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Workplace communication often reflects the business ethics and values encompassed by the entrepreneur or decision makers. In this report I would assess the communication persisting in the work environment on a construction site operating in the United Kingdom.
I would like to explain the meaning of communication and what communication skills and barriers can take place and what to do to prevent miscommunication generally.
I would introduce different kinds of models of communication, explain how they work and apply them to a day-to-day basis or my professional life.
In this module I have learned about models of communication which I want to highlight by going back to case studies.
A leading author De Fonsseca, M. (2000) defines communication as: “To communicate is to come to share something of ourselves. It is a specific rational and emotional quality of man that arises from the need to get in touch with others, exchanging ideas that acquire meaning or meaning according to common previous experiences”.
Media critic and theorist James Carey defined communication as "a symbolic process whereby reality is produced, maintained, repaired and transformed" in his 1992 book "Communication as Culture," positing that we define our reality via sharing our experience with others as mentioned by Nordquist, R. (2021).
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According to Fujishin, R. (2016, ch. 2, p. 25), who explain that “verbal communication is all communication that is spoken or written” like “the content of your conversation with a friend, an announcement over the public, a whisper in a darkened theater, the clever words on a bill-board”. “Verbal communication is powerful, and even one word can heal or hurt others” as suggested in the book by Fujishin, R. (2016).
An individual must possess the following skills and talents in order to ensure a seamless flow of communication and enjoyable engagement such as: Active listener, Empathy, Emotional Proportionality, Confidence, Tone, Speed of communication, The clarity in presenting the perception, Patience, Allowing the other party to respond and asking for feedback.
As a professional, you must make good use of your language talents and continue to develop   your ability to comprehend the words of others.
Robinson& Robinson (1982) concluded that if speakers are to be consistently efficient at verball expressing their intended meanings to listeners, they must understand that messages may not convey intended meanings completely and that a variety of factors can contribute to a listener’s inability to comprehend what a speaker means.
It is important to remember that verbal communication involves communication norms. There are two rules proposed by Pearce Cronen & Conklin in 1979.
Regulative rules specify when, how, where, and with whom topics should be discussed. I have learned what counts paying attention (eye contact), expressing love (kissing, embracing), and inappropriacy (interacting discussions, rolling eyes) as mentioned by Duck,2007; Wood,2009.
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The term nonverbal communication was introduced in 1956 by psychiatrist Jurgen Ruesch and author Weldon Kees (Nordquist, R. 2020).
Nonverbal communication (also known as body language) refers to all the ways we communicate without using words.
Nonverbal communication, often known as manual language, is the act of transmitting and receiving messages without the use of spoken or written words. Nonverbal actions may highlight portions of a verbal communication in the same way that italicizing emphasizes written text.
Nonverbal communication includes codes such as voice expression, space (proxemics), environment, physical appearance, bodily movement (kinesics), facial behavior, and touch.
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When considering our professional goals, it is critical to examine how we will utilize verbal and nonverbal communication to achieve our objectives.
Managers may successfully express empathy and strength through their body language (Gabbott & Hogg, 2000). Furthermore, as stated by DeGroot and Motowidlo in 1999, job assessments of workers by their supervisors correspond with "smile, gaze, hand movement, and body orientation."
It is critical to consider how applying the K.E.Y.S. techniques might improve our nonverbal communication with others.
When applied, the K.E.Y.S strategies may have a positive influence on nonverbal communication with individuals. These strategies are implemented in four steps.
The first stage, know yourself, requires you to inventory the nonverbal signs you present to others. This might be challenging, but try to be mindful of even the smallest, unconscious signs you make. Sometimes the worst nonverbal signs we provide are ones we aren't even aware of.
The following stage, evaluating the professional environment, needs you to determine which signs are appropriate in your job. Observe how your coworkers and supervisors communicate nonverbal cues throughout professional encounters and assess how your nonverbal cues align with those of others in your business.
The third phase, your communication interraction, is taking an instantaneous reflexive inventory of your nonverbal communication as well as your partners.
For instance, how do you react to your partner's nonverbal cues, and how do your partners react yours?
Consider what makes you feel at ease when conversing with people and attempt to achieve the same aim while speaking with coworkers.
People are more inclined to share information honestly and easily when they feel more open    while speaking with you.
Step four, step back and reflect, asks you to analyse your communication once the conversation has concluded.
Were you satisfied with your nonverbal communication, and did your colleague seem at comfortable when speaking with you? (Maund, A> , Schriek, M., Tinkler, P., 2017).
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A "model's" role is to provide a visual representation of an idea in order to facilitate comprehension of it. There are three typical models of the communication process: linear, interactive, and transactional, and each provides a somewhat different view on the communication process. (Gavi, Z.,2013)
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Figure 1.
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     The Shannon Weaver model was first proposed in the 1948 article “A Mathematical Theory of Communication” in the Bell System Technical Journal by Claude Shannon and Warren Weaver.Shannon developed the theory to improve understanding of telephone communication and, eventually, phone quality. Later, it was utilized as a broad theory of communications. 
Because of its widespread popularity, it is also known as the "mother of all models." (Drew, Ch., 2019).
The Shannon-Weaver model is the first to emphasize the relevance of "noise" in communication. Noise can cause a communication to be delayed or affected between a transmitter and a receiver. For example, background noise on a radio or getting it incorrect in a discussion. (Drew, Ch., 2019)
The Shannon and Weaver Model of Communication proposes five fundamental ideas for human communication: sender, encoder, channel, decoder, and receiver. 
A great instance of Shannon and Weaver's communication model is presented in the case study " Maria and Pedro" in which Pedro, who was working on a construction site, got a phone call from Maria and misunderstood the message (misunderstood “chicken” for the word “kitchen”) due to background noise. If the Schramm model is used, where feedback is the most essential component, errors can be avoided.
