood sugar and vision impairment issues.
[image: BLS: 2017 workplace fatalities down overall; falls, overdoses up]
· Fall in blood sugar can further lead to dizziness, which can ultimately lead to falls and weakened physical stability.
These statistics provide insight on the fact that although medication is crucial, it can have negative impacts on the short-term and long-term health of the individual (App.croneri.co.uk, 2017). 
· However, the potential for inverse risks is also inherently present in such issues.
· As identified by Morgan (2016), the lack of intake of such medication can also lead to negative impacts to the health of the individual, making them and those around them prone to workplace injuries and hazards.
This can be stated to provide a dilemma to workplaces, with regard to the steps they are required to take to manage the negative impacts of medication in the workplace. Therefore, organisations are required to find a balance between effective control measures while ensuring the health of the workforce.
[bookmark: _Toc39164177]Alternative solutions
Keeping a record of employee medication
· Organisations are recommended to develop a confidential internal record where employees can record their medication and the patterns of their intake of the medication.
· This method can enable the organisation to have greater control over any potential issues arising out of the employees consuming medication.
As suggested by De Vito et al. (2018), knowledge on the medication consumption schedule of employees can enable the organisation to develop a schedule that prevents the workforce from tending to any laborious tasks. This can thus help in preventing any issues arising out of the lack of cognition of the individual due to consuming medication.
Individualised assessment of health risks
· Organisations are also required to conduct personalised health risk assessments to identify any employee who can present threats to workplace safety.
· This can help organisations to engage in re-allocation of tasks that are deemed risky and hazardous for a particular employee to execute.
In this manner, organisations can eliminate any potential for events leading to hazardous workplace injuries. As per the views of Kouvonen et al. (2016), this can help in maintaining the health and safety aspect within the organisation. Not only can this help in protecting the health and safety of the individual in particular, it can also help to prevent any resulting injuries as a result of the affected employee.
[bookmark: _Toc39164178]Application of decision-making techniques to evaluate solutions
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· For the purpose of coming to the most effective solution, there is a requirement for organisations to engage in serious discussion and arrive at the most beneficial decision (Adair, 2013).
· For this purpose, decision-making techniques, such as group discussions and the Delphi Technique, can be highly effective.
As identified by Cottrell (2011), the techniques of Brainstorming and Delphi Technique are contrary in the fact that while the former makes use of discussion within the organisation, the latter relies on opinions from external factors to arrive at organisational discussions.
[image: Brainstorming infographic 10 steps concept Vector Image]
· Brainstorming involves the various individuals within the organisation coming together to discuss an issue, with each individual contributing equally.
· As influenced by Gano (2011), brainstorming on the issue of medication hazards within the workplace can help in the presentation of various ideas and the potential for critical discussion on each.
· Nominal group technique is similar to brainstorming in that it involves a collective group to provide their opinions on a particular aspect, with the main difference being that the ideas presented and final opinions are kept anonymous.
· As influenced by Pizlo (2012), the aspect of anonymity can also help in presenting honest opinions that can help in arriving at a well-argued decision in resolving the issue of medication hazards.
Brainstorming can help organisations to arrive at well thought-out and critically analysed decisions (Sorooshian, 2018). This can help in arriving at a definite consensus regarding whether implementing the solution would be effective or whether there is a requirement to develop other solutions.
Similarly, according to Proctor (2009), the nominal group technique can be used to arrive at the most effective solution for the issue with the help of unbiased opinions of the members.
[image: Nominal Group Technique. | Download Scientific Diagram]
· Through the application of the two methods, it can be ascertained that the solution of conducting individual risk assessments is the most effective method of controlling the workplace hazards associated with medication.
· As influenced by Huff (2019), conducting individual health assessments can help the organisation keep a track of the various mediation requirements of each employee.
· Additionally, employees can also inform the management of relaxation in the aftermath of intaking medication to ensure that their performance and that of their colleagues is not affected.
This method can help to ensure that any workplace hazards as a result of side-effects and after-effects of medication can be avoided in a proper manner.
[bookmark: _Toc39164179]Plan for implementation of solution
	Actions
	Implementation of actions
	Expected Outcomes
	Frequency

	Educating employees
	Employees are required to be educated on the importance of conducting health risk assessments and sharing the most relevant information with the management.
	This action can help to ensure employees are made aware of the urgency and necessity of the situation and help them assist the organisation in tackling the issue.
	Existing employees are required to be subjected to such sessions regularly to emphasise the importance of the issue. New recruits are required to be informed of the aspect during orientation into the organisation in addition to the regular sessions conducted with existing employees.

