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[bookmark: _Toc58404292]Introduction 
The car manufacturing industry is one of the growing industries around the world. There are many companies around the world, who manufacture different types of cars. Some of them specialises in manufacturing certain types of cars. The people around the world recognises the cars as a transport medium, which reflects the social class of a person. Therefore, with the growth of the overall economy of the world, many people are making purchases of cars of their choices. Moreover, riding in cars is becoming normal habits of people. Cars help the people to travel long distances within lands, without much suffering and hassle, which is why, they are gaining fast popularity in the growing countries. Therefore, the analysis of this industry has been performed to identify the actual condition of the industry in the market. 
[bookmark: _Toc58404293]Environmental analysis
This essay contains the analysis of the industry’s market performances and situation. In order to perform these analyses, we have used different analysis frameworks, such as SWOT analysis, PESTLE analysis, Porter’s 5 forces analysis. The SWOT analysis framework has been used to identify the strengths and weaknesses of the industry. 
[bookmark: _Toc58404294]SWOT ANALYSIS
Strength:
· Growth shifting in Asian markets
· Continuation in product development 
· Technological achievement
· Manufacturing facilities

Weakness
· Bargening power of consumers
· Cars recalled
· Growth rate in the automobile industry
· Lack of creativity


Opportunities
· OEM priorities
· Expansion in market
· Strategic alliance
· Introduction in full efficient vehicles
Threats
· Sluggish economy
· Intensity in competitiveness
· High cost rate 
· Volatility in fuel price
In order to identify the strengths and the weaknesses of the industry in the market, we have used the SWOT analysis framework. This has helped us in gathering wide knowledge regarding the company. There are multiple strong points within the industry that have helped the industry in doing its business so well. The industry of automobile manufacturing was initially introduced to the European and American market, which have been the growing countries then. This factor has helped the industry to gain popularity among people in a high speed. Apart from this, the industry started to deliver a unique potential and service to the mankind, which was unprecedented. This factor also has helped the industry to grow rapidly. The industry’s financial activities have been very profitable to the industry for all these years. The industry also has been successful in introducing the electric cars and the hybrid cars in the market. These have been the many potential strengths in the account of the industry.
Despite of having so much strengths, the industry has many weaknesses also. Overproduction is one of these weaknesses that have affected the performance of the industry in a large scale. Most importantly, the industry has been mainly dependent on two markets, which are the European market and the market of South America. In the view of Geraldes (2017), failure in these two markets will cause the company to suffer irredeemable loss, as the industry was not focused much on other major markets throughout the world.
However, there are many opportunities for the industry as well. As the industry has not entered most of the major markets in the world, there is a scope to enter those markets. For an instance, there are still some countries where the industry of automobile has not entered. Despite most of them are ignored due to different challenges, yet there are some, in which the challenges can be overcome. Thus, the industry can enter the new markets. However, there are threats also, which are to be faced by the industry. The competition in the markets has been increasing day by day. The Porter’s 5 forces analysis has been used to analyse the main forces that shape and operate the environment of the business. 
[bookmark: _Toc58404295]PESTLE Analysis 
The PESTLE analysis framework has been used to understand the situation of the macro environmental factors of the business. The PESTLE analysis framework consists of six factors that define the macro environmental factors of any business or its environment. These six factors are Political, Economic, Social, Technological, Legal and Environmental factors.
Political:
While analysing the political factors connected to the chosen industry, it has been found that the industry has its business spread over many countries throughout the whole world. The laws and political environment of every country differs from each other in various scales. In order to do business in those different countries, the industry has to comply with each of the rules in all these countries. This political factor has been a great restriction for the business operation of the industry. Apart from this factor alone, there are other political factors that affect the performance of the industry. it can be highly dangerous for a person diving a four-wheeler vehicle. As many people drive these vehicles regularly, they can become the victim of such uninvited situations. In order to prevent such accidents from happening, the local governments apply different rules and regulations on the manufacturing of these vehicles. In the view of WASIM (2017), this create many challenges for the manufacturers of these vehicles. Moreover, most of the car are driven using the fossil fuel, which causes the cars to emit large amount of carbon in the form of carbon dioxide. This is certainly not good for the environment. This is why, many governments take the effort to look into the carbon emission statistics of the cars, aside of the safety mechanisms. As per the view of Varol and Zureck (2020), this is another big challenge for the automotive manufacturers in the way of doing business just by introducing new vehicle to the market. They need to satisfy many cut offs before introducing a new vehicle to the market, which makes the process harder.
Economical 
The analysis of the economic factors of the chosen industry has revealed that the buying powers of the customers is an important factor that controls the sales of the company. As the purchasing of the cars from the company causes monetary expense to the customers, it is very important for the company that the pricing policy followed by it should be well aligned with the economic condition of the target market. It is not necessary to mention that the economic conditions of different countries are different from each other as they differ mainly in the stability. However, the number of individuals, who earn a good sum of money, is increasing day by day throughout the world, which is why, the number of target customers of the industry are also increasing. According to Baquero Castro et al. (2018), earning more money refers to the growth of the power to purchase luxury, such as automotive. Therefore, the growth of sales of the industry is slow but consistent. Hence, it can be acknowledged that the economic factor has been supportive to the automotive manufacturing industry.
Social:
While analysing the social factors that affect the business performances of the chosen industry it has been found that the popularity of driving four wheelers has been a great integrating factor for the company. With the growth of the overall economic condition in different countries, the popularity of riding cars is also growing. According to Tomsová, (2019), owning one or two motor vehicles is becoming a common thing in societies around the world. Moreover, in the developed countries like United States, United Kingdom and the others, it has become a normal thing for families to own a car or more. The fact is, it is not like that one cannot move around using cycles or public transports, but riding a car has become a standard for judging the class of a person within a society. Thus, this factor has helped in the growth of purchase of cars, for which, this macro environmental factor has become a positive factor for the chosen industry.
Technological 
The analysis of the technological factors around the chosen industry has revealed that there are many technological factors that have helped in boosting the business performance of this industry. For an instance, the recent trend in the world of cars are the cars that are driven using electricity, rather than using fossil fuel. This technology has helped in causing less pollution of the environment, which is why, this technology has been accepted by people in a large scale. As the threat of accidents always linger with the driving of cars, the safety mechanisms have been improved over the time, for which, many safety conscious people have also accepted the usage of cars. Thus, the technological factors have been a positive factor for the industry of car manufacturing.

