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The Impact of COVID19 and Rebuilding the Workforce for Hotel Trinity
[bookmark: _GoBack]The crisis caused by the Covid-19 pandemic has been unpredictable unlike previous downturns. The virus had affected the labour market conditions in a negative way in each and every country in the world. The tourism and accommodation sectors have been highly impacted by employment losses due to this pandemic. This is because of the restrictions that were established for public health to reduce the spread of the virus. As a result there has been a fall in the labour incomes and there has been an increase in the number of employed people living in intense and moderate poverty (ILO, 2021). Job vacancies in this sector has increased tremendously due to the pandemic.Employees working in this sector were in furlough since businesses had suspended trading. (Ramuni, 2021). Just as other hotels, Hotel Trinity had to put employees in long term furloughs, reduced working hours, and redundancies. Hence, in this essay the impact that the Covid-19 pandemic has had on the employment in Hotel Trinity will be critically evaluated keeping the employee lifecycle in mind. The current labour markets, the return of employees from long term furloughs and the rebuilding of workforce will also be considered in this essay. And lastly, the hotel’s PESTEL analysis will be discussed.
The COVID-19 pandemic has hit the hospitality industry tremendously. The UK is no exception. According to the data collected, the highest unemployment rate recorded in London was 5.8% in the three months of August in 2021and the rate was 4.5% in the UK in total (Clark, 2021). According to the data gathered, from January-March 2020 to July-September 2020, there has been a decrease in the number of workers in this sector. The number fell by 6%. The food and accommodation sector are also part of the sectors which have been affected mostly due to the Covid-19 pandemic. Around 17% of workers in this sector are from BAME ethnic background (Hutton & Foley, 2021).The rise in infection rates had caused several businesses to close down, place employees in furlough, reduce working hours and also undergo redundancies. With the decrease in infection rate hotels and other businesses in the hospitality sector have started to reopen.  
As a result, to reopen business, Hotel Trinity’s HR must use the employee lifecycle model while conducting the core responsibilities of an HR in the business. This is an important model for the HR of a company because they must ensure improvements are done in these steps so that employees perform better (BalancePoint, 2016). For recruitment of new employees, Hotel Trinity’s HR needs to attract candidates by standing out from competing companies by offering more flexibility, protection, and better policies forthe health of well-being of employees. The HR of Hotel Trinity must have clear communication with employees and candidates about the changes that have been made due to the current situation (Davenport & Kloss, 2021).
On boarding is the second step of the employee lifecycle. This is the step where the hotel must focus on helping the new employees to become accustomed to their positions as soon as possible. This depends on how quickly the employee learns what they are expected to do in their role, knowledge skills and abilities that the employee needs for their success, values, attitude and norms of Hotel Trinity which drive the culture of the business. Positive outcomes will result as soon as the employee feels included in the organization, and how they prepare for future work. For the ongoing Covid-19 situation the HR must see if changes can be made for high physical touch on boardingto be shifted to a safer method. Virtual adaptation can be one of the method through which the Hotel’s HR can use without sacrificing the benefits of high touch strategy. The HR of the hotel needs to make sure the new and existing employees are aware of the changes such as new policies, benefits, cultural norms, and role expectations will take place due to the ongoing pandemic. The collected information shows that the mean weakly working hours per worker was 27.9 hours in December 2019. The number went down to 18.6 hours in December 2020 due to the nationwide lockdown in England (Hutton & Foley, 2021). Hence the HR must ensure that communication that takes place, regarding any changes such as the working hours, must be clear on the influence of Covid-19 in procedures and policies of the hotel. The HRs of Hotel Trinity must also need to consider whether they need to redesign the processes of on boarding for employees who are working remotely so that they can also adjust at the same pace as employees who are physically working in the organization (Davenport & Kloss, 2021). 
Recognising and retaining talent is an essential step for businesses. The Coronavirus Job Retention Scheme or furlough scheme was established by the government with the purpose to provide grants to employers to make sure they are able to retain their employees and continue to pay them regardless of the impacts the pandemic (Hutton & Foley, 2021). The HR of Hotel Trinity must therefore, after reopening the business must raise an optimistic culture where employees are rewarded not only for exceptional performance but also for being the stewards of the business’s values. This strategy can strengthen the culture of the hotel and also raise engagement and lead to increased retention. The HR come up with a way to create trust, confidence and build employee recognition in the changed interaction methods. They must consider whether achievement is conveyed and appreciated virtually in the same way it would be face-to-face. Appropriate evaluation of salary and benefits need to be ensured for both remote working employees and for those who are physically working in the organization. With the reopening of the business Hotel Trinity’s HR must target to manage their employees’ professional development (Davenport & Kloss, 2021). 
