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[bookmark: _Toc167890400]Introduction 
The primary purpose of this study is to evaluate patterns and trends in the Urban Heights Hotel's financial performance over the previous three years. The examination focused on income, expenses, profitability, liquidity, and solvency. The investigation will also identify the primary causes of the drop in profitability. Taking into account both the current situation of the economy and real events. Last but not least, the research will result in a comprehensive turnaround strategy that will be the most financially possible for the hotel's owner while also revitalising its financial health and reputation.
[bookmark: _Toc167890401]Trends and Patterns in Urban Heights Hotel
The subjective evaluation of a company's capacity to generate revenue and distribute resources from its main business that is known as financial performance. The term is generally employed to depict the entire financial standing of a business for a given duration (Zhao et al., 2024). In Addition, analysts and investors use financial performance as a metric to assess entire industries or sectors as well as linked companies within the same industry. However, firm stakeholders include the management team, bondholders, investors, trade creditors, and staff. However, monitoring a company's financial results is crucial for all involved parties. Likewise, financial performance is determined by how well a company manages its assets, liabilities, and investors' and shareholders' money (Mwikya et al., 2024; Mucharreira et al., 2019). However, financial success can be measured using a variety of metrics, but each needs to be carefully considered. In Addition, total unit sales may be increased by adding other line items such as operating income, cash flow from operations, and revenue from operations. In addition, the analyst or investor should carefully review the financial accounts to determine whether the rate of margin expansion has slowed down and whether any debt has been reduced (Zemke et al., 2018). This is the main concern of Six Sigma approaches. The Urban Heights Hotel had a significant decline in income from £2,500,000 to £1,800,000 between 2021 and 2023. In consideration, it is observed that reduced occupancy rates, a decline in standard hotel rates, and additional income sources including food and beverage sales and event reservations are the main causes of this loss. Likewise, the income reduction could possibly be attributed to external reasons such as shifting customer choices, economic downturns, and intensified competition within the hotel business. (Das et al., 2018). 
Furthermore, it is observed that the Urban Heights Hotel's operating expenses increased from £1,800,000 in 2021 to £2,300,000 in 2023. 
However, controlling the running expenses may become more challenging for the hotel. In consideration, this can be challenging when labour, utility, maintenance, and other overhead costs grow. In Addition, the finances of the hotel show that profitability has dropped dramatically. Also, it is observed that from a net income of £700,000 in 2021 to a loss of £500,000 by 2023. This indicates that the hotel has been experiencing substantial financial challenges and that the core issues have been influencing its financial performance that can be addressed immediately (Qin et al., 2021). Over the last three years, the hotel's cash and equivalents have dropped. This has created concerns about its ability to repay short-term loans and affecting its financial status.  The hotel's solvency has also declined which has been observed by a consistent loss in equity. The loss in equity indicates a smaller financial buffer and potential dangers to its long-term viability (Stefani and Priatmodjo, 2021). 
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[bookmark: _Toc167890402]Reasons for the decline in Profitability
Growth is another tool used by economists to assess the health and functioning of the economy through GDP measurement. GDP measures the performance of the economy as a whole by accounting for a wide range of elements. Economic growth is a crucial indicator of an economy's health and performance that can be measured by GDP (Bhamornsathit and Katawandee, 2016). In consideration of economic growth, reflects the overall health of the economy by considering factors that include net exports, government spending, gross investment, and private consumption. Expanding economies indicate prosperity, while GDP, productivity, and money supply growth are indicators of a rising economy (Borovčanin, 2015). However, negative growth rates indicate slow wage growth and a decline in the money supply, which is a sign of an impending recession or depression. Further, economists predict that weak growth will lead to a recession or depression. Overall, economic growth is a key indicator of economic health and performance. Likewise, economists use growth as an extra tool to assess the status and operation of the economy for the GDP (Kirkpatrick, 2016). Similarly, the GDP considers a variety of indicators to determine the overall performance of the economy. Some of the variables are net exports, government spending, gross investment, and private consumption. Also, expanding economies indicate affluence and prosperity. GDP, productivity, and money supply growth are all indicators of an expanding economy (Kwok and Lee, 2017). An economy with negative growth rates is distinguished by slowing wage growth and a widespread decline of the money supply. Likewise, slow growth is viewed by economists as a sign of an impending recession or depression.  On the other hand, growth is usually used by analysts to evaluate a company's performance. However, rapidly expanding companies are more likely to turn a profit, which raises the value of their stock. A corporation experiences negative growth, which is the opposite of positive growth when its sales and earnings decline.