	Collaborating with local healthcare organisations
	Organisations can collaborate with local healthcare organisations to develop a care plan for employees.
	This action can help organisations to provide employees with the support they need to maintain adequate heath. It can also help to make the organisation aware of the healthcare needs of the workforce, helping in creating a two-way understanding method through which the issue can be dealt with appropriately.
	All employees will be required to take health assessments in intervals of 3 months to stay updated on their health factors.


Implementation of the action plan can help in ensuring that all aspects are catered to in order to ensure that the optimal health of employees is aimed at. In this manner, the unpredicted risks associated with medication can be controlled in a proper manner and provide employees with adequate relaxation and resting time after the consumption of medication. It can also help in reducing the potential for hazardous and dangerous workplace injuries as a result of the side-effects of prescribed medication.
[bookmark: _Toc39164180]Communication of plan to stakeholders
Employees
· Employees are required to be informed of the solution decided upon with the help of company-wide memos and notification on the organisational intranet (Bui, 2019).
· Additionally, mails are also required to be sent to each employee to ensure that each employee has a personal copy of the notification available with them.
Making use of the company intranet can help to act as an interface for the company and the employees to interact regarding any issues they face with the plan or the issue itself. For instance, in the event that employees feel dizzy or drowsy due to the intake of irregular medication, such as due to cold or fever, the intranet can act as a proper medium to inform the management on the issue. As a result, adequate steps can be taken to provide the employee with adequate relaxation from work.
Investors
· Investors can be informed of the plan through the means of a well-written and detailed report sent through email.
· The report is required to include each detail of the plan, including the excess costs that would be incurred and the main outcomes of the plan.
· The report is also required to include contingency and risk-management plans to be implemented in the event that the plan does not yield the desired outcomes.
As stated by Laskin (2017), informing investors of the plan can help to inform investors of the urgency of the issue and the severe importance of implementing the plan. As a result, it can help in acquiring the funds necessary for the implementation and successful execution of the plan.
[bookmark: _Toc39164181]Monitoring and review techniques for successful implementation of plan
Employee Survey
· One of the most efficient and convenient ways in which the solution can be assessed is through the means of conducting regular surveys among the employees.
· As influenced by Batinic and Kovacs (2017), conducting a survey can help the organisation to become more aware of the level of satisfaction of the employees regarding the way the organisation addresses the medical needs of employees.
This can also help to get a conceptual analysis of whether there have been any incidents of workplace hazards after the implementation of the plan from the perspective of the employees themselves. As a result, if the employees are found to be dissatisfied due to the implementation of the solution, the management can develop better strategies to address the issue.
Conducting regular internal checks
· Investing in conducting regular internal checks can help to ensure that any discrepancies found in the implementation are dealt with in a proper and efficient manner.
· Enlisting the help of external entities for conducting the internal checks can help to provide an unbiased and objective report.
Combined with the monitoring method of conducting employee surveys, this method can also help organisations to obtain an objective and accurate feedback on the way the solution has been implemented and whether it meets the required objectives (Straus, 2002). In the event that it is found to be lacking in certain aspects, then organisations can obtain accurate information on the specific areas it is lacking in, enabling the organisation to implement remedial strategies.
[bookmark: _Toc39164182]Conclusion
Through this study, it can be understood that despite being extremely essential, the side effects of medication can present immense hazards to the workplace and workplace safety. For this purpose, organisations are required to develop strategies, such as conducting regular individualised assessment of health risks to identify any such hazards and deal with them accordingly. This can help to ensure that the workplace stays a safe place by preventing any injuries to employees due to side-effects of medication. However, constant and regular monitoring is required to be done to ensure that the solution achieves the intended aims, leading to modifications required to be introduced as and when deemed necessary.
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According to SWales and MCDOWall (2019), hazards related to medication are generally associated with drug abuse and overdose. However, there is an increasing risk associated with essential and prescribed drugs that call for the requirement of drug policies in workplaces.
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In such cases, factors such as drowsiness and dizziness can not only harm the individual themselves, but those around them as well. As a result, it can lead to severe workplace hazards that can lead to damage and harm to life and property, even potentially leading to loss of life in severe cases.
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These statistics provide insight on the fact that although medication is crucial, it can have negative impacts on the short-term and long-term health of the individual (App.croneri.co.uk, 2017). 
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This can be stated to provide a dilemma to workplaces, with regard to the steps they are required to take to manage the negative impacts of medication in the workplace. Therefore, organisations are required to find a balance between effective control measures while ensuring the health of the workforce.
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As suggested by De Vito et al. (2018), knowledge on the medication consumption schedule of employees can enable the organisation to develop a schedule that prevents the workforce from tending to any laborious tasks. This can thus help in preventing any issues arising out of the lack of cognition of the individual due to consuming medication.
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In this manner, organisations can eliminate any potential for events leading to hazardous workplace injuries. As per the views of Kouvonen et al. (2016), this can help in maintaining the health and safety aspect within the organisation. Not only can this help in protecting the health and safety of the individual in particular, it can also help to prevent any resulting injuries as a result of the affected employee.
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As identified by Cottrell (2011), the techniques of Brainstorming and Delphi Technique are contrary in the fact that while the former makes use of discussion within the organisation, the latter relies on opinions from external factors to arrive at organisational discussions.