Legal 
The analysis of the legal factors has helped in finding out that the copyright issue is a great challenge in the manufacturing industry of cars. As there are many manufactures of cars, around the world, and they have many cars manufactured, a new car manufactured by another company with similarity in the design can cause the copyright issue. The previous maker of the design can legally pursuit the next maker with a case of stealing design. Therefore, every car manufacturer has to prepare an entirely new design for a new car, so that it does not resemble to any of the cars manufactured by any other manufacturer. This is a challenging task to think of new design every time. Apart from this, the manufacturer also has to comply with other legal rules and regulations before selling a car. Hence, the legal factor has always been a challenging factor for the automotive industry.
Environmental 
The environmental factors have always been challenging for the automotive industry. Despite the arrival of the new technology of driving cars using electricity, they were previously driven using fossil fuels, for which they used to emit a large amount of carbon in the form of carbon dioxide. In the view of Zhao et al. (2020), this is bad for the environment and hampers with the balance in the nature. This has caused the stopping of the manufacturing of various car models from different manufacturers.
Thus, it can be seen the macro environmental factors of the automotive industry has mixed effects on the industry.
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With the help of the Porter’s five forces analysis framework, we have been able to analyse the market segment of the chosen organisation. The competition in the industry is currently very high to begin with. There have been many companies within the industry spread across the whole world. Many organisations have entered multiple global markets, for which the competition has increased more. Therefore, the impact of this force has been very high for the industry. The potential of the new entrant in the market of car manufacturing is very low. This industry already has many giants to begin with, and all of them have been performing very well in their roles, which is why, if a new company enters the market, it will be most likely unable to bear the pressure of the market competition. Therefore, the influence of this force is considered to be low for the industry. The bargaining power of the suppliers is considered to be low for the industry. The suppliers of the materials needed to build up a car are very large in numbers. Therefore, the companies can easily make changes in its choice of suppliers, making the bargaining power of the suppliers low. On the contrary, the bargaining power of the customers are very low. Despite there is very high competition among companies within the same industry, there is no transport medium discovered that is capable of providing the similar services to the cars within the same cost range. Therefore, the bargaining power of the customers have been low. The threat of substitute product is also very low for the industry (Khurram et al., 2020). As said, there are no availability of similar mediums of transport that will deliver similar services as the cars within same price and cost range. The pricing of the transport services is very different, which makes these transport services incompetents to each other. Thus, this force is considered to be having very low influence on the chosen industry. Hence, it can be acknowledged that the influence of most of the market forces are very mixed, for which the industry has been surviving well in the market.
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It can be understood from all these analysis frameworks, that the industry has been facing many big challenges in the way of its business performance. However, the strengths identified in the SWOT analysis are the factors using whom, the industry has been surviving in the market and performing well.
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