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Operational is another factor of the feasibility study that assesses the board, ownership)
qualification, experience, and skills of team members who are required to conduct the
event.
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The financial factor is another critical factor of a feasibility study that helps to find out
the components that are required to accomplish the financial sustainability of the event
and meet all the obligations through credit, sufficient income, etc., over a long period
(Herman and Thai, 2021).
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Economic feasibility is a cost-benefit evaluation that assesses whether all needed
resources and inputs to organize the event successfully.

With the help of this factor, the event planner will determine the feasibility of the event
by calculating the minimum amount of inputs and, the impact of the event on markets
and economic development (Sukardi, Ayu and Husni, 2022).
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Technical Feasibility

Technical feasibility aids in evaluating the reliability of the emerging and latest
technologies that will be used to organize the event.

This factor encompasses the venue or location of the event, transportation, and
requirement of resources and technologies (Safa’atillah and Handayati, 2023).
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Conclusion

From the above presentation it has been summarized that the chosen event of Hilton
will be feasible and successful because it aids in encouraging family tourism by
attracting the tourists during the winter season.

From the market feasibility it has been determined that the target customers of the
Christmas Treasure event will be tourists who are likely to travel and stay in hotels and
resorts.

From the financial feasibility it has been depicted that the chosen will result in profits
and generate higher revenues because its predicted expenditure will be less than
estimated costs.

According to operational feasibility, the event planner will recruit skilled and talented
staff members and allocate resources in the proper way to organize the chosen event.
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Introduction

Event management applies project management to developing and creating corporate even
2012).

Hilton is recognized as a global leader in the hospitality industry, renowned for its expansive
hotels and commitment to exceptional service. (Hilton Worldwide,2023). For the next wi
Hilton will collaborate with the well-known event planning organisation MICE EVENT to
Christmas Treasure Hunt.

CHRISTMAS
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A feasibility study is defined as a primary exploration of a proposed event or project by
undertaking its viability and merits (An, Kim, and Hur, 2021).
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Marketing principles and techniques provide a framework for decision-making (Bowdin
etal, 2023).

Market is considered as one of the critical elements of a feasibility study which
emphasizes on present and future market potentials of the event as well as its target
competition and customers.

It helps in determining the target market, competition, demand, and supply as well as
marketing activities of the event (Stonehill Research, 2024)

Target market The target audience for Hilton’s Christmas
Treasure Hunt event will be tourists who are
actively engaged and motivated to
participate, with the potential for long-term
attraction and retention.

Competition High

Demand and supply High