The Urban Heights Hotel's declining profitability has been attributed to a number of issues, such as global events, political instability, greater competition, pandemics or health crises. Also, these issues include changes in consumer behaviour and rising operational expenses. Reduced discretionary expenditure, such as on travel and lodging, can be a result of economic downturns and may affect consumer confidence and purchasing power (Periañez-Cristobal et al., 2020). The demand for hotel services may decline as a result of effects on consumer confidence and purchasing power caused by recessions, financial crises, and other real-world events. Likewise, the hotel sector can be severely be impacted by pandemics and other health emergencies. However, these can cause travel plans to be disrupted, temporary business closures, the cancellation of reservations, conferences, and events. Likewise, the profit margins can aid to decrease if the Urban Heights Hotel reopens for business considering the health and safety concerns. However, as competition in the accommodation, rental, and online booking businesses grows, prices become more competitive (Chen et al., 2017). In consideration, it is challenging for the hotel to attract customers while keeping pricing reasonable. On the other hand, rising labour expenses, electricity prices, maintenance costs, inflation, and regulatory compliance aim to contribute to the rise in operational expenditures. Likewise, these expenses can opt to influence real-world events like wage hikes, changes to labour legislation, or increases in electricity rates. 
However, the demand for hotel services can be impacted by shifts in consumer behaviour, such as the growth of online booking platforms and the sharing economy. Likewise, other consumer trends that have been driven by the COVID-19 pandemic include remote work and virtual events. These developments lead towards an effective future demand for hotel services and business travel. Similarly, Political instability and global events can have an influence on travel and tourism. Political security concerns in some countries can dissuade tourists, reducing the number of guests and income for hotels such as Urban Heights (Bisaro et al., 2020). In Addition, Natural disasters can impact hotel income and occupancy rates. This can be done through the weakening of the area's of infrastructure, disrupting traffic flow, and rendering a location less appealing to buyers. The Urban Heights Hotel has the ability to enhance long-term financial performance, adapt to changing market conditions. In Addition, the hotel can also adopt targeted risk-reduction methods. However, examining and resolving the underlying causes of falling profitability can help with this.
[bookmark: _Toc167890403]Turnaround strategy
A turnaround plan is designed as a thorough and systematic strategy for bringing a failing company back to profitability. It concentrates on pinpointing and resolving the underlying causes of inadequate results, reorganising daily operations. In consideration, the main focus of the strategy is to focus on restoring the business's main plan (Igosheva et al., 2024; Al-Homaidi et al., 2019). Likewise, firm relaunch strategies are essential to the recuperation process. One tactic used in a financial turnaround is debt reduction, along with capital and expenditure reduction. In consideration streamlining supply networks, improving efficiency, and optimising operations are the goals of an operational makeover. Similar to this, market repositioning aims to match products, services, and marketing initiatives to meet customer needs and take advantage of unexplored market opportunities (Lam and Graddol, 2017; Pié Dols et al., 2019). The purpose of cultural transformation and leadership is to create creativity, cooperation, and flexibility by improving organisational culture and leadership skills. 
Additionally, the Urban Heights Hotel is putting its massive remodelling plan into action with an effort to increase sales and improve its image. The strategy's primary concepts are income development, cost reduction, financial restructuring, guest interactions, operational excellence, reputation management, sustainability, and community participation (Parker, 2021). Promotions, discounts, and appealing pricing bundles, in addition to targeted marketing, can help improve profits. As well as building connections with surrounding companies, travel agencies, and event planners, may all help to increase income (Artana and Wiagustini, 2018). Revenue augmentation is the process of collecting money (or its equivalent value) from a company's current income streams. Furthermore, this might involve boosting prices, cutting costs, decreasing inefficiencies, or increasing sales. However, Urban Heights Hotel's aims are to produce cash from their current customers for a limited length of time.
Furthermore, by employing this tactic, Urban Heights Hotel will be able to aim for profitability. Nonetheless, the hotel is able to manage with the savings that come from supplier agreements, energy-saving technology investments, process simplification, and personnel optimization (Higuerey et al., 2020). However, the hotel will need to concentrate on financial reorganisation in order to carry out the remodelling plan approach (Walks and Soederberg, 2021). Refinancing debt or looking into investor partnerships are two ways to do this. The hotel will also be able to enhance guest experiences via the use of technology, personalisation, and intensive staff training programmes. Likewise, by optimising processes, investing in training and development, and managing reputation, this strategy may lead to operational excellence. Proactive feedback collecting and online reputation monitoring will have an influence on this. 
Similarly, this could initiate sustainability projects like finding cleaner utilities, reducing single-use plastics, and recycling waste through programmes (Van Dijk et al., 2020). Energy management systems, renewable energy sources, and the installation of energy-efficient appliances are all part of the energy conservation measures associated with this turn-around approach. The hotel will enable you to engage the community through events, packages, collaborative marketing, local collaborations, and support of issues close to home. In this regard, the Urban Heights Hotel can use this tactic to probably attempt to increase its sales (Solnet et al., 2016; Gemar et al., 2019). 