[image: ]
Brainstorming can help organisations to arrive at well thought-out and critically analysed decisions (Sorooshian, 2018). This can help in arriving at a definite consensus regarding whether implementing the solution would be effective or whether there is a requirement to develop other solutions.
Similarly, according to Proctor (2009), the nominal group technique can be used to arrive at the most effective solution for the issue with the help of unbiased opinions of the members.
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This method can help to ensure that any workplace hazards as a result of side-effects and after-effects of medication can be avoided in a proper manner.
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Implementation of the action plan can help in ensuring that all aspects are catered to in order to ensure that the optimal health of employees is aimed at. In this manner, the unpredicted risks associated with medication can be controlled in a proper manner and provide employees with adequate relaxation and resting time after the consumption of medication. It can also help in reducing the potential for hazardous and dangerous workplace injuries as a result of the side-effects of prescribed medication.
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Making use of the company intranet can help to act as an interface for the company and the employees to interact regarding any issues they face with the plan or the issue itself. For instance, in the event that employees feel dizzy or drowsy due to the intake of irregular medication, such as due to cold or fever, the intranet can act as a proper medium to inform the management on the issue. As a result, adequate steps can be taken to provide the employee with adequate relaxation from work.
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As stated by Laskin (2017), informing investors of the plan can help to inform investors of the urgency of the issue and the severe importance of implementing the plan. As a result, it can help in acquiring the funds necessary for the implementation and successful execution of the plan.
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This can also help to get a conceptual analysis of whether there have been any incidents of workplace hazards after the implementation of the plan from the perspective of the employees themselves. As a result, if the employees are found to be dissatisfied due to the implementation of the solution, the management can develop better strategies to address the issue.
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Combined with the monitoring method of conducting employee surveys, this method can also help organisations to obtain an objective and accurate feedback on the way the solution has been implemented and whether it meets the required objectives (Straus, 2002). In the event that it is found to be lacking in certain aspects, then organisations can obtain accurate information on the specific areas it is lacking in, enabling the organisation to implement remedial strategies.
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Medication is crucial to enable an individual to lead a healthy life
through the means of treating any health issues or diseases.
However, despite the importance for the prescribed consumption
of essential medication, they can also have a negative impact on
the way individuals perform in society, especially in the
workplace. This study explores the various issues associated with
medication in the workplace and attempts to develop efficient
alternative solutions.
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= Regular consumption of prescribed medication is a crucial requirement to
ensure that the health of an individual does not falter.