It may also be shown using an example from my workplace, where I frequently utilize equipment or machinery that makes a lot of noise. As a result, it is common for coworkers to misinterpret one another. That is why, many times, it is necessary to utilize body language or other techniques, such as displaying with hands what that instrument performs, so that the worker knows what we need to be carried from the tool shed or other area of the site. One day, my buddy and ex-colleague Mark and I were excavating for a drainage section we were preparing to construct. At one time, Mark requested James the laborer, who was new to the company and knew nothing about it, to bring the saw cutter, and James was pointing at his ears because of the loudness of the excavator. Mark then shoved him with both hands, as if he were starting an imagined chainsaw. To our surprise, our James dashed to the shed and returned with a dust suppression water pump.
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Figure 2.
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According to Blythe, J. (2009) the theory of communication presented by Wilbur Schramm in the late 1940s is the most often taught and widely used. Communication, according to the Schramm model, is a process that occurs between a sender (transmitter) and a receiver: there will also be a message and a medium via which the message can be transferred (Schramm, 1948).The receiver may have a way of giving feedback on the message to ensure that it was successfully received and understood, but noise and interference will impair both the message's ability to get through and the message's substance. Noise is defined as non-intelligent disruptions in the communication process: it can occur at any stage in the process and obstructs part or all the messages. Interference is defined as intelligent disruptions in the communication process, or alternate messages that confuse the receiver.
Schramm released an improved version of the model in 1971, which incorporated the sender's and receiver's areas of experience. The sender's and receiver's fields of experience must overlap, at least to the point of sharing a similar language, but in most marketing communications, the overlap is likely to be considerably more complicated and subtle (J. Blythe, 2009).
Whereas many other communication models and theories are linear in nature, the Schramm Communication Model is circular. This indicates that a communication must be sent and received by at least two people. To correctly comprehend the communication, both the sender and the recipient must encode and decode it. Schramm was confident that communication entailed more than merely sending a data packet from a sender to a recipient. Instead, he recognized that in order to be understood, messages must be interpreted. However, significant meaning may be lost throughout the interpretation process. We call information loss or misinterpretation "semantic noise," which is caused by "semantic barriers." The attitudes, ideas, and previous information that impact how individuals transmit and receive signals are referred to as semantic barriers (Drew, Ch. 2019).
I would like to highlight the main advantages and disadvantages regarding Schramm’s model which had been found by Drew, Ch. (2019) as follows:
[bookmark: _Toc81761335]Advantages:  
      The model of communication shows how feedback can work, recognizes that communication is complex and sees us as active communicators by interpreting the information we receive.
[bookmark: _Toc81761336]Disadvantages 
      There are several situations in which one authority figure speaks and one (or more) listeners attempt to understand the message. Schramm's approach does not operate well in circumstances when there is a power imbalance.
As for this model applied to my work: Schramm’s model reminds me of my first days working in the telecoms field. And shows the importance of understanding the message or encoding as he calls it.
In my first weeks with the cablers, which most of them were doing it for years, I was like a polar bear in Australia. They were using all sort of abbreviations or shortcuts to words like CBT (Connectorized Block Terminal) JRC, 36 F, splice it, fleece it and so many others. Plus talking at a rhythm which I couldn’t hold the pace. In time I’ve learned, most of it by seeing them doing it, or watching you tube videos as no one could be bother or didn’t had time to explain me the terms.
The irony is that after two years of being in this field, I do the same mistake with the apprentices and only when I see their faces I realize, I apologize and take time to explain, which most of the times is not long, as they are eager and hungry for knowledge, as I was, a while ago.
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Figure 3.
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Berlo’s model is described by Bhasin, P. (2021) as the the communication process in its most basic form. SMCR is an abbreviation for Sender, Message, Channel, and Receiver. Berlo’s SMCR Model of Communication (1960) explains the many components that comprise the fundamental communication process. Because it emphasizes message coding and decoding, this communication tool may be utilized for more efficient communication. Aristotle wrote on communication mechanisms as far back as ancient Greece. He defined three fundamental characteristics of all kinds of communication: the speaker, the subject, and the person receiving the message. SMCR stand’s for: Source (the sender), Message (words, signals), Channel (flow of information), Receiver (also called decoding). 
A particularly insightful illustration of Berlo's concept is presented in the case study Professor and Village People, when the professor uses difficult language to request assistance with a fire. Because of the Village members' varying degrees of communication, they were unable to understand the gravity of the situation.
Berlo's approach has some drawbacks, including no feedback, no understanding of noise or other communication barriers, and no two-way dialogue, which requires both communication partners to be extremely similar as suggested by Bhasin, P. (2021).
Berlo's model of communication reminds me of my first year in England and the struggle I had to make myself understood. My worst and most common mistake were that I was thinking in my native language and talk my thoughts in English, which led to a lot of funny or embarrassing moments.
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As seen by the examples above, all forms of communication have advantages and disadvantages. Therefore, in my opinion, everyone, organization, and so on should adopt the model that best suits their needs or modify the usage of them to their own.
The Shannon-Weaver model started us thinking about noise and how various forms of noise might impact message delivery. This is one of the Shannon-Weaver model's weaknesses; there are other forms of noise that might impact message delivery than physical noise.
Schramm's model is better (in my opinion) for being a circular model and for the presence of the feedback which reduces the chance of misinterpretation.
As for Berlo’s model, I find it complex and not reliable mainly for the lack of feedback and not mentioning the noise. Plus being a linear model it’s more fit for a important person giving instructions to a crowd.
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