Types of Learning Needs & Why They Arise
Learning needs do not always arise from existing performance problems. Change is what drives learning requirements the most (Waite et al., 2021). When an organisation needs to adapt, organisational learning needs arise. In order for an organisation to remain relevant, promote innovation, develop skills, provide new possibilities, and boost employee morale, change is necessary. Crisis, industrial transformation, and governmental policies are a few examples of situations that promote change. Government regulations may suddenly alter how an organisation functions. Changes to recruiting practises or changes to worker rights may fall under this category (Indeed Editorial Team, 2022).
Employees who desire to develop new or improved abilities for a specific work role in an organisation have individual learning needs (Business Balls, no date). Good employees must develop if they are to be retained. There are times when a job might feel stagnant or when an employee feels like they are not progressing. Employees who undergoes further training has new abilities that broaden their knowledge and enhance their effectiveness on the job. Additionally, training might assist a person strengthen a certain function if they are poor in that area (Mcrill, 2017).
Learning Methods
To help both individuals and organisations, there are a variety of face-to-face and blended learning and development methods that may be used. These consist of training, facilitating, coaching, and mentoring.

Training may be defined as the transfer of information and skills from one person to another (or others) using a reasonably organised mode of delivery, despite the fact that the term "training" is quite broad and used to cover many types of learning activities. It is frequently referred to as "content driven" since a predetermined amount and set of learning content must be studied in order to build the necessary skills and knowledge.

When it comes to facilitation, it is typically thought of as a more "hands off" approach where the trainer/facilitator concentrates more on "supporting the learning process" rather than "delivering learning." (Waite et al., 2021).

There are several definitions of coaching due to the wide range of styles and forms that it may take. “Coaching is defined as "unlocking people's potential to enhance their own performance" by Sir John Whitmore, author of the foundational coaching manual Coaching for Performance, originally published in 1992. Instead of instructing them, it aids in their learning. (Waite et al., 2021).

Mentoring is a relationship in which one person serves as a helpful mentor and support to another. In the workplace, this is often a formal relationship where a more senior person encourages the development of a more junior employee, however this isn't always the case (Waite et al., 2021).
Learning & Development Benefits to Employees & Organisations
Managing employee development in a way that advances the organization's business goals is the main duty of the learning and development department within an organisation (Dahiya, 2021).
Employees can benefit from learning and development by increasing their productivity, morale, and skill levels (Indeed Editorial Team, 2022). An organization's efficiency and production may likely grow when it makes a commitment to ongoing learning and development. Investing in workers' learning and development demonstrates an organization's commitment for them, which will boost retention (Indeed Editorial Team, 2022).

Organizations may benefit from learning and development by enhancing staff capabilities, providing a structured learning environment, and boosting job satisfaction (Indeed Editorial Team, 2022). 
The organization may be able to achieve and even surpass performance standards with the support of employee development (Valamis, 2022). To achieve the advantages of a fully engaged workforce throughout the organization, a well-defined employee engagement programme may balance all the important employee motivating components, including training and skills development (Valamis, 2022).
Design & Delivery of Learning and Development Initiatives
Combining face-to-face, digital, social collaborative, and coaching learning modalities is necessary for effective learning design and delivery (CIPD, no date). Combining elements of all learning styles into learning wherever feasible makes it accessible to everyone (Miller, 2020). 


Blended learning methods have a variety of benefits, including more appeal to learner preferences, a greater likelihood of engaging and stimulating learning for learners which will lead to deeper learning, the potential for cost-effectiveness, and a positive impact on employee IT abilities (Waite et al., 2021).
When dealing with a individual learner, accommodating their own needs and preferences is a rather simple concept. The organisation must be clear about the objectives and unique learning requirements of each employee. An organisation would take the time to address these with the employee and their boss and could use additional analysis tools, such tests and assessments, to make sure this is the case. An organisation might help the employee think through the many learning possibilities available and how they fit with the scenario in addition to establishing learning objectives (Waite et al., 2021).
Evaluating Learning and Development
Evaluation is an important step in the simple training cycle that L&D sees as being equally important to identifying requirements, designing L&D, and delivering L&D (Waite et al., 2021). There are several ways to evaluate learning and development. The majority of the time, it involves gathering data, much of which consists of participants' comments on the training's deliverables and their level of satisfaction (Daniels, 2020).
Kirkpatrick's Four-Level Training Assessment Model, which may have had the most impact on evaluation practise, will assist you in finding the answers to questions an organisation may have, like How well did learners absorb the knowledge presented in the programme or How much did the initiative cost and was it cost-effective (Waite et al., 2021). There are four stages for assessing training according to the Kirkpatrick Model. The four stages can be summed up as follows: Reactions, reaction to a training intervention; learning: "information, principles, etc. learned"; Results - "improved output, lower expenses, etc." and Behaviour - "applying learning learned on the job." (Hayden, 2020). You can determine how successful a training endeavour was and how to improve on it moving forward by examining each step. The model shouldn't be utilised carelessly since it isn't always applicable and because determining training effectiveness using it might be time- and resource-consuming (Mind Tools, no date).
The Brinkeroff Success Case Method from 2003 is an approach for figuring out why a coaching or training programme isn't functioning or how to make it work better. Brinkeroff's methodology finds and carefully examines the successful and unsuccessful cases from your learning programme, by comparing the achievements and failures (Downes, no date). As opposed to typical assessment methods that concentrate on identifying the average performance or training people (Smart Consult, 2020) Brinkerhoff claims that an SCM assessment can address the following issues: What is actually taking place? What outcomes, if any, is the programme contributing to?; What significance do the findings have? and How may the initiative be made better?. The model's primary features are its emphasis on performance, systems, and improvements. When compared to other models like the Kirkpatrick Model, its key advantages are its simplicity of implementation and affordability.
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