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· Cover Page and Contents Page - Approximately 100 words
[bookmark: _Hlk205982484]
Task 1: Overview of Case-study
· Provide a brief overview of the case study. 
· Identify and discuss the root problem impacting Green Haven.
· Critique the issues that are contributing to the root problem.
· [bookmark: _Hlk210817679][bookmark: _Hlk205979492]Approximately 100 words

[bookmark: _Hlk205982497]Task 2: Two Proposed Solutions
Solution A Proposal
· Identify and name the proposed solution.
· Describe and explain this solution. 
· Detail and justify how this solution will help to resolve the root problem impacting Green Haven.
·  Approximately 100 words

Solution B Proposal
· [bookmark: _Hlk205980222]Identify and name the proposed solution.
· Describe and explain this solution. 
· Detail and justify how this solution will help to resolve the root problem impacting Green Haven.
· Approximately 100 words

Task 3b) Evaluation Results and Justifications
· NOTE: Based on the results from your Grid or PMI Analysis provided in Appendix 1:
· Explain why either Solution A or B is the most appropriate solution to progress with.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend this preferred solution 
· Approximately 100 words
[bookmark: _Hlk205982530]Task 4b) Risk Analysis Results and Justifications
· NOTE: Based on the results from your Risk Analysis provided in Appendix 2:
· Discuss the risks your solution may encounter.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend that this solution is reliable. 
· Approximately 100 words

Task 5b) Justifications for the Implementation Plan
· [bookmark: _Hlk205981406]NOTE: Based on the Implementation Plan you provided in Appendix 3:
· Explain and defend the order, scheduling and responsibilities of the tasks.
· Provide insight into your decisions and provide justifications for these. 
· Approximately 100 words


Task 6b) Justifications for the KPI and SMART Objectives
· NOTE: Based on the KPI and SMART Objective table you provided in Appendix 4:
· Explain and defend the Key Performance Indicator you have proposed.
· Explain and defend the SMART objectives you have proposed. 
· [bookmark: _Hlk205981688]Approximately 100 words

Task 7) Key Findings
· Review your report
· Identify the most important four or five key findings from your report.
· Provide these in bullet format.
· [bookmark: _Hlk208302504]Approximately 100 words


Reference List 
· Include the details of all the sources cited in your report.
· Ensure these are presented in the Harvard Referencing style.
· Note: there is an expectation that at least five academic sources should be integrated with the content of this report.
· Approximately 100 words





















                      TASK 1:

Green Haven Florists, a Norwich-based independent flower shop founded in 2016, is well-known for its custom floral designs and commitment to sustainability. The company has seen a 30% drop in in-store sales over the past year, primarily as a result of lower foot traffic and the rise of online flower retailers. The underlying problem is the shop’s limited adaptation to changing market dynamics, particularly the digital and delivery-focused landscape.  Contributing factors include an outdated website, minimal online marketing, rising costs of flowers and sustainable materials, and increased competition from both boutique and national competitors, all of which have collectively impacted revenue and customer engagement.


                     TASK 2:


SOLUTION A:  Introduce a tiered flower subscription service supported by an upgraded e-commerce platform.

The solution would involve creating a modern, easy-to-use website where customers can order flowers online and manage subscriptions.  With flexible options to skip or customize orders, subscribers could select weekly or monthly deliveries of bespoke bouquets, home arrangements, or corporate flowers. To increase awareness and encourage in-store pickups, marketing would focus on social media, email newsletters, and local partnerships. Green Haven is able to adapt to the digital market, maintain customer loyalty, generate steady recurring revenue, and differentiate itself from rivals thanks to this strategy, which addresses the fundamental issue of declining sales and foot traffic.



Solution B: Establish a dedicated online marketing and delivery expansion strategy to increase Green Haven’s digital presence and sales.

This would involve redesigning the website to improve user experience, implementing search engine optimization, and integrating a streamlined online ordering system with multiple delivery options. The strategy would also include targeted social media campaigns, email marketing, and partnerships with local businesses to raise awareness and attract new customers. By enhancing the online shopping experience and offering convenient delivery, this solution addresses the root problem of declining sales and limited digital engagement, expands the customer base, generates additional revenue, and strengthens the shop’s competitive position in a changing market.


.







