Review and discuss the effectiveness of the Independent Office for Police Conduct  in upholding the legitimacy of the police.
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The argument for how the Independent Office for Police Conduct (IOPC) and how effectively they deal with complaints is an ongoing discussion. This discussion will be looking into what the IOPC is and the history behind how the IOPC has changed over time. It will also be discussed what policing by consent is and how important it is to gain and keep public confidence. Furthermore, it will also consider how the IOPC has dealt with cases such as the investigation into the Hillsborough disaster. 
The Independent Office for Police Conduct (IOPC) single-handedly looks at all the most serious complaints that have been put forward against the police in Wales and England. The IOPC investigates into the most serious complaints made about the police which involves an individual’s death whilst in or after police had contact. The IOPC was created during January 2018, previously to this the IOPC was known as the Independent Police Complaints Commission (IPCC) (IOPC, 2020a) which was set up in 2004, under the Police Reform Act 2002, which the IPCC replaced the Police Complaints Authority (Home office 2016). The IPPC was put in place to handle complaints against the police which was established to increase the public’s confidence in how the police performed on a day-to-day basis (GOV, 2022). 
The IOPC explains the definition of a complaint under the current law, on what the police complaint system operates is a complaint is any dissatisfaction by a member of the public on an employee as a police officer or police force. IOPC explains that a member of the public can make a complaint if you have witnessed any member police the police force acting not appropriately, this includes an officer, member of staff, a contractor, or a volunteer. If you have also experienced any member being rude or aggressive to you not showing any respect or have been affected in anyway by the conduct of any employee of the police even if it did not happen directly to you (IOPC, 2020b). 
[bookmark: _Hlk96876793]In order for the police to uphold the law correctly and with ease the police must have a good relationship with the public, this is known as policing by consent. To obtain the publics consent the police needs to act professionally in the eyes of the communities, so that they will have confidence in the police, and that they will believe the police will treat them respectively and to trust the police to make fair and ethical decisions following the law. The police also need a good relationship with the public because for the police to be able to work effectively and efficiently the police need full co-operation from the public as if the public don’t respect the police and do not want to help them it will create may problems for the police when carrying out their work, they need to be respectable towards the public and also be friendly so the public will come to the police for help (NPIA, 2011) . When looking at the police in the public eye the police have powers over the public where if the public used these powers, it would be illegal, such as use of force, where therefore means it is extremely important that the police work in a respectful and ethical manner when carrying out their duties (HMICFRS, 2017). This means that the police need a good relationship with the public to be able to work with them, but also the public need to work with the police with respect for the police to work with them. However, the public are able to complain if the public are not happy with the police.
According to Heaton and Tong (2019) the reason for the reform of the IPCC to what we know now as the IOPC was due to the fact that the system was ineffective, and the public did not believe that the system was not successful when dealing with the complaints made by the public. However, Heaton and Tong explain that the IOPC still get a large number of complaints about the police and complaints about their own complaints system and how effective they are with dealing with the system.  Furthermore, senior police officers, also police and crime commissioners and Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) have criticized the quality and effectiveness of the IOPC and dealing with complaints, which therefore led to investigations into the role of the IOPC by the Home affairs Select Committee (Shannon, 2021). 
MP Yvette Cooper, commented on the effectiveness of the IOPC in how it dealt with complaint and the effects it has on the relationship with the public. Cooper explained that the IOPC was created during 2018 to increase accuracy and to deal with issues faster and to increase the trust with the public and the complaints system. Cooper explains that there are still worries and concerns that the system is not fulfilling what it promised and that it is not functioning in the way it should be when dealing with complaints (Police Federation, 2019). This information by Cooper is significant due to the fact that if the IOPC may not be doing enough and not delivering the efficiency that they promised to bring, this will definitely have an effect with the relationship with the public and the police due to the fact that the IOPC only deals with the most serious complaints against the police, if the IOPC does not deal with these correctly and to a high enough standard the public are not going to trust the investigations at all.
The public are not the only people who are unhappy with how the IOPC deal with complaints and investigations. Police officers also has voiced their concern of the effectiveness, this is due to the fact that those officers who have had complaints written about them are not able to work until the matter is resolved. For those officers whose complaints are resolved by the IOPC say that the due to the fact they cannot work, and the system takes a long time due to it being ineffective officers feel like they are a burden on their team and colleges as there is only a limited number of officers available. The police also say that after an incident has occurred with a member of the public, there is no time limit on when the person can complain (UK Parliament, 2019). This means that a member of the public can put in a complaint any time after the incident which can cause problems for the officer if the incident is not reported straight away as it will be a surprise to the officer if it is done months later as they would not be able to work.