The HR needs to put emphasis on building the employee’s skills that will lead to positive outcomes for the business whilst providing best-fit career paths of employees within organization so that the business can retain critical talent. Hence, for this step what is necessary is a good leader who is inclusive, it must be observed whether in virtual and altered physical work environment the organisation’s workforce is capable of performing at its level best. It is important to come up with solutions to ensure employees to stay productive and have high engagement levels in work teams in both forms of work environment. Flexibility is required in bringing changes in career paths for employees so that they can work in positions where they can give their full potential. Developing health and safety standards to meet with the current requirements for the Covid-19 pandemic. The business must also use strategies that will encourage employees to maintain these standards, such as, by rewarding them (Davenport & Kloss, 2021). 
Off board is the last phase of the employee lifecycle. In this stage employees leave the organisation either to switch to a new job, are laid off, go into retirement, or are terminated from the organization for violating the policy of the organization. This phase enables the organization to maintain a strong corporate brand and gain feedback from their existing employees using with they can retain employees better and make improvement in HR processes. In this stage the HR department has to conduct some procedures and formalities for the off boarding process. The employee is informed about the final pay and benefits that they will receive from the organization (Kakade, 2020). 
The government of a country holds a lot of power over the hotel industry. The decisions that the government makes has a big impact on this industry in both good and bad ways (Frue, 2019).  An example is the impact of setting travel bans. Hotel Trinity is located in Central London which is a popular tourist spot (London-Travel, 2021). Due to the ongoing Covid-19 pandemic the government of the UK has set travel bans to certain countries due to the Corona virus infection rates of those countries. Currently seven destinations are on the red list which are Colombia, Ecuador, Haiti, Panama, Peru, Venezuela, and Dominican Republic. People travelling from countries that are not in the red list can travel to the UK only if they meet certain criteria such as the need to be fully vaccinated, conduction of lateral flow test after arrival, filling up a passenger locator form and many other rules (BBC, 2021). 
Economic factors such as changes in the fluctuation of the strength and weaknesses of currency have an impact in the industry (Frue, 2019). In 2020, there was a huge fall in the strength of pound. The level it reach was the lowest value since 1985 and the trading was at $1.15 (BBC, 2020). Such changes can lead to the inflation in the country and result in businesses to spend more on purchases from countries with higher currency values (Gordon, 2021). Due to the current Covid-19 pandemic, it has been predicted that the pound sterling will remain under pressure in the year 2021 (Robertson, 2021).
Sociocultural factors such as consumer’s want for cheaper hotels can impact the Hotel Trinity. The biggest competitors of the hotel industry are Airbnb. Airbnb offers customers with a wide selection of rooms which often cost less than hotels (Frue, 2019). 
Technological factors play a role in the Hotel Trinity’s reputation as customers can easily find reviews in several different sources such as social media, blogs and other technologies. People can easily find information regarding all kinds of issues on social media. Therefore, Hotel Trinity must be able to use media for the benefit of their business (Frue, 2019).
Legal factors are vital for all sorts of industries. In the hotel industry two major laws need to be followed which are the innkeeper law which ensures the safety and welfare of their guests and their belongings and the truth-in-menu laws in which the food establishment of the hotel has to be truthful about the food and beverages that are being served to the guests (Frue, 2019).
Environmental factors also affect a hotel’s business. These are factors which the hotel cannot control. The amount of vacant rooms varies based on the season and climate of the area where the hotel is located. Hence, what Hotel Trinity can do is make decisions on how to price their rooms based on analysis on the seasons and how busy the hotel is according to the season (Frue, 2019).

The Covid-19 pandemic may have slowed down the Hotel Trinity’s business for a certain period of time. However,the reopening after the use of the furlough scheme for retaining employees, and by laying off a certain number of employees the hotel can rebuild their business’s workforce by implementing changes in their employee lifecycle to match with the current situation while keeping in mind the current labour market, and the employees that are on furlough. 
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