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[bookmark: _Toc184381696]Executive summary
This report critically evaluates Marks & Spencer's management practices on the basis of mainstream and critical management theories. This report focuses on identifying the challenges related to bureaucratic inefficiencies, power imbalances, and technological integration that affect company adaptability and employee engagement. Ethical evaluation suggests inconsistency in the manner that the needs of stakeholders are catered for, mainly with regards to employee development and transparency of supply chain. The report comprises actionable recommendations such as taking agile management practices, the issue of diversity and inclusion, boosting employee engagement, and furthering ethical commitment. From the alignment in strategy to contemporary management practice and the core values for M&S, the route is outlined to better stakeholder trust and operational efficiency.
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[bookmark: _Toc184381697]Introduction
Marks & Spencer was established in 1884 as one of the most leading British retail brands. This company provides quality foods, clothing, and general merchandise. M&S mission statement provides quality, innovation, and trust for customers while becoming a house name to everyone in the UK and in the world. Diversification of its portfolio through business lines, accommodating customer needs, and maintaining reputation over the years for this British retailer (Statista, n.d.; Marks and Spencer, n.d.).
However, M&S faces certain challenges in the modern environment of retail. These incorporate adaptation to digital transformation; the management of operational efficacies; and adaptation to fast-changing, competitive, and sensitive requirements of a sustainability-conscious marketplace. This report will critically study M&S's present management style, evaluate them from ethical perspectives, as well as theoretical positions, and make recommendations to eliminate these identified challenges. It is with this that the company shall be in a position to align strategies with modern-day management and long-term visions.
[bookmark: _Toc184381698]Evidence of management complaints and organizational issues at M&S.
Marks & Spencer (M&S) has been a retailing giant in the global industry for decades. The company has been associated with innovative approaches and customer-centric strategies. However, the recent evidence has revealed continuous complaints from management and organisational issues that may erode its competitive advantage. Reports indicate that the group revenue declined over the past few years, partly due to operational management inefficiencies and the inability to fully exploit technological changes (Statista, n.d.; GlobalData, n.d.).
[bookmark: _Toc184381699]Complaints Evidence
M&S has been criticized for its bureaucratic structure, slowing down decision-making processes and reducing adaptability in the fast-changing retail environment. Such rigidity has not been helpful in the company's response to the dynamics of the market, putting it at the mercy of competitors such as Primark and Next, which have taken advantage of more dynamic management systems (GlobalData, n.d.). Technological innovations have also failed to be effectively integrated into M&S core operations. Although the world's first data science and AI academy for retail was a very strong step, its implementation has lacked consistency and exposed the issue of lack of quality leadership and technological alignment (Marks and Spencer, n.d.).
This aspect further saw employee dissatisfaction as complaints emerge against M&S that had remained more or less persistent. For example, there have been complaints concerning poor communication, lack of proper career advancement, and perception that corporate values are not reflected in daily operations. Such complaints have been more exacerbated by inconsistent management practices between departments, which leads to a disjointed organization culture (Pandey, 2018). Furthermore, ethical concerns around supply chain management and sustainability have emerged, which will test M&S's commitment to its CSR objectives (Fraedrich and Ferrell, 2021).
Impact of Organizational Issues
The organizational problems at M&S have been visible in its current performance and employees' morale. Negative income trends, especially clothing and home, have reflected failures in the leadership through inappropriate strategic decision-making as well as positioning in markets. The problem is amplified through a lack of co-ordination between strategic goal sets and their operational implementation as indicated by inefficiencies against firm competitiveness (GlobalData, n.d.).
[bookmark: _Toc184381700]Analysis of M&S's management styles and systems
This aspect reveals M&S's management styles as having the approach between traditional and modern forms, however, remarkably ineffectual in dealing with present immediate issues of the business company. A careful critique on approaches would actually come into view that the systems would show areas wherein managing operations conflict with its goal along with organizational strategies and techniques.