Appendices




[bookmark: _Hlk205987492]Appendix 1 – Task 3a

Grid Analysis Table

	Factors to consider
	Cost to implement
	Impact on in store sales
	Consistent revenue
	Competitive advantage
	Total

	Weighting      
	 3
	5
	5
	4
	17

	Reason

	For a small business with limited resources, cost affects feasibility.
	The 30% drop in store sales can be recovered by increasing foot traffic.
	Stable income helps the business manage rising costs and demand changes.
	Green Haven needs to stand out from new rivals and online retailers.
	

	

	
	
	
	
	




· [bookmark: _Hlk210815657]Approximately 100 words

· Ensure you provide a reference for the GrisSd Analysis source.

· You ONLY need to complete EITHER a Grid Analysis Table OR a PMI Table. 

· If you complete a Grid Analysis Table then delete the PMI Table pages in your report.


Appendix 1 – Task 3a

PMI Analysis Table

	Solution A

	Plus
	Minus
	Interesting

	
	
	

	

	
	

	

	
	

	

	
	

	
TOTAL: 
	
TOTAL: 
	
TOTAL: 



[bookmark: _Hlk210816971]Therefore: Overall Total for Solution A = 


	Solution B

	Plus
	Minus
	Interesting

	
	
	

	

	
	

	

	
	

	

	
	

	
TOTAL: 
	
TOTAL: 
	
TOTAL: 



Therefore: Overall Total for Solution B = 

· [bookmark: _Hlk219478739]Approximately 100 words

· Ensure you provide a reference for the PMI Analysis source.

· Four factors are sufficient in the PMI Analysis table. However, you can add more rows if you want to.

· If you chose this method, remember that you will need to include a PMI table for both Solution A and Solution B.

· You ONLY need to complete EITHER a Grid Analysis Table OR the PMI Tables.

· If you complete the PMI Tables then delete the Grid Analysis Table page in your report.


Appendix 2 – Task 4a

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Website platform issues could occur A broken subscription platform or out-of-date website could result in lost orders or a poor user experience.

	3
	5
	15
	Make sure to have tech staff that can handle any issues with the website .
	Customer communication notify customers promptly about any technical issues.

	2
	Low Use by Customers. Customers may not subscribe for a variety of reasons, including routine, lack of awareness, or preference for competitors.

	3
	4
	12
	Promote the subscription and ensure the people are understanding the positives about it.
	Highlight the advantages: emphasize personalization, convenience, and sustainability.

	3
	Staff need Training
 Staff may struggle with managing subscriptions, deliveries, and website orders

	3
	3
	9
	Train the staff well before implementing and make sure they can handle the pressure.
	Prioritize specific tasks for subscription management, delivery coordination, and website support by clearly allocating roles.




· Approximately 100 words.

· Ensure you provide a reference for the Risk Analysis source.

· Three risk factors are sufficient. However, you can add more risk factors if you want to. 


Appendix 3 – Task 5a
Implementation Plan

Name the problem you are solving:
Name the solution you are implementing:
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	Upgrade website

	Upgrade website to mobile-friendly platform


	Within the first month of implementation


	Liam & Priya


	
no


	2
	
Staff training

	Staff training on platform usage


	During the second month after the upgrade


	Liam and Priya


	no



	3
	
Add subscription system

	Integrate subscription functionality


	Within the first month alongside website upgrade


	Web developer / Liam


	
yes


	4
	
Introduce loyalty incentives

	Introduce loyalty incentives and exclusive events for subscribers


	Between the fourth and sixth month after launch


	Liam and staff


	
no





· Approximately 200 words.

· Ensure you provide a reference for the Implementation Plan source.

· Four task stages are sufficient. However, you can add more task stages if you want to. 
· 

Appendix 4 – Task 6a

The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	Through improved website and digital marketing, increase the number of customers who subscribe to the Green Haven flower subscription service.






	
Achieve 50 new subscription customers and increase online sales by 20%.  Sales reports and website analytics make it possible to monitor progress.




	
The company already receives some online orders and can promote subscriptions via social media and the redesigned website, making this attainable.




	

The company's objective of increasing sales online and generating consistent revenue to offset the decline in in-store sales is supported by this KPI.



	

Within six months of the improved website and subscription service's launch, the goal should be met.






· Approximately 100 words
· Ensure you provide a reference for the KPI and SMART Objective source.
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