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[bookmark: _Toc30091844]Introduction
This assignment will give a brief company description and overview including the activities that will be covering during the twelve-week work-based project. It will look at Health and safety implications involved with the project as well as what will be expected upon starting.  Furthermore, it will look at the different sections and roles that are involved with the project including Software and hardware packages that we will be using along with the different materials and processes used.
[bookmark: _Toc30091845]Company description and Overview
 KIER are one of the leading UK construction companies they have around 400 projects going on around the UK at any given time and have 88 UK offices. (Kier.co.uk, 2019). The two main services which the company are responsible for are construction, including Regional building, specialised building projects, international and housing maintenance. The other is infrastructure services highways, utilities, and other specialised projects. The role on offer will be assisting the quantity surveyors within the construction sector. The work-based projects with KIER will cover the construction of both Sancta Maria hospital located in the SA1 development, Swansea and the other a new school build located near the Dylan Thomas Community School, Cockett.
[bookmark: _Toc30091846]Health and Safety Implications
Health and safety are extremely important to KIER. As a leading construction firm, the standards are exceptionally high which all members of staff are expected to adhere to and respect at all times. All staff members and contractors who entre any KIER construction sites or offices must follow all regulation set by the British Standards.   Any member of staff or contractor not adhering to these will not be removed from the site and not allowed to work with KIER. A lot of time during these projects will be spent monitoring work that has been carried out. On arriving on site, a mandatory site induction will be given. This will give good understanding of the site layout and of potential dangers that may arise.  
[bookmark: _Toc30091847]Who is involved in the projects? 
Within the project there are many people involved from the labourer up to the client. However, for the purpose of the work-based training, the staff likely to be involved with training directly are the Project Manager, the person in charge of overseeing these projects. (Embry, 2018), two senior Quantity surveyors and their assistants who will give instruction on how to correctly apply skills with maximum results.  It is important to learn how to manage and control cost and also maintain standards of work. Civil engineers oversee the design, construction and maintenance of the building. (Bls.gov, 2019) And finally the Site Manager who supervises the progress of the project daily, ensuring requirements are met and point of contact for construction professionals, public, contractors and sometimes the client.
[bookmark: _Toc30091848]Marketing and Communication
KIER are a well known and respected company who employ over 21,000 staff members. They have as a total group revenue a turnover of £4bn and are involved in different sectors such as defence, health, housing, power, highways, education and utilities (Financial Statements, 2012). KIER hold events around the world, promoting the company’s successful projects and their continuing support of education and knowledge of construction for others, for example their Construction Workshop in Cardiff which collaborates with the CITB and Aspire to be. This is a free education and training program designed to improve and address the future skill gap within the industry (Eventbrite, 2020). This shows that collaborating and communicating with others is essential to the construction industries growth.
[bookmark: _Toc30091849]Software and Hardware 
Within the role of assisting the quantity surveyors, the bill of quantities software through BIM will be a key aspect of prospective training. There are many different types, but they all have the same principle, to create and calculate the bill of quantities. These programs are designed to save time and reduce the risk of mistakes. (Hook, 2016). Quantity sheets are regularly made through Microsoft Excel and are used to record the bill of quantities. Sage estimating will be used to help speed up the estimating process while also providing accurate take-offs and a cost database, allowing the estimation to be accurate. (Softwareadvice.com, 2020).  
[bookmark: _Toc30091850]What material and processes are involved?
As outlined above, computer software packages are a valuable for the process of putting a bill of quantities together. This software to help with manage the budget as the construction goes through its phases. They will develop skills such as how take-offs and tendering documents are completed. 
[bookmark: _Toc30091851]Hours to be worked
Work -based projects are to be attended every Friday on a rotated schedule.  These weeks will be in divided between The Sancta Maria hospital followed by the new school build, located near the Dylan Thomas Comprehensive School. Shift lengths are expected to be a minimum of eight hours. Any research or activities needing attention at home or extra days on site will be taken an opportunity to progress. Prioritising these will need to be done accordingly. Opportunities such as these will help gain skills and experiences that will contribute to building a career as a quantity surveyor. 
[bookmark: _Toc30091852]Conclusion
Learning to use the software packages and getting valuable hands-on experience with a leading construction firm will be a desirable attribute to future employers. Demonstrating to KIER strengths and willingness to progress will allow them to consider the training program beneficial, allowing candidates to be considered a key part of their team. Should there be no available position at KIER following the conclusion of the work-based training program, the experience gained will have been invaluable. 
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