Bureaucratic Tendencies
What gives M&S the significant position in the aspect of style is its bureaucracy orientation of handling the management operations and directions. As Kelly and Cole (2020) note, bureaucratic systems rely on a hierarchical decision-making process and standardization, which can indeed result in consistency but, in most cases, brings about a lack of agility. For M&S, that has meant slow decision-making and little innovation at the operational level. For instance, even though the concept of the data science and AI academy is progressive, bureaucratic bottlenecks have restricted its potential and have not allowed it to be integrated into retail operations seamlessly (Marks and Spencer, n.d.).
Pandey (2018) argues vehemently against such approaches, stating that overdependence on bureaucracy may lead to organizational inertia and an inability to respond appropriately to pressures outside the organization. This has particularly been reflected in M&S's failure to be swift in the reaction of change in the trends of markets such as that in the development of e-commerce and a shift in the choice of consumers. The firms with less structured hierarchies have moved swiftly to introduce new innovative products and also improve on customer experiences (GlobalData, n.d.).
Leadership and Ethical Decision Making
Leadership at M&S has also been seen as inconsistent on issues regarding ethical decision making and implementing strategies. Ethical leadership, according to Fraedrich and Ferrell (2021), would be an act of corporate activity alignment with stakeholder expectations, being transparent and accountable. The track record of M&S, however, shows areas of deficiency, particularly regarding supply chain transparency and sustainability initiatives. For example, even though M&S has participated in various sustainability initiatives, inconsistency in practice has sparked criticism from stakeholders on all sides (Arnold, Beauchamp and Bowie, 2019). There is an inbuilt conflict between short-term performance pressures and long-term strategic goals in leadership. Such a contradiction can be evidenced in irregular revenue streams as well as the overuse of cost-cutting strategies that override innovation and engagement of the workforce (Statista, n.d.). All these negate the motivational factors of the employees, an essential requirement of good leadership (Bicklein, 2021).
Technological Integration and Innovation
M&S has heavily invested in technology; however, the integration of that technology into the management systems is still under progress. The enterprise technology analysis of GlobalData (n.d.) shows how M&S has made segmented attempts to use technology to its advantage in terms of efficiency and customer engagement. With the AI academy as a stepping stone, M&S's management cannot yet devise an integrated technological platform in alignment with its strategic goals.
Kelly and Cole in 2020 postulate that holistic management systems entail an integrative harmonious approach on technological adoption based on departmental integration and embedding into organizational culture. What has limited integration at the management levels is silo thinking, which is an approach missing all the functionalities of integrating and improving on operational excellence while making sound decisions.
[bookmark: _Toc184381701]Team Dynamics and Organizational Culture
The team dynamics at M&S, on the other hand, show a tension between the old hierarchical structure and the demand for collaborative, agile teams. While the company has tried to encourage teamwork, the siloed nature of operations and lack of uniform management practices have severely curtailed its effectiveness (GlobalData, n.d.). According to Bicklein (2021), building a collaborative culture is achieved through leadership that promotes open communication and empowerment. In M&S, these elements are typically overwhelmed by conflicting priorities and amorphous managerial instructions.
The organizational culture at M&S, though based on quality and customer trust values, fails to integrate employee engagement with corporate goals. This has resulted in a disjointed culture, which limits the organization's ability to innovate and be responsive (Pandey, 2018). To rectify this, M&S needs to be more integrated and open in the manner of cultural management, where there is a correlation between the values, leadership, and the expectations of the employees.
[bookmark: _Toc184381702]Recommendations for Change
Simplify Bureaucracy
    M&S would take the new management that should make M&S streamlined bureaucracy, for instance by simplifying and reducing tiers. There will be involvement and granting authorities to more people from frontline employees thus having flexibility towards market moves while developing and producing innovation (Kelly and Cole, 2020).
Increasing Effective Ethical Leadership
Ethical decision-making and stakeholder engagement should be the focus of leadership development programs. M&S can regain trust and strengthen its brand image by integrating corporate actions with CSR commitments (Fraedrich and Ferrell, 2021).
Strategic Integration of Technology
M&S should focus on a harmonized technological architecture that will have innovations such as the AI academy in a fluid and harmonized way across operations. This involves IT and management teams' collaboration to ensure that technology is aligned with strategic goals (Marks and Spencer, n.d.).