The IPCC dealt with allegations of discrimination by police officers, the IPCC is the previous title for the complaints department. The IPCC states that the core principle of policing by consent is being fair to the public, those who are not fair and lawful they are showing discrimination to that person. The definition of discrimination is treating someone unfairly or poorly because of a trait or characteristic they have and share with other people, discrimination is covered in the Equality Act 2010 (ICCP, 2015). This information suggests for police officers and other staff members to keep and improve the confidence and the relationship with the public to reduce the number of complaints against them, they need to be respectful and fair of people’s lifestyles and all of their beliefs, the police must not discriminate against induvial, and they must treat them all equally (Home office, 2022). The IOPC (2020) mention that those who are from Black, Asian and Minority (BAME) background are concerned that they are victims of crime and that when their complaints are investigated, they are not looked at properly and not taken as seriously as a White person who has complained. This information is very concerning because this is evidence from the IOPC themselves that those from the BAME background do not feel like they are treated fairly themselves even when they are meant to trust the complaint system, they feel they are not taken seriously or treated fairly, this will have a negative impact on their relationship with the Police and the IOPC. 
During September 2020 there was an increase of complains around discrimination and racism against the police in Wales and England, most of these complaints rose from stop and searches and those who believe they have been tasered because of their race. The IOPC says that they are working to expose all of those who still discriminate within the police service and those who do will be held accountable for their actions, furthermore there are many examples where discrimination has been addressed and reduced within the forces, and those individuals have had appropriate action taken against them (IOPC, 2021). 
[bookmark: _Hlk97295003]The IOPC investigated the Hillsborough disaster. The Hillsborough disaster happened on 15 April 1989, at the FA cup match between Liverpool and Nottingham Forest, 96 men, women and children were killed and over 766 suffered injuries. This occurred due to a number of failing by the police that were in control of the crowd that day. The football match was being played at Nottingham’s home ground Leppings Lane, the stadium was made up of standing areas and seated areas, between each are there was a high metal fence with locked gates making a box and only allowing one way in and out of the areas. There were too many fans in the central area before kick-off had even occurred, this led to the fans crushing each other and collapsing due to over crowding in the areas, eventually from the pressure and weight the safety barrier broke leading to people falling and pilling on each other which caused people to further suffocate and injure themselves (Hillsborough Independent Panel, 2012). 
During 2012 the IOPC investigated the police and how they acted during the Hillsborough disaster. The investigation into the Hillsborough disaster is the biggest and most complicated independent investigation made by the IOPC that looked into what happened on the day in 1989. What is unique about the investigation into the disaster is that the focus was not on the event as it was happening but the role of the police after the event and the police’s reaction to the day (IOPC, 2022a) The IOPC was vital for the Hillsborough disaster as it allowed the police’s actions around the event to be looked at without bias and gain a wider overview of what happened. The IOPC opened the investigation due to the fact that the families of those who were killed had been campaigning for 20 years into what happened , what went wrong and who was at fault, the families wanted answers. During 2010 the Hillsborough Independent Panel (HIP) was also formed under the authority of Parliament, HIP was created to work closely with the family and the public to close the case of the Hillsborough disaster, posting a report. The report was published in September 2012, the results of the HIP report was that the cause of the incident was not down to the public it was the police who did not have control of the crowd (IOPC, 2018). This information is crucial because it came to a decision that the police were to blame this gave a reason for the IOPC to investigate into what happened and find why the police were being blamed. 
Since 2012 the IOPC has been investigating the Hillsborough disaster, during April 2021 the criminal trial began which then ended during May 2021. The trial led to at the time Donald Denton the South Yorkshire Police Chief Superintendent, Alan Foster the South Yorkshire Police Detective Chief Inspector and Peter Metcalf the solicitor who was working for South Yorkshire Police, to these being charged for perverting the course of justice (IOPC, 2018). The IOPC submitted a final report on the matter and the events that occurred during the disaster. The main aim of the report is to answer all of the questions that the families had, also giving answers to the survivors too (IOPC, 2022b). The role of this report is also to bring closure to the public and the victims, this will improve the relationship between the public and the police and it will bring confidence back to the public that their complaints are being taken seriously and are being efficiently solved. This will allow the public to want to go to the IOPC about complaints against misconduct of the police due to the fact that the IOPC will attempt and look into any complaint. 
Since the IOPC reform, the IOPC has been focusing on how long and efficient they are at dealing with complaints, the IOPC explain that they have made significant improvements in this area. During 2018 to 2019 the IOPC was successful in dealing with 82% of their investigations, which is an improvement from 69% from the previous year (IOPC, 2019). This information implies that the IOPC is committing to their promises of being more effective at dealing with complaints made against the police.
In conclusion we have discussed what the IOPC is and how they have been reformed and how they have changed over time. It has also discussed how effect the IOPC is at keeping and gaining public confidence and what this actually means. The Hillsborough is an example, as this is a case that has been going on for 20 years and the IOPC has efficiently evaluated the polices actions and what happened that day and worked with those families affected and the survivors. 
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