	Year
	2021
	2022
	2023

	Income Statement (GBP)
	
	
	

	Revenue
	£2,500,000
	£2,200,000
	£1,800,000

	Operating Expenses
	£1,800,000
	£2,000,000
	£2,300,000

	Net Income
	£700,000
	£200,000
	(£500,000)

	Balance Sheet (GBP)
	
	
	

	Cash and Equivalents
	£300,000
	£200,000
	£100,000

	Accounts Receivable
	£150,000
	£100,000
	£80,000

	Property and Equipment
	£5,000,000
	£4,800,000
	£4,500,000

	Total Assets
	£5,450,000
	£5,100,000
	£4,680,000

	Accounts Payable
	£250,000
	£270,000
	£300,000

	Long-term Debt
	£3,000,000
	£3,000,000
	£3,000,000

	Total Liabilities
	£3,250,000
	£3,270,000
	£3,300,000

	Equity
	£2,200,000
	£1,830,000
	£1,380,000



[bookmark: _Toc167890404]Conclusion 
Corporate financial performance refers to the act of controlling the resources, responsibilities, and the money of the company’s investors and shareholders. Over the same period from 2021 to 2023, the Urban Heights Hotel experienced a significant drop in revenue from £2,500,000 to £1,800,000. Further, the fixed charges of the Urban Heights Hotel were £1,800,000 in 2021 which enhanced to £2,300,000 in 2023. The hotel may find it hard to contain its operating costs since it has to cater for other expenses such as labour, utilities, maintenance, and others. Another important aspect is the decrease of the hotel’s operating profit and negative net income, which was £700,000 in 2021 and £500,000 loss in 2023. The decline in profitability of the Urban Heights Hotel could be due to various factors such as global events political instabilities, increased competition, disasters such as pandemic and health complications. Such factors include shifting customer trends and increased cost of operations. 
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Income Statement (in GBP)

item 2021 2022 2023
Revenue £2,500,000 £2,200,000 £1,800,000
Operating Expenses £1,800,000 £2,000,000 £2,300,000
Net Income £700,000 £200,000 (£500,000)

Balance Sheet (in GBP)

AssetiLiability 2021 2022 2023

Cash and Equivalents £300,000 £200,000 £100,000
Accounts Receivable £150,000 £100,000 £80,000
Property and Equipment £5,000000  £4,800,000  £4,500,000
Total Assets £5450,000  £5100,000  £4,680,000
Accounts Payable £250,000 £270,000 £300,000
Long-term Debt £3,000000  £3000,000  £3,000,000
Total Liabilities £3,250,000  £3270,000  £3,300,000
Equity £2,200,000  £1,830,000  £1,380,000