Team Collaboration Improvement
Promotion of the collaboration culture
Leadership needs to promote a collaboration culture to eradicate silos, especially in cross-functional team settings. Training programs as well as incentives on collaboration-based success help create an improved cohesive organizational culture (Bicklein, 2021).
Employee Engagement
M&S will attend the grievances of employees with an open feedback mechanism as well as a career development program. Management can also act according to the key point valued by employees so improve the morale and increase the productivity (Pandey, 2018).
[bookmark: _Toc184381703]Discussion on the impact of Mainstream Management Theories
Marks & Spencer (M&S) has always applied mainstream management theories such as scientific management and bureaucracy. Scientific management is based on efficiency and standardization of tasks, and this has ensured operational consistency but limited creativity and engagement in employees (Kelly and Cole, 2020; Bicklein, 2021). The bureaucratic structure in M&S has given it control and accountability, especially in the supply chain, but hindered the speed of its decision-making process and market response (GlobeNewswire, 2024). For instance, red tape had hindered the rollout of Azure Synapse Analytics (Marks & Spencer, n.d.). Even if such tactics have allowed it to maintain the status quo, M&S requires a more agile tactic to meet the issues currently (Pandey, 2018).
[bookmark: _Toc184381704]Critical Management Theories
The relevant theories of critical management are interested in issues of power and inequality; thus, they are issues M&S has to address in order to enhance inclusiveness and transparency (Clegg, 2019). Power imbalances occur at M&S with its top-down decision-making framework that will not permit increased employee voice and participation. The corporation does little to create equal opportunity for career development and, for example, promotes few women and even fewer minority persons into top jobs. This, in turn, affects the morale of the employees, and should it persist, it will have detrimental effects on customer and shareholders' confidence in the concern (Fraedrich and Ferrell, 2021). Introduction of critical management perspectives will benefit M&S in setting the framework for an equal and just workplace culture (Clegg, 2019). Ethical Appraisal Application of Ethical Models Operations of M&S reflect considerations in some ethics since their operations are sustained through initiatives like Plan A on the basis of sustainability and fair sourcing.
[bookmark: _Toc184381705]Ethical Evaluation
Transparency in supply chains is also uneven, and this, as well, holds ethical implications (Hyperight, n.d.; Arnold, Beauchamp, and Bowie, 2019). On a utilitarian perspective, M&S should improve practices of the best good to all. On a deontological perspective, it holds that there has to be an equal playing ground in practicing what is expected or required of or from its employees (Fraedrich and Ferrell, 2021). Meeting Stakeholder Requirements
M&S has invested a lot in digital transformation to improve customer experiences and shareholder value, for example, through Azure Synapse Analytics (Marks & Spencer, n.d.; GlobeNewswire, 2024). However, the firm still lags behind in fulfilling the employee needs especially regarding career development and communications issues (Women in Data, n.d.). This would only be created on loyalty and long-term performance if achieved through employee engagement.
[bookmark: _Toc184381706]Conclusion
For M&S, such a long term of sticking to traditional theories of management has developed stability but low flexibility. As critical management perspectives view such imperatives of power imbalances and inequality that ought to be balanced. But according to ethical evaluation, one can say that there must be a realignment for M&S with stakeholders. To be successful in doing so, M&S calls for more agile and ethnical and inclusive types of management approaches.
[bookmark: _Toc184381707]Recommendations
M&S must make its decisions less top-down, by having frontline managers have more power but at the back of their mind, more data-driven tools; (Kelly and Cole, 2020).
Develop Diversity and Inclusion
Develop diversity programs on leadership diversification to achieve diverse leadership and correcting imbalances about career advances (Clegg, 2019; Women in Data, n.d).
More Employee Engagement
Proper mechanisms for giving feedback and career development programs need to be guaranteed to ensure management practices are aligned with expectations of employees (Bicklein, 2021).
Ethical Commitments
Transparency in supply chains should be uniformed, and sustainability efforts have to be in tandem with stakeholder expectations (Fraedrich and Ferrell, 2021).
This will allow M&S to innovate, build trust, and stay competitive.
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