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This presentation is about the feasibility study for a unique event focused on Technology and Innovation within the Hospitality Industry. In this presentation, I will present detailed planning and their evaluation with critical analysis regarding the implementation of the event planning. Through the study and research on market, financial and operational factors, the events evaluation will be presented (Fox et al., 2014). Through this presentation, the event overview, its strategic importance and practical consideration will be provided.

Market Factors
· Target Market: The planned event takes place with the motive to attract the professionals in hospitality industry such as managers, event planes, tech team, HR team within the sector (Getz and Page, 2019). 
· Demand: Utilization of technology is being witnessed with outstanding outcomes for organization which has created a significant demand in the market. Since this event is conveying more knowledge on technological innovation, it stays on top of demand in market. 
· Competition: The competition in market offers a keynote with comprehensive approach to combine speeches from hospitality technology expos (Harald Pechlaner, 2016). 
Research Insights
· With research it has pointed how trends in hospitality technologies are evolving with time. In this evolving change, such event holds more value in the industry (Meredith, 2022). 
· More engagement in such programs proves the event to come with more attendance. 
Venue and Location:
· Location: The event will take place at a modern conference centre in London, providing easy access for attendees and participants (O’Toole, 2011). 
· Venue Suitability: The venue selected for the event is accessible for all level of professionals. It also has opportunity to present technological art since it is equipped with suitable networking equipment, state-of-the-art technologies (Hassan, 2021). 
Event Staffing and Skills:
· Event Staff: In the event, technical support, experience event coordinators and hospitality professionals will be included as staffs. 
· Skills Required: The staffs will require skills relating to customer service, technological support to ensure smooth operations (Rogers and Wynn-Moylan, 2022). 
Required Resources:
· Catering: Catering for the attendance will be required with high quality. 
· AV Equipment: The AV equipment with cutting-edge audiovisual equipment is required to present things well. 
· Parking and Transportation: To facilitate people coming to the event, there will be parking and transportation (Smith, 2012). 
· Seating: The seating capacity will be served with comfortable zone with enough spaces. 

Cost Breakdown:
· Venue Rental: The booking cost of conference centre will be flexible based on spaces and state-of-the-art facilities. 
· Staffing and Labor Costs: Staffing and their remuneration for the arrangement will be required (Kayhan Tajeddini, Ratten and Merkle, 2019). 
· Catering: Catering expenses include providing meals, snacks, and refreshments for attendees throughout the event. 
· Equipment Rental: The equipment for audiovisual or other facilities will be rented from such service providers. 
· Marketing and Promotion: Allocation of marketing and promotion will be used to promote on online media, television and other promotional channels (Norzuwana Sumarjan et al., 2014). 
· Miscellaneous Costs: Apart from these, there will be some additional and extra cost which will be listed here. 
· Total cost will be incurred within the budget allocated for this project. 

Funding Sources:
· Grants and Support: Grants and supports from government and social organizations can help in generating fund. 
· Investment: Potentiality of investment by business vendors and sponsorship can be helpful (Oskam et al., 2018). 
Revenue Generation:
· Ticket Sales: Selling the tickets will generate the primary revenue for the event. 
· Sponsorships and Partnerships: Sponsorship and partnership of ventures for their advertisement and promotion during the event will also be used as source of revenue (Peters, 2012). 
· Vendor Fees: Fees of vendors collected from participants and exhibitors will be added to revenue.  
· Workshops and Masterclasses: Registration fees from workshops in the events and masterclasses will be added to revenue (Ratten et al., 2019). 
· Merchandise Sales: Selling merchandise of the event can also bring some revenue. 

Strengths: The focus on technology and innovation is more attractive in this modern time. Current trends and their adoption in the event make it compelling to the professionals in the industry. The central location is easy access for all the professionals. 
Weaknesses: For this event, the involvement and dependence on third party makes it volatile. The timeline and logistics arrangement within short term is tough, might impose some lacking on arrangement (Waluyo and Tan, 2022). 
Opportunities: Opportunities includes utilization of technologies. Promotion using social media and digital media channel makes it more attractive. Stronger partnership and sponsorship can boost the access and reach to people in more portion. 
Threats: Threats include economic uncertainties and potentiality of public health concern (Shally-Jensen, 2014). 

Potential Risks:
· Health and Safety Concerns: Gathering of crowd people can cause some people get sickness on urgent basis. 
· Vendor Reliability: Reliability on vendors for event arrangement might create lacking in catering services (Collins et al., 2017). 
· Financial Risks: Financial risks involved with the event which might threaten event profitability. 
Mitigation Strategies:
· Health and Safety Protocols: Protocols and medical team should be available in the event. 
· Contingency Planning: Planning for contingency events and establishment of contracts to ensure events take place properly (Zhou, 2004). 
· Budget Management: Managing budget for friendly events take place with proper monitoring over planned budget. 
Top of Form


· Long-Term Partnerships: Facilitating long term partnership with sponsors, vendors and industry stakeholders for sustainable support in future. 
· Post-Event Analysis: Analysing the effects and evaluation of event can take place after the event. 
· Expansion Opportunities: Expanding further events and potential growth of organization can help in more event planning and progressing. 

In conclusion, our feasibility study has laid the groundwork for an innovative hospitality event, emphasizing technology and meticulous planning. With a focus on operational efficiency, strategic financial management, and proactive risk mitigation, we're well-prepared to deliver a successful event. Planning for an event takes place for evolving knowledge and trends. For technological events regarding innovation in hospitality technology can evolve more knowledge shared with the industry. The process of sharing ideas with vendors and partners can help in evolving knowledge. This presentation talks about such arrangement of technologies and its vendors. The detailed factors of analysis and progress of technology have been given in this presentation. 
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