= However, there are multiple hazards associated with medications,
especially with regard to the workplace (Kowalski-McGraw et al. 2017).

= Contrary to popular belief, the hazards are not only limited to harmful
drugs but they are also present in the course of consuming legally
prescribed medication.
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= One of the main issues is the fact that even legal medications contain
components such as muscle relaxants and analgesics and opioids.

= In addition to relieving the health issues of individuals, such medications also
lead to otherwise harmless side-effects, such as drowsiness, nausea and
dizziness (Maund et al. 2017).

= As per the views of Tugek and Skerjanc (2019), these can present severely
harmful results if such symptoms start to arise during working hours, especially
when the individual is assigned with tasks requiring dexterity and awareness of
their surroundings.
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= According to a research conducted in
2017, psychotropic medication for mental
health disorders increased the potential
for workplace injury by almost 40-60%
(losh.com, 2017).

= Additionally, as identified by Harris and
Hylock (2017), diabetic individuals who
are forced to intake insulin to maintain
health can also face health issues as a
direct result of the medication, such as
low blood sugar and vision impairment
issues.

= Fall in blood sugar can further lead to
dizziness, which can ultimately lead to
falls and weakened physical stability.
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= However, the potential for inverse risks is also inherently
present in such issues.

= As identified by Morgan (2016), the lack of intake of such
medication can also lead to negative impacts to the health of the
individual, making them and those around them prone to
workplace injuries and hazards.
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Keeping a record of employee medication

= Organisations are recommended to develop a confidential
internal record where employees can record their medication
and the patterns of their intake of the medication.

= This method can enable the organisation to have greater control
over any potential issues arising out of the employees
consuming medication.
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Individualised assessment of health risks

= Organisations are also required to conduct personalised health
risk assessments to identify any employee who can present
threats to workplace safety.

= This can help organisations to engage in re-allocation of tasks
that are deemed risky and hazardous for a particular employee
to execute.
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= For this purpose, decision-making
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Technique, can be highly effective.
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= Through the application of the two methods, it
can be ascertained that the solution of
conducting individual risk assessments is the
most cffective method of controlling the
workplace hazards associated with medication.

= As influenced by Huff (2019), conducting
individual health” assessments can help the
organisation keep a track of the various
mediation requirements of cach employee.

= Additionally, employees can also inform the
management of relaxation in the afiermath of
intaking medication to ensure that _their
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Employees

= Employees are required to be informed of the solution decided upon with
the help of company-wide memos and notification on the organisational
intranet (Bui, 2019).

= Additionally, mails are also required to be sent to each employee to
ensure that each employee has a personal copy of the notification
available with them.
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Investors

= Investors can be informed of the plan through the means of a well-written
and detailed report sent through email.

= The report is required to include each detail of the plan, including the
excess costs that would be incurred and the main outcomes of the plan.

= The report is also required to include contingency and risk-management
plans to be implemented in the event that the plan does not yield the
desired outcomes.





image19.png
Employee Survey

= One of the most efficient and convenient ways in which the solution can
be assessed is through the means of conducting regular surveys among
the employees.

= As influenced by Batinic and Kovacs (2017), conducting a survey can
help the organisation to become more aware of the level of satisfaction of
the employees regarding the way the organisation addresses the medical
needs of employees.
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Conducting regular internal checks

= Investing in conducting regular internal checks can help to
ensure that any discrepancies found in the implementation are
dealt with in a proper and efficient manner.

= Enlisting the help of external entities for conducting the internal
checks can help to provide an unbiased and objective report.
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Through this study, it can be understood that despite being extremely essential,
the side effects of medication can present immense hazards to the workplace and
workplace safety. For this purpose, organisations are required to develop
strategies, such as conducting regular individualised assessment of health risks to
identify any such hazards and deal with them accordingly. This can help to ensure
that the workplace stays a safe place by preventing any injuries to employees due
to side-effects of medication. However, constant and regular monitoring is
required to be done to ensure that the solution achieves the intended aims, leading
to modifications required to be introduced as and when deemed necessary.
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Chart 2. Fatal occupational injuries by major event, 2016-17
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